Minutes of 15t Academic Council Meeting
Date: 6" July 2019, 10:30 am onwards
Venue: Kirloskar Auditorium, BIEL, COEP

Agenda

Item. No. Item

01 Formal Welcome of all the members of Academic Council and round of
introduction by the Honorable Director, Prof. B. B. Ahuja

02 Seeking Approval for the list of two Subject Experts of the Board of
Studies of each Department outside the University to be nominated by
Academic Council

03 Seeking Approval for the Academic Calendar of the AY 2019-20

04 Presentation of Examination Results and the Analysis of
Graduating Batches of AY 2018-19: All UG and PG Programmes

05 Seeking Approval for the list of Programme-wise Toppers and Rank
Holders: All UG Programmes

06 Curriculum Revision-2019

a) The thought process and philosophy by Prof. M. S. Sutaone

b) Details of B.Tech/B.Planning/M.Tech/M.Planning curriculum by
concerned Heads of the Departments, to be implemented w.e f. the AY
2019-20

07 Status of Honors/Minors Courses after the completion of one batch by
Dean Academics

08 Examination Reforms By Dean Academics
09 Any Other Point with Permission of the Chair
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Item No. - 01: Formal Welcome to all Academic Council members and round of
Introduction by the Honorable Director, Prof. B. B. Ahuja.

The 1st Academic Council meeting commenced with the formal welcome of all the
members of the Academic Council by the Chairman of Academic Council and Director
of the institute, Dr. B. B. Ahuja. He briefed the newly nominated external members
about the various UG/ PG programmes offered at the institute with their intake capacity,
the accreditation process etc. He also briefed about the two one year PG Diploma
courses offered in ERP- SAP and Additive Manufacturing by the Department of
Production Engineering and Industrial Management. He added that the college in
association with various industry partners will soon offer three more one year PG
Diploma courses in Electric Mobility and Rail and Metro technology (The curriculum
structure of these diploma courses are presented in Annexure 1 and 2). He stated that
the curriculum of the same will be soon presented before the Academic Council for their
approval. He also stated the current faculty positions and mentioned that the curriculum
revamping process is done every 4 years. It was followed by a formal self-introduction
of all the internal members (HoDs, Deans, Faculty) present for the meeting.
R-AC-1/01/2019: The members RESOLVED to APPROVE to the commencement of
one year full time PG Diploma courses in Electric Mobility and Rail and Metro
technology with effect from the Academic Year 2019-20.

Item No. - 02: Seeking Approval for the list of two Subject Experts of the Board of
Studies of each Department outside the University to be nominated by Academic
Council.

Prof. Mrs. Jibi Abraham, the Dean Academics, introduced all the external members of
the Academic Council and presented the Responsibilities and Powers of the Academic
Council as given in the notification regarding norms of Autonomy by Government of
Maharashtra, dated 14t January 2019. She also presented the list of two subject
experts on the Board of Studies of the respective departments from outside the
University nominated by the Academic Council (as presented in Annexure 3). The forum

deliberated on some of the nominations and made following suggestions.



1. Dr. Sameer Chavan, IIT Kanpur was suggested as the additional member of
BOS for the Department of Mathematics.

2. The Department of Applied Sciences must identify one expert from either IISER
or NCL as the formal BOS member. It was also suggested to have the current
member Dr. Radha Krishnan as the invitee member.

3. The Department of Physics must identify one expert from IISER/ IUCCA or other
institute of the similar stature.

R-AC-1/02/2019: The members RESOLVED to APPROVE the BoS nominations and
inclusion of new members of BoS at the Departmental Undergraduate Programme
Committee (DUPC) of Mathematics, Applied Sciences and Physics.

Item No. - 03: Seeking Approval for the Academic Calendar of the AY 2019-20
Prof. Mrs. Jibi Abraham, the Dean Academics, presented the academic calendar for
year 2019-20. The following suggestions were received from the members, accordingly.

1. To have a dedicated day for Ph. D registration in the Academic Calendar.

2. To shift Mindspark in the beginning of the semester. Since the first year
admission process prolongs up to August and they need to participate in the
same, it is not feasible.

The Chairman of the Academic Council and the Honorable Director, Dr. Ahuja, briefed
the external members about the assessment system of the institute and also informed
that there are dedicated days for conduction the orientation programmes for UG, PG
and PhD students.

R-AC-1/03/2019: All the members unanimously resolved to have a dedicated day
for Ph.D registration in the Academic Calendar.

ltem No. - 04: Presentation of Examination Results and the Analysis of
Graduating Batches of the AY 2018-19: All UG and PG Programmes

Dr. S. G. Sonar, the Controller of Examination, presented the programme-wise resuit
analysis of the examination results. A comparative analysis for years on parameters like
Average CGPA, number of students passed, success index etc. was shown and
discussed accordingly.
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R-AC-1/04/2019: The members RESOLVED to APPROVE the results and its
analysis.

Item No. - 05: Seeking Approval to the List of Programme-wise Toppers and Rank
Holders: All UG Programmes.

The list of Programme wise toppers and Rank holders (as presented in Annexure 4),
who have qualified for the Institute Gold Medals was presented before the members for
their approval. It was informed that the toppers from each Programme are awarded with
the Gold Medal and cash prize which has been instituted by the BOG.

R-AC-1/05/2019: The members RESOLVED to APPROVE the list of Programme
toppers and Rank holders.

item No. - 06: Curriculum Revision-2019

a) The thought process and philosophy by Prof. M. S. Sutaone

Prof. M. S. Sutaone, Deputy Director presented the salient features of the curriculum

iteration-V, which will be done in this academic year. He also briefed about the best

academic practices followed at the institute and presented the Curriculum structure,

teaching schemes and credit allotments for various UG and PG programmes. He added

that the structure is in accordance with the model curriculum announced by AICTE.

b) Details of B.Tech/ B.Planning/ M.Tech/ M.Planning curriculum by the
concerned Heads of the Departments, to be implemented w.e.f. the AY 2019-
20

In the purview of the running time, it was decided that the respective heads will send the

curriculum details of the UG and PG programmes offered by the departments, to all the

members through email for their perusal.

In UG Curriculum, the structure for E-Group and M-Group of first year may be different.

Hence, the Programme change facility after first year should ensure that if there are

compromises on courses between E-Group and M-Group, then such courses if any

shall be completed as audit courses in the 2" year by the respective students.

R-AC-1/06/2019: The members RESOLVED to APPROVE the 5t iteration of UG

and PG curriculum structures to start from the Academic Year 2019-20.
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Item No. - 07: Status of Honors/Minors Courses after the completion of one batch
By Dean Academics.

Prof. Dr. Jibi Abraham, the Dean Academics, briefed the external members on the
concept and motive behind introducing the Honors and Minors Programmes. It was
followed by the statistical analysis of results of the first batch of students who
successfully completed the Honors and Minors Programmes.

R-AC-1/07/2019: The members RESOLVED to APPROVE the results of
Honors/Minors Courses unanimously.

Item No. - 08: Examination Reforms by the Dean Academics.

In the concluding session, Prof. Dr. Jibi Abraham, the Dean Academics, shortly

presented the reforms of various examination practiced at the institute.

a) Regarding the proposal for slow learning or year down concept, following
deliberations were made:

i. UG students who have acquired less than 70% (after the decimal values in
the calculated percentage rounded up to the next integer value) of credits out
of the total assigned First Year credits after completing first year, shall be on
the “Slow Learners Track®” and shall need to continue registering and
attending the lectures of pending courses in the following year itself. Such
students shall not be allowed to register for the second year of the UG
programme.

i. UG students, who acquire a minimum of 70% of credits out of the total
assigned First Year credits after completing first year, shall register for all the
courses of second year and the pending courses of first year. In case of
overlapping lectures in the time table, students shall be permitted to register
for equivalent MOOC course approved by the concerned head of the
department and Dean Academics.

iii. By following the “Year Down Concept” for the transition to (N+1)th year, all
backlogs of (N-1)th year must be cleared (where, N = 2" year or 3™ year) by
the students.
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vi.

vii.

viii.

For the lateral entry admitted UG students in second year, “Slow Learners
Track” shall be followed in Second - Third Year and “Year Down” in Final
Year.

For PG students, “Slow Learners Track” shall be followed in the First-Second
Years.

As per the University norms, degree shall not be awarded to the students who
fail to complete the degree requirements within 6 years for a UG Programme
or within 4 years for a PG programme from the date of admission. Hence,
admissions of the UG students who don’t complete the first 4 semesters in
the first 4 Academic Years shall stand cancelled as there shall be less
possibility of degree completion in the prescribed period.

The University system of issuing the hall tickets for examinations shall be
practiced at the institute which shall assure the students that which
examinations of which courses they shall be eligible to appear for. The
following deliberations were made:

Hall tickets shall be mandatory to be presented for Test 1, Test 2 of CIE tests
and for the End Semester Examinations.

The students shall be allotted the hall tickets only if they have given the

academic feed backs before the Test 2 and end semester examinations.

b) Exemptions in case of a student being absent in CIE tests or end semester

examinations shall be permitted by ensuring the gravity and geniuses of each case.

The following deliberations were made:

The student will have to take the permission for Retest/Re-examination within
7 days of date of CIE test or ESE schedule of the course/s respectively,
through proper channels.

Pro-rata system practiced in earlier years shall be replaced with the system in
which the Course Instructor is to give a retest or an assignment for the
missed CIE evaluation within 10 days of the scheduled CIE tests.

Grade - ‘I’ shall be awarded for courses being absent during ESE, which are
permitted for Re-Examination and shall not be considered for SGPA

calculation during regular semester. Same grade as gained in the Re-
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examination shall be awarded and the new SGPA is calculated based on the
gained grades.

¢) To avoid undue misuse of the Re-examination facility for the failed courses, an

upper threshold of BC grade shall be followed.

d) The disciplinary  actions against misconduct during  CIE/ESE/Re-

Examination/Summer examinations were presented. These disciplinary actions shall
be listed in the Academic Rules and Regulations to bring in more severity among the
students.

Following suggestions were made against point (b) and (c).

The students will be allotted the hall tickets only if they have given the feedback
before the Test 2 and end semester exams:- The members stated that though
getting students feedback is essential, we shouldn’t relate it with getting hall
tickets as doing such may invite certain legal issues. The institute functionaries
should therefore implement some other measures to ensure the receipt of the
feedback from the students.

Exemptions in case of absence of the students in continuous evaluation or
examination should be given by ensuring the gravity and genuineness of the
case: Dr. Ahuja, the Chairman of Academic Council and Director of the institute,
suggested to have a committee comprising of Dean Academics, HOD and other

members who will set a yardstick and give the exemption after studying the case
in detail.

R-AC-1/08/2019: The members RESOLVED to APPROVE to implement all the
Examination Reforms.

Prof. Dr. Jibi Abraham thanked all the members for attending the meeting and declared
the meeting concluded. The meeting ended with the vote of thanks to the Chair.

N
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Member Secretary



Annexure 1:

Curriculum STRUCTURE OF ONE YEAR FULL TIME POST
GRADUATE DIPLOMA IN ELECTRIC MOBILITY (PGDEM)

(A Joint Programme of MCCIA, COEP and Cummins COE, Pune)

Trimester |
Teachin
Sl eetise Course Name Schem¢=fl Credits
No. | Code
L|T| P
Bridge Course
a) Fundamentals of Automotive Electrical And
1 Electronic Systems (for Mechanical)
b) Fundamentals of Automotive Mechanical
PGEM1 Systems (Electrical group) 3 /100 3
2 | PGEM2 | Applied Mathematics 2 1 0 3
3 | PGEMS3 |EV System Design and Architecture 3 0 0 3
4 | PGEM4 | Energy Storage Systems for Electric Vehicles | 2 1 0 3
S5 | PGEMS5 | EV Motor Drives and Power Electronics 2 1 0 3
6 [PGEMS6 |Lab 1 0 0| 4 2
7 | PGEM7 | Mini Project 1 0 0 4 2
Total 12 | 3 8 19
Total Academic Engagement and Credits 23 19
Trimester Il
Teaching
S L Seuse Course Name Scheme Credits
0. Code [ T P
1 |PGEM8 | Vehicle Dynamics and Traction Systems 2 1 0 3
2 |PGEM9 |Sensors and Controls in Electric Vehicles 2 1 0 3
3 [PGEM10 |IOT for Electric Vehicles 3 0 0 3
4 |PGEM11 |Elective 1 2 0 0 2
5 |PGEM12 |Elective 2 2 0 0 2
6 |PGEM13 [Lab2 0 0| 4 2
7 |PGEM14 | Mini Project 2 0 0 8 4
Total 11 | 2 | 12 19
Total Academic Engagement and Credits 25 19




Trimester Il

Sr. | Course Teaching
’ Course Name Scheme Credits
No. | Code ] T =
1 |PGEM14|Industrial In-Plant Training (15-18 Weeks) 0 0 0 12
Total 0 0| 0 12
Total Academic Engagement and Credits 0 12
Course Total Credit 50
Sr.No List of Electives
a | Thermal Design and Management of EV Systems
b Safety and Automotive Standards
c Energy Management and Vehicle Integration
d Advance Electric Devices
e Embedded Systems and in vehicle communication
protocols
f FEM and CFD for Electric Vehicles
g Design Validation Process




Annexure 2: Curriculum Structure of Post Graduate Diploma Course in Rail and
Metro Technology (PGDRMT)

DURATION: 1 YEAR (Two Semesters)
FIRST SEMESTER: 14 WEEKS
SECOND SEMESTER: 14 WEEKS
PRACTICAL TRAINING - With Industry Connect and Indian Railways
ELIGIBILITY: Graduate in Engineering Programmes of Civil, Mechanical, Electrical and

Electronics
FIRST SEMESTER (14 WEEKS)
S.No Name of the Course Teaching | Examination |Credits
Scheme Scheme
T| P [T1 T2 | ESE
1 Introduction to Railways and 5
Track Technology 2 |20] 20 | 60
2 |Railway Traction 5
Mechanical 4 2 120|120 | 60
3 |Railway Traction 5
Electric 4 2 1201 20| 60
4 |Railway Rolling Stock 4 2 |120] 20 | 60 5
5 |Elevated Structures 4 2 |20/ 20| 60 5
6 |Lab1 2 (20| 20 | 60 2
Total | 27
SECOND SEMESTER (14 WEEKS)
S.No Name of the Course Teaching Examination | Credits
Scheme Scheme
L|T| P |T1|T2]|ESE
1 Signal and 5
Telecommunication Engineering 4 2120120 €0
2 Metro Rail Engineering-1 4 2 120120 | 60 5
3 Metro Rail Engineering-2 4 2 12020 | 60 5
4 Project Work 4 2 {2020 | 60 5
5 Underground Structures 4 2 120,20 | 60 5
6 Lab 2 2 12020 | 60 2
Total 27
Grand 54
Total
Credits

10

g




Annexure 3: List of two Subject Experts of the Board of Studies of each
Department outside the University to be nominated by Academic Council

Department

Details of Nominee in BoS

Civil Engineering

.Dr. K. S. Gumaste, Professor, Civil Engineering,

Walchand College of Engineering Sangli, Sangli

. Prof. Manish Kumar, Assistant Professor, Civil
Engineering, |IT Bombay
Planning . Dr. Mahavir, Professor, School of Planning and

Architecture, Delhi

. Prof. Nikhil Ranjan Mandal, Professor, School of

Planning and Architecture, Bhopal

Computer Engineering
and Information
Technology

1. Prof. Uday Khedkar. Professor, CSE, ,|IT Bombay
. Prof. Bharat Adsul, Professor, CSE, IIT Bombay

Electrical Engineering

1. Prof. B. G. Fernandes, Professor, Electrical Engineering,

IIT Bombay

. Prof. Abhijit Abhyankar, Professor, Electrical Engineering,

IIT Delhi

Electronics and Tele
Communication

Engineering

. Prof. Vikram M. Gadre, Professor, Electrical Engineering

IIT Bombay

. Dr.V.B. Dharmadhikari, Associate Professor, Electronics

Engineering, Walchand College of Engineering, Sangli

Instrumentation and

Control Engineering

. Dr.  Kishalay Mitra,

Associate Professor, Chemical

Engineering, IIT Hyderabad

. Dr. Hrishikesh Kulkarni, Assistant Professor, Electronics

and Electrical Engineering, [IT Guwahati

Mechanical

Engineering

. Dr. B. P. Puranik, Professor, Mechanical Engineering, IIT|

Bombay

.Dr. V. M. Phalle, Associate Professor in Mechanical

Engg., V.J.T.l.,, Bombay

B
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Metallurgy and | 1. Prof. Ajit Kulkarni, Institute Chair Professor, Metallurgical
Material Science Engg. and Materials Science, IIT Bombay

2. Prof. Nityanand Prabhu, Professor, Metallurgy and

Materials Science, IIT, Bombay

Production 1. Prof. V. Radhakrishnanan, Professor, Indian Institute off
Engineering and Space Science and Technology, Kerala
Industrial 2. Prof. Shounak Kumar Chaoudhary, Professor, Mechanical
Management Engineering, Indian Institute of Technology, Kanpur

Mathematics

. Dr. Amot Hogadi, Mathematics, ICSER Pune

Physics

. Dr. Sunil Nair, Associate Professor, Physics, IISER, Pune

Applied Science

. Dr.Anand Godse, Associate Professor, Psychology,

. Dr. S. Radhakrishnan, Professor Emeritus and Director

School of Vedic Science.MIT ADT University, Pune

Research, Development and Innovation, MIT-World Peace
University, Pune
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Annexure 4: List of UG Programme wise toppers and Rank holders qualified for
the Institute Gold Medals

Sr.
. PRN No. Name of Students Programme Name CGPA
0
1 [111501051 [Shinde Priti Suresh Civil Engineering 9.43
2 |141603003 |Desai Vinay Prakash Computer Engineering 9.65
3 [111505039 |Rajopadhye Tejas Dhananjay |Electrical Engineering 8.82
Electronics and
4 1111505016 Hrishikesh P Kale Telecommunication 9.62
Engineering
5 111508012 Balasubramanian M Information Technology 9.44
Pradnya Gorakshanath|instrumentation and Control
6 (111509027 9.12
Sabale Engineering
7 (111510115 [Sane Siddharth Nitin Mechanical Engineering 9.65
8 (111511018 |Joshi Abhijeet Chintamani Metallurgical Engineering 9.21
9 |111514054 Darak Sakshi Omprakash Pianning 9.1
Production Engineering
10 [141613008 |Lolge Prafull Prakash _ 9.19
(Sandwich)
) ) Production Engineering
11 [111513047 |Patil Tanvi Abhay ] 9.06
(Sandwich)
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Minutes of 2"d Academic Council Meeting
Date: 215t September 2019, 10:30 am onwards
Venue: Kirloskar Auditorium, BIEL, COEP

Agenda

Item. Item

No.

1 Formal Welcome of all the members of Academic Council and round of
introduction by the Honorable Director, Prof. B. B. Ahuja

2 Confirmation of the Minutes of the 1st Academic Council meeting held on 6th
July 2019

3 Actions Taken Report (ATR) on the Resolutions/Decisions 1st Academic

Council meeting held on 6th July 2019

4 Autonomous Ph.D/M.Phil/M.Phil-Ph.D Programmes of COEP: Rules and
Regulations

5 Admission Quality of Students at COEP for AY 2019-20: Presentation of
Analyses by Respective Admission Chairs of FY B.Tech/B.Planning/FY
M.Tech./M.Planning/Direct Admissions at SY B.Tech

6 Any Other Point with Permission of the Chair:

Dr. D. N. Sonawane, Head, Dept of Instrumentation and Control Engineering to
a. F Y M Tech- Biomedical Instrumentation admission update eligibility
b. UG increase of intake from 30 to 40 and additional 20 for 05 year

Integrated Programme in Instrumentation and Control Engineering

Item No. - 01: Formal Welcome to all Academic Council members by the Honorable
Director, Prof. B. B. Ahuja.

The 2nd Academic Council meeting commenced with the formal welcome of all the
members of the Academic Council by the Chairman of Academic Council and Director of the
institute, Dr. B. B. Ahuja. He briefed about the two one year PG Diploma courses namely PG
Diploma in Electric Mobility (PGDEM) and PG Diploma in Rail and Metro Technology
(PGDRMT) started in the academic year 2019-20 with the intake of 30 each. The fees for
PGDEM course is Rs. 1,55,000/- per student per annum and that of PGDRMT is Rs.
3,50,000/- per student per annum. Also, he briefed about the institute’s plan to rename the

M s
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B.Tech programmes: “Metallurgy and Materials Science” to “‘Metallurgy and Materials
Technology” and “Production Engineering (Sandwich pattern)” to “Manufacturing and
Systems Engineering (Regular pattern)” from the Academic Year 2020-21. As AICTE
facilitates the scheme of Integrated/Dual degree programmes, the institute will soon propose
modifying a few of the UG programmes into integrated in nature. Also, an MBA programme
with 30 intake is planned which will commence from Academic year 2020-21 with emphasize
on Entrepreneurship and Finance and the required preparations of the same will be initiated
very soon.

R-AC-2/01/2019: The members RESOLVED to APPROVE the change of nomenclature of
B.Tech “Metallurgy and Materials Science” to “Metallurgy and Materials Technology”
(60 intake), B.Tech “Production Engineering (Sandwich pattern)” to “Manufacturing
and Systems Engineering (Regular pattern)” (60 intake) and the commencement of
MBA Programme (30 intake) with effect from the Academic Year 2020-21.

Item No. - 02: Confirmation of the minutes of 15t Academic Council meeting dated 6t
July 2019

The minutes of the 1st meeting of the Academic Council held on 6" July 2019 were
already circulated to the members by Prof. Jibi Abraham well in advance. The minutes of the
meeting were placed before the members for confirmation and approval.
Prof. Salil S. Kulkarni observed that minutes do not include the decision regarding the
pending courses after a student receives Programme change in Second Year B.Tech. Dean
Academics replied that the minutes will be updated by the decision as “In UG Curriculum, the
structure for E-Group and M-Group of First Year may be different. Hence, the Programme
change facility after First Year shall ensure that if there are compromises on courses between

E-Group and M-Group, then such courses, if any, shall be completed as audit courses in the
2" year by the respective students.”

R-AC-2/02/2019: The members RESOLVED to APPROVE the Minutes of the 15t meeting
of the Academic Council of the Institute held on 6t July 2019 unanimously honouring
the observations made by Prof. Salil S. Kulkarni.

gy
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Item No. - 03: Actions Taken Report (ATR) on the Resolutions/Decisions of 1st
Academic Council meeting held on 6th July 2019

Dean Academics presented the Actions Taken Report on various resolutions/decisions
taken on every agenda item of the 1st Academic Council meeting held on 6% July 2019 as
given in Table 1:

Table 1: Actions Taken Report on the Resolutions 15t of Academic Council meeting held on
6th July 2019

Item No. and Resolution

Action Taken

Item No. - 01:

Academic Council members and round of

Formal Welcome to all

Introduction by the Honorable Director, Prof.
B. B. Ahuja

R-AC-1/01/2019: The members RESOLVED
to APPROVE the

commencement of one year full time PG

establishment and

Diploma courses in Electric Mobility and Rail
& Metro technology with effect from the
Academic Year 2019-20.

PG Diploma courses in Electric Mobility
(PGDEM) and Rail and Metro Technology
(PGDRMT) commenced from the Academic
Year 2019-20 with the strength of 19 and 14
respectively.

Item No. - 02: Seeking Approval for the list of
two Subject Experts on the Board of Studies
of each Department outside the University to

be nominated by Academic Council.

R-AC-1/02/2019: The members RESOLVED
to APPROVE the BoS nominations and
inclusion of new members of BoS at the
Departmental Undergraduate Programme
Committee (DUPC) of Mathematics, Applied

Sciences and Physics.

Revised BoS committee was constituted

including Experts as:

+ Mathematics - Dr. Sameer Chavan from
T Kanpur

« Physics - Dr. Sanjay Dhole from
Savitribai Phule Pune University

* Applied Science - Dr. V .G. Anand from

IISER, Pune

Item No. - 03: Seeking Approval for the

Since COEP’s Ph.D programme is not

M
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Academic Calendar of the AY 201 9-20.

R-AC-01/03/2019:  All  the

unanimously resolved to have a dedicated

members

day for Ph.D registration in the Academic

autonomous, the admission is based on the
process followed by SPPU. Hence a
dedicated day for Ph.D registration could
not be mentioned in the academic calendar

of this year. This shall be implemented and

Calendar. brought in practice once the Ph.D
programme becomes autonomous.

Item No. - 04: Presentation of Examination The grade sheets and the passing

Results and the Analysis of | certificates were distributed to the

Graduating Batches of the AY 2018-19: All
UG and PG Programmes.

R-AC-1/04/2019: The members RESOLVED
to APPROVE the results and its analysis.

graduating students during the Graduation
Ceremony, which was held on 23w July
2019.

Item No. - 05: Seeking Approval to the List

of Programme-wise Toppers and Rank

Holders: All UG Programmes.

R-AC-1/05/2019: The members RESOLVED
to APPROVE the list of Programme toppers
and Rank holders.

Gold Medals the

meritorious recipients during the Graduation

were awarded to

Ceremony, which was held on 23w July
2019.

Item No. - 06: Curriculum Revision-2019.

R-AC-1/06/2019: The members RESOLVED
to APPROVE the 5t iteration of UG and PG
curriculum  structures to start from the
Academic Year 2019-20.

The new curriculum in its 5t iteration was
introduced and is being implemented with
effect from the AY 2019-20 July.

ltem No. - 07: Status of Honors/Minors
Courses after the completion of one batch By
Dean Academics.

R-AC-1/07/2019: The members RESOLVED
to APPROVE the results of Honors/Minors

A separate Honors/Minors Certificate was
distributed to each successful candidate
during the Graduation Ceremony held on
23 July 2019.

o
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Courses unanimously.

Item No. - 08: Examination Reforms by the | Changes were incorporated in MIS software
Dean Academics to generate the hall tickets for Test! and
Test2. Linking the hall tickets with the Mid

R-AC-1/08/2019: The members RESOLVED semester and the End semester feedbacks

to APPROVE implementation of all the
Examination Reforms with effect from the AY
2019-20 July in synchronization with the 5th
iteration of curriculum revision.

was introduced. Implementation of Hall
tickets for Test1 was commenced when this
examination was  conducted during
30/8/2019 to 1/9/2019.

The practice of granting permission for Re-
Test or Re-exam only after receiving
recommendations from a committee
comprising of Faculty Advisor, concerned
HOD and Dean Academics, was introduced
from the Test 1 examination of odd
semester of AY 2019-20.

|

After presenting the Actions Taken Report, the members also suggested including a
representative of students preferably the B.Tech Final Year Programme topper as a member
of respective BoS. Prof. Vagge expressed concern regarding issuing Hall tickets for Test 1
and Test 2. Director elaborated that the hall tickets are introduced to confirm the accuracy in
configurations/registration in MIS and also to make sure that all the students complete giving
the semester course feedbacks in time. The members approved the issuance of Hall tickets
for Test 1, Test 2 and End Semester Examinations.

R-AC-2/03/2019: The members RESOLVED to APPROVE the Actions Taken Report

(ATR) on the Resolutions/Decisions of 15t Academic Council meeting held on 6t July
2019.

ltem No. - 04: Autonomous Ph.D/M.Phil/M.Phil-Ph.D Programmes of COEP: Rules and

Regulations
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healthy deliberations went on as follows:

The constitution and functions of various committees are defined at the Institute level
and the department level such as Institute Research and Recognition Committee (IRRC),
Department Research Committee (DRC), Research Advisory Committee (RAC), Institute
Academic Integrity Panels (IAIP) and Department Academic Integrity Panels (DAIP). The
proposed constitution of DRC includes “al| Professors/Associate Professors/ Research

reducing the interest and hence the functions proposed as part of IAIP and DAIP may be
merged with DRC and RAC respectively.

The eligibility criteria for Ph.D. Admissions shall be in line with the UGC declared
norms. Besides, as an encouragement to bright candidates having the distinction in
B.Tech/M.Tech or professionals with enriched experience/research Ccredentials, special
eligibility criteria can be thought about. The draft proposal categorizes the candidates to full
time and part-time in nature. The Council suggested that the nomenclature “full-time

Jy— L
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candidate” to be changed to Institute Research Scholar and “part-time” as External Research
Scholar.

The admissions shall be conducted by DRC twice in a year through COEP’s Research
Programme Entrance Test (RPET). Even though the draft proposed to give exemption to the
Candidates having UGC, UGC-NET, including JRF/UGC-CSIR NET /SLET/GATE/teacher
fellowships to appear for RPET, the Council opined that the entry should be as stringent as
possible and all candidates must appear for RPET. The Ph.D programme consists of
mandatory Course works, Topic Registration seminar, six-monthly Progress Seminars,
Synopsis presentation, Thesis submission and Open Defense. The Course works are to be
completed within one year and for successful clearing of each course work, a grade DD and
above must be obtained.

The current SPPU’s practice of giving the Topic Registration seminar at the time of
admission has to be eliminated. Sufficient time has to be given to present the Topic
Registration seminar to the candidate after completing the course works within one year from
the date of first admission

The draft proposal also states the minimum duration of the Ph.D programme as three
years from the date of Topic Registration seminar and a maximum of six years. Extension up
to a maximum period of two years shall be permitted by the IRRC on the recommendation of
the RAC. A candidate fulfilling the minimum programme duration and having minimum
Publications requirements (one journal and one conference or two journal publications) shall
be permitted for Synopsis presentation. Patent filing and copyright filing are very easy
compared to reviewed publications. Hence only filing patent/copyright cannot be considered
as equivalent to a Journal Publication, however, publication of a Patent will be considered
equivalent to a Journal publication.

The draft proposal presented the norms for recognition of Supervisors, but the
deliberations in the Academic Council suggested recognizing all Professors and Associate
Professors as de facto supervisors and they need not have to apply to the IRRC for
Supervisor recognition, but all Assistant Professor with Ph.D and having a minimum of three
publications shall have to submit their formatted application to the IRRC. There is no need for
renewal of supervisor-ship until the age of retirement and there after the renewal will be on
case to case basis for a specific time period. Even though a supervisor can guide candidates

up to 70 years, a co-guide has to be associated for admitting any new students once the
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supervisor completes 65 years. Persons of Industry and Research Organization origin having
Ph.D can co-supervise a candidate along with COEP faculty as Supervisor. In the case of
any filed /accepted patent, the same shall be shared by both the industry and the COEP.
Also, freedom shall be given to recognize academic supervisors from the other Institutes
within 50km of the geometric distance of COEP to supervise candidates at COEP research
Center.
After the presentation of the rules and regulations by Prof. Sutaone on autonomous Ph.D for
Engineering disciplines, Mrs. Nandini lyer, HoD of Applied Science presented the same for
M.Phil and M.Phil-Ph.D in Basic Sciences, Humanities and Social Sciences. The presentation
included the details about eligibility criteria for admission, programme duration, admission
process and course works. The Academic Council has made the following suggestions:
e As UGC has a mandate, not to declare any maximum intake capacity for the M.Phil
and M.Phil-Ph.D programmes.
e The entrance test shall be only subject-based and research methodology shall not be
part of it.
o Re-organize the course works for M.Phil by shifting Seminar and Presentation Skills to
1st semester and Laboratory Skills to 2" semester
R-AC-2/04/2019: The members RESOLVED to APPROVE the “Rules and Regulations of
Autonomous Ph.D/M.Phil/M.Phil-Ph.D Programmes at COEP” after incorporating the

suggestions/inputs given by the members towards submission to BoG of COEP and
SPPU in the near future.

ltem No. - 05: Admission Quality of Students at COEP for AY 2019-20: Presentation of
Analyses by Respective Admission Chairs of FY B.Tech/B.Planning/FY
M.Tech./M.Planning/Direct Admissions at SY B.Tech

Prof. S.T. Vagge, Chairman of B. Tech/B.Planning Admissions, gave a presentation
about the quality of the students admitted to First Year Programs by giving the minimum and
maximum percentile score of the candidates in MHCET. Since the previous years’
admissions were based on MHCET marks, he could not make a comparison of the quality of
intake of this year's admission to the previous years.

Dr. A. P. Bhattu, Chairman of M. Tech/M.Planning admissions, gave a presentation
about the quality of the students admitted to the 24 specializations of M. Tech/M.Planning by
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giving the total intake (category wise, Sponsored/non-sponsored), the minimum and
maximum GATE score and male/female distributions. He also made a comparison to the
previous two years’ admissions and commented that the intake quality is found to be more or
less the same in comparison to previous years. However, the Council expressed concern
about the less number of admissions in M.Tech Bio-Medical Instrumentation in this academic
year compared to the previous years.

Dr. A.P. Deshpande, Chairman of Direct Second Year B. Tech admissions, gave a
presentation about the quality of the students admitted to Direct Second Year B. Tech
Programs by giving the total intake (category wise), the minimum and maximum diploma
percentage of marks and male/female distributions. It was found that almost all students
admitted here scored above 80% of marks during their diploma.

The Power Point Presentations on Analyses of the Admission Quality of Students at
COEP for the AY 2019-20 presented by the respective Admission Chairs of FY
B.Tech/B.Planning/FY M.Tech./M.Planning/Direct Admissions at SY B.Tech are attached in
Annexure 1.

R-AC-2/05/2019: The Academic Council NOTED the admission status and appreciated
the presentations made by the Chair persons of admissions.

item No.- 06: Dr. D. N. Sonawane, Head, Dept of Instrumentation and Controi
Engineering requested to update the admission eligibility criteria for the M.Tech
Biomedical Instrumentation and to increase the intake of B.Tech Instrumentation and
Control Engineering programme

Dean Academics presented the requirements from the Department of Instrumentation
and Control Engineering. Admission for F Y M Tech Biomedical Instrumentation for the
academic year 2019-20 resulted in poor student intake. Hence, the Academic Council was
requested to widen and extend the GATE eligibility for admission to other circuit Programmes
of Engineering such as CS/IT/ELEC/ETC/INSTRU/BIOMEDICAL from the Academic year
2020-21.

Currently, the student intake of B.Tech Instrumentation and Control Engineering
programme is only 30. Since the infrastructure is available and because of the popularity of

the programme and industry demand, it was proposed to increase the intake from 30 to 40

_.’J)H,_,--»/ ’ W

Page9



and an additional 20 intake for five years Integrated Programme in Instrumentation and
Control Engineering.

Director also elaborated about AICTE scheme of 5 years Integrated B.Tech/M.Tech

programme and suggested starting the Integrated programme in every Programme of
Engineering. But many Council members opined that since Engineering admissions are
plunging, it is better to start an integrated programme with only a few programs like B.Tech
Instrumentation and Control Engineering.
R-AC-2/06/2019: The members RESOLVED to APPROVE the update of admission
eligibility criteria for the M.Tech Biomedical Instrumentation to eligible GATE in
CS/IT/IELEC/ETC/INSTRU/BIOMEDICAL and the increase in intake of B.Tech
Instrumentation and Control Engineering programme from 30 to 40 and additional 20
intake in 5 years Integrated Programme of Instrumentation and Control Engineering
from the Academic Year 2020-21.

Dean Academics thanked all the members for attending the meeting and declared the
meeting concluded. The meeting ended with the vote of thanks to the Chair.

y
Prof. Jibi Abraham

Member Secretary
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Annexure 1: The Power Point Presentations of Analyses on the Admission Quality of
Students at COEP for AY 2019-20 presented by the Respective Admission Chairs:

FY B.Tech/B.Planning Admissions

Quality of FY Engineering
admitted students 2019

Course Name OPEN sc
G L PWD DEF G L PWD DEF
C { ing hest flowest 99.4249835 99.8305367 99.2272763
meritno. 99.9996379(1)/[99.985516 (32)/ {1132)/ (3°1i 799.3725 (1566)/  |B2.5040012(3
99.9178031 99.8533(256) 98.6334306 (1255') 989118863 0014}
(138) (2886) (2273}
iMechanlcal Englneering Highest /lowest 99,9684972 99.8931802 96.5068111 99.2334321 | 98.3155059 98.247793
meritno. [62)/99.2700045 (183)/98.54254(7547) /94.24766 - (1551)/96.9648| (3594)/96.726 ('3746)
{1472) 33 (3081) 26(12212) 69 (6566} 6065 (7078)
onlcs al HI . 4 .
Eleltu ni nd - m::::‘:’l'lowest 9?19;;?/9 99, ?6656)3246 99.1986704 98,3944439
99.5676513 99.5465463 97.2002346 98.462881 (1634)/ (3411)/
(821) (860) (6071) (3254) 98.2601044 97.2788106
(3722) {5305)
Electrical Englneering Highest /lowest 99.8276399 | 99.5589609 | 94.0278673 99.0132746 96.9345 52 223879801
meritno. 1308)/99.220758 {842)/99.15883 |(12652)/8.43188Y - {2053)/98,0051 | {6630)/96.758 = 6083)
5{1582) 92(1727) 2(82783) 853 {4296} 4714 (7010)
Higest /lowest merlt|39.989137 99,7943266 98.5606483
Instrumentation and no. (24)/ (358)/ 98.8376556 (3041) 94,693409
Control Englneering 98.1952883 99.1360269 (2439) /95.8372863 (11331}
(3864) {1781) (8944)
Production Higest /lowest merlt| 99.4177415 98.5443538 96.617614 02.0765047
Englneering[Sandwlch] no. {1151)/ (3078)/ 44.9950392 ) {7309)/ (16563)/87 18 95.141328
98.1120051 97.6409116 {56405) 94.345792 85026 (242:’1) (10408)
{4055) {5119} {12011)
Clvl Engineering Higest /lowest merlt] 99.7457882 99.5796007 99.3377172 [98.4791756(3%
no. (439) {793}/ 94.9816415 {1327}/ 19) 96.7888878
/98.8434492 98.695712 (10742} = 96.7153813 |/96.1175525(8) (6949)
(2427) {2738) (7104) 367)
Metallurglcal Englneering  [Higest /lowest merlt 08,3484571(35 96.8768784 95.9426577 957290181
0. 98771 1}/94.4080734 6750)/ . (8742)/ |1q172)/87.393
{2585)/96.84103 (1‘1890) 84.7062958 93.5303404 0897 (239'72)
04(6831) (27507} (13641)
Higest /lowest merlt| 93.0780762(3) | 90.0125287 (B} 80.8980830
B.Planning no. /47.1495405(271/80.8575277 31691}/ 2.9594519
116) - - 14,3254419 (49)]{54)
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-
Course Name ST vijor
G L PWD DEF G L PWD DEF
Computer Englnecting '::f:'l‘:::: towest | 2536482 95.947365 99.5875669
& (2618) (8732)/ 24.8415808 (775)/ 98.6757964 ;
1975587147 90.5871831 (68888) 99,5477358 (2785)
5269) (19001) (865}
techanical Engineering (Highest flowest 97,0564805 92.9484441
meriLno. (6374)/90,0293 ((14745}/91.1227 98-(72469257?51 95-&%21?35 93-(43%1%5)85
157 (12648, 30518037}
Eiectronics and Higest flowest meelt] 93.9464946
TelncommunicationEngg o, (12805)/ 87.3974349 98.9126105 | 96.0020422
91,7140416 (23964) (2271} {8616}
(17016)
Electrical Hi 1]
ectrical Englneering gest flowest merl 94,2965463 94.8893057 98.4990911
. {12114/92.954) "0y (3181)/98.4856
5998 (14736) 934 (3206)
i 1t|
instrumentation and i :"” oweash e T —_— 55.5546 98.710196
trol g 5
Control Englneering (21628) (50491) (2704}
Production Higest flowest merit|B7 870701 (23
EngineeringlSandwich] no. 307)/ 85.8335204 . 97.3128481 | 77.7919802
77.2785209 (26098) {5830) (34734)
(35180)
Civil Enginenring Higest /lowest merit| 92718872
na. (15174) 96.699811 97.1180377 | 94.575002 < _
/89.9368496 (7135) (6247) {11563)
120113}
Metallurglcal Engineering  [Higest flowest merlt)  81,5762983
no, (31013)/57.395 16,2681 | #7DES) 96'(39134675)‘53 93(‘1337:371)28
1858 (49410
Higest lowest merit]
8.Planning na. 56.1854102(5
B.9500518 {52) [0130) -
Course Name NTB NTC
G L PWD DEF G L PWD DEF
Computer Engineering |Highest /lowest | 99.931925 99.9558237
merit no. (116)/ 99.7186475 (82)/ 99.2917303
59.6623172 (s00) 99 8595048 (1428)
203 (245}
Mechanical Engineering|Highest /lowest | 99.6053098 99.6295706
98.9151452 98.1800801
merit no. (740)/99.5654 (2265) (688)/99.38261 (3896)
787 (826) 77[1229)
Electronics and Highest /lowest
elecommunication S ho. 36.4711804 99.4210004 | 98.3846672 |97.2719307
) m g 99.6958351 {60986) (1142) (3435) (5922)
i {545)
Electrical Engineering  [Highest /lowest 97.5145384 | 99.0009632
meritno, 99,1646329(1 - (5381} (2080) -
73]
Instrumentation and "“B’I“I lowest o 97.7473693
merit no. 4
IContral Engineering 1706) {4879)
Production Higest /lowest
97.785752 | 97.7050035
Engineering[Sandwich] [meritno. 983690968 | 95.2869(10101) (4802) (4971) :
(3468}
(Clvit Engineering Higest flowest | g g4p5es(2 ) 94.9816415 99.2786947 | 97.7325232
merit no. 190) {10742) (1456) (4914)
Metallurgical Higest /lowest 98.2789337 o
Engineering merit no. 97.7147802(4 - . (3674)/96.1704
948 192 (8261)
Highest /lowest 30.9509498
merit no. 35}/
D Plannig 86064179 |25.1739896(3
26, 7791835 [37) - \[B2670A) 18} -
‘I w
J - —
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Course Name NID oBC
G L PWD DEF G L PWD DEF
iComputer Engineering Highest /lowest
99.8797824
merltno. 199.7157507 99.9601689 {74, (210)/ 97.6687934| 99.0549162
5071/ - /998453828 | o9 0491777 | (5052) (1962)
[39.670488 {271) (336)
600}
iMechanlcal Engineering Highest /lowest 99.6534693 99,4623
meritno. 005397606(8] O égiis)” - (635)/99.36777| (1048)/38,378 95'(‘9':"3‘6;“
83) 1611266) 5115{3448)
Electronlcsand Highest /lowest 99,8308988 | 99.6853342
| Engg (merltno. R (300)/ (569)/
99.0951095 99.3876871 99.559323
{1870) {1217) {841)
[Electrlcal Englneerlng Highest /lowest 99.5962573 95.115025
97.764750]4)
merltno. 98.0700014(4 98'(1;‘868213)58 (75)/59.03174(1822)/08.741" " 7:4:)50‘
150} 18 (2016) 6988(2643)
HIgest /lowest merlt| 004354845 | 98.9122484
Instrumentation and no. {1108)/ (2272)/ B
iControl Englneering 99.2522613 98.688321
(15100 {2755)
Production Higest /lowest merlt 99,1425447 | 98.1630613
Engineering{Sandwich} no. . (1768)/ (3932)/ |98.8858151
98.5385601 98.3499055 97.5858723 {2326)
3090 (3518} {5230)
CIvll Engineering Higest /lowest merlt 98.7876857(2
no. 90,2066609(1 uggf;;g?:oa 544)/  [90.2482565
439) 893 (2ei5) 97.0615499 | (19567)
{6365)
Metallurglcal Englneering  [Higest /lowest merlt 94.0347472 98.3752 98.1315586
ho. 97.8310147{4 (.12638) (2657)/94.5619|(4005)/92.132 =
695) 664 (11589) | 9925(16261)
Higest flowest merit 98.0591383  [36.7163228
ey, 14173) / (24501)/
fFiFlanning 41.7241804 4243969 [20.3638391
_{29) 83974A) [45) 5 3
CourseName
SEBC EWS
G L PWD DEF G L PWD DEF
{Computer Engineering Highest /lowest
imerlt no. 99.9598068 |99.7722384(396) 99.9511164
97.9798382 (89)/
76/ /995542536 (4352) 99.7331315 B
99.8877487 (849) '(473)
1197)
Mechanical Engineering Highest /lowest 99,6679533(6| 99.1939631 99.7418219
meritno. 071/99,502835((1645)/99.119008 73(‘;"7“::3)“ 5 4561/99.28231*° 5“31)527{87 E
3{957) 1(1813) 57 (1449)
Electronles and Highest /lowest 99,7302347
99.6665049 99.5564262 99.7215443
Tel Icatio itno.
‘elecommunlcation Engs meritno. (470) (611)/ (845)/ (ass)/
99,4706083 99.3775483 99.4137584
99,2251037
{1572) (1028} {1241) (1159}
[Electrical Engineering Highest /lowest 99.0925748 99.2301732 99.3065765
imerltno. 99.5165951(9 {1391)/99.099
29)/99.4141 (1877)/98.740612 (1558)/99.1552 0926(1862) - S
(1158) 5(2644) 182(1736)
Higest lowest merit 98.7540103
Instrumentatlonand Control s ?19923/5729 99.064693 (26/17) 98.3173164
E - =
nglneering 99.0031358 (1938) opseszary | 89
(2074) {3030)
Production Highest /lowest 98.3763389 97.7158665 98.4085659
Engineering(Sandwich] Imerlt no. (3453)/ (4945)/ {3377}/
98.1221439 96.4130269 97.344713
{4030) (7750) (5761)
Civi
1l Engineering Migest /lowest merit | 99.0534678 98.0873822 99.0824359 98.4607084(3
o (1965)/ {4108)/ (1898)/98.1257 259)/
98.8112222 97.8444124 649(4021) 98.1384385
(2491) (4664) ___[3990)
[Metallurgical Engineering  [Higest /lowest merlt | 97,7556977{4|  97.1846643 96.7696965 98,0841233
Ligd 862)/97.2889| (6104)/96.086 {6987} (4116)/96.19
]SBBO) (8442) (8223)
[Higest /lowest merlt [94.0434376(1
no. 2622A)
B.ianning 0 ara1aa

lJ\LL\,
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Course Name
OPEN SC
G L PWOD DEF G L PWD DEF
Computer Engineering Highest /lowest CET
ficore 195/174 |183/171 107 157 165/143 160/132 =
Mechanical Englneering Highest /lowest CET 114
186(32)/153 155{1586)/135|128({6450)/109
[5
core 191(5)1/]165(75 (1807} f10864)/;!6(27751 135(4892) (4778) (12850}
|Electronics and Highest/lowest CET
172(335)/163(6/100(17237)/96{19 137(4391)/134(|139(3984)/125
[Tel leatl
elecommunlcationEngg  [Score 175(28{142){163 79) 695) 148(2423) 4958) (7389)
Electrical Enginearing HIghest /towest CET
163(836)/ 151(2031)/ 141(3548)/
Score 172(342)/ 115{10575) 2 107{13849) -
157(1414) 150{2177) 1335243} 123(7849)
Highest /lowest CET 157 130
Instrumentation and 5core (1374)/ 72(44837 {5917)/ 130(7876) 2
Control Englneering 164(820)/ 147 { ! 127 107(13871
148({2464) {2639) {6578) ( )
Productlon Highest /lowest CET
164(777)/140(3 125(7189)/106((108(13513)/99
Engl Ing[Sandwich] [5:
ngineering[Sandwich] core 171(23__;,;)3/149 749) 66(54253) 14409) (17783)
CIvil Englneerl, Hlghest /1 ET
Bineering &gr:’ flowest CET |, - s50)/144 161(1021)/142(1102(16056)/70(67] 50101001 [130(6048)/130(|126(6898)/ 116
3086) 3438) 402) 5841) (9244)
Metallurglcal Engl H /
etailurgleal Englneering Scz'r':“’ JEUIESECEY \sa(1323y/13| 1512103)/126( ; . 122(8161)/102{|115(10408)/10
) 6992) (3648)/53(84252) 16427) 4(15302)
3(5276)
Highest /lowest CET
B.Planning i5care
139/94 116/71 92/70 92/82 71/66
Co N
urse Name ST vi/oT
G L PWD DEF G L PWD DEF
Computer Engineering Highest /lowest CET o382 \68/161 has
Sore 133111
Mechanlcal Engineering Highest /lowest CET 126
112(11514)/87(3 B 144(3114)/143( .
Score 16916)/;;)1(1676 6776) 3273) 127(6761)
Electronics and Highest /lowest CET
Telecommunication Engg  Score 128(6446)/104(1]  145(2950) s 135(4790) 127(6607) - -
5224)
|Electrical Engineering Highest /lowest CET
Score 123(7668)/ 111{11987) . 133(5196) 141(3696) .
112(5243)
Instrumentation and Hlghest /lowest CET
iCantrol Englneering geore p2(22741)/ 132(5419)
89(24722)
Production Highest /lowest CET 20
EngineeringlSandwich]  [Score l03(22152)/79(34  70(48354) ! ";63%1’)/“8‘
033)
Clvil Engl (| Ighest /I t CET
Vi Enginesring puBtest/lowest CET|, satsasop/aiog 100(17645} 140(3722)/124(
2637) 7555)
Metallurgleal Engineering  [Highest [lownst CET
5core 79(34298)/78(3¢ 103{15681) 107{13853) 86(27573) -
222)
Highest /lowest CET
B.Planning Score
52 92

W/
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Course Name NTB NTC
G L PWD DEF G L PWD DEF
(Computer Engineering |[Highest /lowest 147 164/159 158/157 N
CET Score 151/147
Mechanical Engineering[Highest /lowest 166(642)/160(1 [126(6920)/119
CET Score 158(1267)/15|  136(4598) 081) (8992)
8(1283}
Electronics and Highest /lowest
elecommunication CET Score . 152(2006) 132(5493) 2
En; 148(2490)
Electrical Englneering  [Highest /lowest
. ] 159(1239Y a 136
CET Score 124(7586) 151(2037) (4648} 144{3043)
150{2206}
Instrumentation and ::"Egrhse:t /lowest 131(5653)
Control Engineering ore
137(4477)
Production Highest /lowest
145{2915)/135|
Engineering[Sandwich] [CET Score 82(30943) (4881))/ l =
133(5127)
Civll Engineering Highest /lowest
ICET Score 142{3440) 111(12065) = 144(36019725)/129‘ 23
)
Metallurgleal Highest /lowest
Engineering CET Score - 129(6294) 105(14743)
116(10245)
Highest /lowest
B.Planning CET Score
51/ 76/66
Course Name NTD o8C
G L PWD DEF G L PWD DEF
(Computer Englneering Highest f/lowest CET
Score 154 174/166 169/159 147/109 -
163/157
Mechanlcal Englneering Highest /lowest CET
score 162(968)/151 148(2422) 165(678)/154(1{153(1899)/145| 94(21061) .
660) (2910}
2043)
Electronicsand Highest /lowest CET
I Engg  [Scare 155(1553) 165(7:27;/)157(1 157((114512)/ 1551 93121730)
148{2411)
El | E il | |
lectrical Englneering I:C:Ir\:s!/ owest CET 161{1006Y/ 151(2026)/
4 9
1531767) 155(1640) 147(2619)
Instrumentation and [1shest flowest T ) 155(1620)/ | 152020001/ | ooy
Contrel Engineering 146(2749) 144(3054)
Production Hlghest /lowest CET
150{2207)/142(|141{3635)/139/69(48763)/6
d %
Englneering[Sandwlich} [Score _ 134{4984) 3402) (3894) 7{53724)
(Gvll Engineering Highest /lowest CET
- 151{2045)/143({147(2628)/144 aQ
Iscore 149(2383) 3325) (3066 82(31692)
Metallurgical Engineering :I::l::sl/lowesl CET ] 139(4043)114(1|134(5108)/119
1384151) 0796} (9065)
Highest /lowest CET
B.Planning 5core
78 75/50 69/58
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FY M.Tech./M.Planning Admissions

MTech and M. Planning admission at COEP
YEAR 2019-2020
Schedule :07 July 19 to 20 August 29
Q7 July to 12 july FC 210 Applications
ARC applications processed 628
First round: 155

24 July to 27 July 2019 Reporting and admission

Second round: 113

02 August to 08 August 2019 Reporting and admission
Third round:113
13 August to 17 August 2019 Reporting and admission
Spot round:
19 Mplanning 32 seats & 20 August 2019 45 seats
Total Seats =458 Vacant 48

Sr. No Course Name Intake | 19-20 | 18-19 | 17-18
1 Automotive Technology 36+4 a9 36 36
2 Bio Medical Instrumentation 18+2 4 11 18
3 Computer Engineering 18+2 19 18 18
4 [Construction Management 18+1 19 18 19
5 |Design Engineering 18+2 20 18 18
6 |Digital System 18+2 20 17 18
7 {Embedded Control Systems 18+2 18 16 18
8 |Environmental and Water Resources Engineering 18+2 19 18 17
9 |Geo Technical Engineering 18+2 20 18 18
10 |Information Security 24+2 24 24 24

11 |Manufacturing Engineering and Automation 18+2 11 17 18
12 |Materials Engineering 18+2 12 18 18
13 |Mechatronics 18+2 19 18 18
14 |Power Electronics and Machine Drives 24+2 16 22 24
15 _|Power Electronics and Power Systems 18+2 20 18 18
16 |[Process Instrumentation 18+2 19 18 18
17 |Process Metallurgy 18+2 12 17 18
18 |Project Mangement 18+2 19 16 18
19 |Signal Processing 18+1 18 18 18
20 [Structural Engineering 18+2 21 18 18
21 |Thermal Engineering 18+2 20 18 19
22 Town and Country Pl ing (M. Planning) 3143 32 30 31
23 |VLSI and Embeded System 18+2 19 18 18
24 |Wired and Wireless Com ication 18+1 18 18 18
475+46=52| 458 458 476

I e
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Sr. No. Course Name Highest marks Average
19-20 18-19 17-18 |
1 Automotive Technology 67.22 67.82 68.03 67.69
2 Bio Medical Instr ion 21 37.33 27.05 28.46
3 Computer Engineering 49.33 s1 55.22 51.85
4 Construction Management 61.61 63.1 48.78 57.83
s Design Engincering 67.83 71.22 71.48 70.18
6 Digital System 39.67 31.26 41.28 37.40
7 Embedded Control Systems 64.67 63 49.15 58.94
8 Engineoring 39.56 58.56 43.02 47.05
9 Geo Technical Engineering 45.49 47.72 48.79 47.33
10 Information Security 40.67 41.33 40.67 40.89
11 Automation 49.67 46 47.05 47.57
12 Materials Engineering 47.06 58.41 58.36 54.61
13 Mechatronics 68.24 72.77 59.89 66.97
14 Power Electronics and Machine Drives 71 48.67 42.08 53.92
15 Power Electronics and Power Systems 61.33 53 43.63 52.65 ;
16 Pr Instr ion 47.33 51 50.68 49.67 |
17 Process Metallurgy 47.56 51.33 51.33 50.07
18 Project Mangement 61.33 67.34 59.89 62.85
19 Signal Processing 38 28.33 48.04 38.12
20 Structuxal Engineering 51.41 60.59 55.63 55.88
21 Thermal Engineering 64.23 68.86 67.72 66.94
22 Planning) 54 49 46.98 49.99
23 VLSI and Embeded System SL 42.33 49.49 47.61 |
24 Wired and Wireless Communication 36.26 35.33 40.17 37.25
Sr. No. Course Name ioues ek Average
19-20 18-19 17-18
1 Automotive Technology 12.18 22.66 3.01 37.85
2 Bio Medical Instrumentation 8.67 4.33 4.01 17.01
3 Computer Engineering 14.33 8 3.59 25.92
4 Construction Management 17.96 8.69 10.8 37.45
5 Dd!.lign E‘.ugmnna 39.71 28.92 1.88 70.51
6 Digital System 17.67 1.33 8.04 27.04
7 Embedded Control Systems 20.33 8.67 17.76 46,76
8 Engineering 13.08 17.92 20.35 51.35
9 Geo Technical Engincering 14.82 4.37 0.39 19.58
10 Information Security 8 8.67 5.44 22,11
11 A ion 1.33 8 2.08 11.41
12 Materials Engmuen.:&_ 18.29 8.87 14.81 41.97
13 Mechatronics 18 9 5.89 32.89
14 Power Electronics and Machine Drives 7.33 6 15.08 28.38
15 Power Electronics and Power Systems 19.67 2.67 131 35.49
16 Process Insttumentation 5.67 7.67 14.42 27.76
17 Process Metallurgy 11.58 11.33 12.71 35.62
18 Project Mang, 8 12 7.24 27.24
19 Signal Processing 13.33 4 3.66 20.99
20  |Structural Engineering 14.82 6.07 18.02 38.91
21 Thermal Enginesring 24.99 12.11 7.78 44.88
22 Planning) 16.33 4.37 4.66 25.36
23 VLSI and Embeded System 25.67 9.33 16.58 51.58
24 Wired and Wireless Communication 1.33 7.67 11.63 20.63

M
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MALE contribution
Sr. Course Name 2019-2020 2018-2019 2017-2018
_No. Male | Total % Male | Total % | Male | Total %
1 A ive Technology 38 39 97.44 33 36 91.67 | 33 36 91.67
2 Bio Medical Instrumentation 1 4 25 5 11 45.45 6 18 33.33
3 |Computer Engineering 10 | 19 | 5263 | 10 | 18 |5556| 14 | 18 | 7278
4 Construction Management, 15 19 18.95 14 18 7178 | 16 19 A1
5 Design Engineering 18 20 90 17 18 9444 | 18 18 100
6 Digital System 12 20 60 10 17 58.82 13 18 .22
7 Embedded Control Sy 13 18 72,22 11 16 68.75 | 10 18 55.56
8 Environmental and Water Resources 13 19 68.42 9 18 50 11 17 64.71
9 Geo Technical Enginsering 14 20 70 15 18 8333 | 12 18 66.67
10 |Information Security 14 24 58.33 15 24 62.5 11 24 45.83
11 |Manufacturing Engineering and 9 11 81.82 17 17 100 16 18 28 89
12 |Materials Engineering 10 12 83.33 15 18 8333 | 17 18 04,49
13 |Mechatonics 17 19 89.47 13 18 7222 | 17 18 94.44
14 |Power Electronics and Machine Drives 11 16 68.75 17 22 77.27 | 19 24 79.17
15 |Power Electronics and Power Systems 12 20 60 15 18 8333 | 14 18 77.78
16 |Process Instrtumentation 12 19 63.16 12 18 66.67 | 15 18 83.33
17 |Process Metallurgy 11 12 91.67 17 17 100 15 18 83.33
18 |Project M. 14 19 73.68 13 16 8125 | 17 18 94.44
19 |Signal P ing 9 18 50 10 18 55.56 3 18 16.67
20 |Structural Engineering 15 21 71.43 15 18 8333 | 13 18 2.2
21  |Thermal Engineering 18 20 90 15 18 8333 | 19 19 100
22 Town and Country Planning (M. 15 32 46.88 11 30 36.67 | 24 31 77.42
23 | VLSI and Embeded System 12 19 63.16 14 18 7178 | 13 18 .22
24 |Wired and Wireless C ication 9 18 50 9 18 50 1¢ 18 55,56
322 4S8 69.01 332 458 | 7246 | 356 476 | 7425
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FEMALE CONTRIBUTION =
Sr. 2020 20182019 2017-2028
_ No. Course Name adm m::-tzl % | Adm m::al % 178 [Toa | % f
1 |Automotive Technology 1 39 |25 | 3 36 |833| 3 36 | 833 ||
2  |Bio Medical Instr i 3 4 75 6 11 |54585| 12 18 66.67_.
3 |Computer Engineering 9 19 |4737| 8 18 |44.44| 4 18 | 2222
4  |Construction Manag 4 19 |2105| 4 18 2222 3 19 |15.79
5 |Design Engineering 2 20 10 1 18 [55 | o© 18 0
6 |Digital System 8 20 40 7 17 |[4118]| 5 18 |27.78
7 _|Embedded Control Systems 5 18 [27.78| 5 16 [3125]| 8 18 | 44.44
8 |Euvi 1 and Water Resources | 6 19 |3158] 9 18 | 50 6 17 | 3529
9  |Geo Technical Engineering 6 20 30 3 18 |[1667| 6 18 | 3333
10 |information Security 10 24 |4167] 9 24 | 315 13 24 |54.17
M F ing Engineering and 2 11 18.18 | 0 17 0 2 18 |11.11 i
Materials Engineering 2 12 |16.67| 3 18 [1667] 1 18 | 5.56
Mechatronics 2 19 (1053 5 18 [27.78] 1 18 | 556
Power Electronics and Machine 5 16 3125| 5§ 22 | 22.73 5 24 | 20.83
Power Electronics and Power 8 20 40 3 18 | 16.67 4 18 | 22.22
Process Instr ion 7 19 (3684 6 18 3333 3 18 | 16.67
Process Metallurgy 1 12 (833 o 17 0 3 18 | 16.67
Project Mang; 5 19 2632 | 3 16 |18.75 1 18 5.56
Signal Processing 9 18 50 8 18 |44.44| 15 18 | 8333
Structural Egmmﬁng 6 21 2857 | 3 18 | 16.67 5 18 | 27.78
Thermal Engineering 2 20 10 3 18 |16.67 [ 19 0
Town and Country Pl ing (M. 17 32 53.13 | 19 30 [6333 7 31 | 2258
VLSI and Embeded System 7 19 (3684 4 18 |[2222| S 18 | 27.78
Wired and Wireless Commmnicatian | 9 18 50 9 18 | 50 8 18 | 4444 )|
135 | 458 [30.99 | 126 | ass [27.54] 120 | a76 153'
= —— =

~
Q

O 60
=Ty]
%so
o 0
D s0
Ay

2019-2020 2018-2019
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MW

- K 3
Sr. Course Name 2019-2020 H018-2019 2017-2018
_ No. NS Total % NS Total %X NS Total %
1 |Automotive Technology 38 39 97.44 35 36 97.22 3l 36 86.11
2 Bio Medical Instrumentation 4 4 100 11 11 100 18 18 100
3 |Computer Engineering 17 19 89.47 15 18 83.33 14 18 77.78
4 |Construction Manag 15 19 78.95 14 18 7nm 4 19 73.68
5 | Design Engineering 18 20 90 15 18 83.33 14 18 71.78
6  |Digital System 20 20 100 16 17 94.12 18 18 100
7 |Embedded Control Systems 17 18 4.4 16 16 100 17 18 94.44
8 |Environmental and Water Resources 17 19 89.47 17 18 84.04 13 17 76.47
9  |Geo Technical Engineering 19 20 95 15 18 83.33 14 18 7.18
10 |Information Security 24 24 100 23 24 95.83 21 2 87.5
11 |Manofacturing Engineering and 9 11 81.82 16 17 94.12 14 18 71.78
12 |Materials Engineering 11 12 91.67 18 18 100 18 18 100
13 |Mechatronics 19 19 100 17 18 94.44 17 18 94.44
14 |Power Electronics and Machine 16 16 100 21 22 95.45 22 24 91.67
15  [Power Electronics and Power 18 20 90 15 18 83.33 14 18 71.78
16  |Process Instrumentation 19 19 100 17 18 94.44 17 18 9.4
17 | Process Metallurgy 12 12 100 16 17 94.12 17 18 94.49
18 | Project Mang 18 19 84.74 15 16 93.75 17 18 94.44
19  |Signal Processing 18 18 100 18 18 100 18 18 100
20  [Structural Engineering 16 21 76.19 14 18 7.18 14 18 71.78
21 |Thermal Engineering 18 20 90 16 18 83.39 15 19 78.95
22 | Town and Country Planning (M. 26 32 81.25 29 30 96.67 29 3 93.55
23 |VLSI and Embeded System 16 19 34.21 15 18 83.33 14 18 71.78
24 |Wired and Wireless C icaton | 18 18 100 18 18 100 15 18 83.33
a3 458 | 9269 | 422 | 458 9213 | a1 a76 | #1.18
Sr. 2019-2020 18-20: 2017-2018
No. Course Name Sp ed 9‘;’20tal % Isp z‘t Tot:lg % |sp d| Total | %
1 A tive Technology 1 39 2.56 1 36 2.78 5 36 | 13.89
2 Bio Medical Instrumentation (] 4 0 0 1 0 0 18 [
3  |Comp Engi ing 2 19 | 1053 3 18 | 16.67 4 18 | 222
4 |Construction M 4 19 | 2105 4 18 | 2.22 4 19 | 2105
5  |Design Engineering 2 20 10 3 18 | 16.67 4 18 | 2.2
6 Dig[ul System 0 20 0 1 17 5.88 0 13 L]
7 _ |Embedded Control Systems 1 18 | 556 0 16 0 1 18 5.56
8 Envi 1 and Water Resources 2 19 | 1053 1 18 5.56 4 17 | 23,53
9 Geo Technical Engineering 1 20 S 3 18 16.67 4 13 2.22
10 |Information Security 0 24 0 1 24 417 3 24 125
11  |Manuf ing Engi ing and 2 11 1818 1 17 5.88 4 18 | 2.2
12 |Materials Engineering 1 12 | 833 0 18 0 0 18 0
13 |Mechatronics 0 19 0 1 18 5.56 1 18 | 556
14 |Power Electronics and Machine 0 16 0 1 22 4.85 2 24 833
15 |Power Electronics and Power 2 20 10 3 18 16.67 4 18 22.22
16 |Process Instrumentation 0 19 0 1 18 5.56 1 18 5.56
17 |Process Metallurgy 0 12 0 1 17 5.88 1 18 | 556
18 |Project M; 1 19 | 5.2 1 16 6.25 1 18 5.56
19  |Signal Processing 0 18 0 [} 18 0 0 18 0
20  |Structural Engineering 4 21 | 19.05 4 18 | 222 4 18 | 2.2
21 |Thermal Engineering 2 20 10 2 18 | 1111 3 19 | 1579
22 | Town and Country Planning (M. 6 32 |17 1 30 3.33 2 31 | 645
23 |VLSI and Embeded System 3 19 | 15.79 3 18 | 16.67 4 18 | 2.2
24 |Wired and Wireless Communication 0 18 0 0 18 0 3 18 16.67
34 458 | 1.2 36 453 | 7.86 59 416 | 1239
y
)
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ES L)
Sr. OMS Average
No Course Name 1520 1515 e
1 Automotive Technology 3 2 1 2
2 Bio Medical Instrumentation [ (o] 2] 0.00
3 Computer Engineering [¢] 4] 1 0.33
4 Construction Management 1 2 1 1.33
5 Design Engineering 2 0 [+] 0.67
6 Digital System 4] 2 1 1.00
7 Embedded Control Systems 1 3 4 2.67
8 Environmental and Water Resources Engineering 0 3 1 1.33
9 Geo Technical Engineering 1 1 2 1.33
10 Information Security 1 3 4 2.67
11 Manufacturing Enginearing and Automation 0 2 0 0.67
12 Materials Engineering 0 0 1 0.32
13 Mechatronics 1 0 1 0.67
14 Power Electronics and Machine Drives 2 0 4 2.00
15 Power Electronics and Power Systems 0 ) 1 0.33
16 Process Instrumentation 0 3 1 1.33
17 Process Metallurgy 0 0 o 0.00
18 Project Mang, 1 1 3 1.67
19 Signal Processing 1 1 2 1.33
20 Structural Engineering 0 0 0 0.00
21 Thermal Engineering 1 [+] 1 0.67
22 Town and Country Planning (M. Planning) 0 3 0 1.00
23 VLSI and Embeded System 0 1 4] 0.33
24 Wired and Wireless Communication 1 0 0 0.33
16 27 | 29 =

Direct Admissions at SY B.Tech Admissions

DIRECT SECOND YEAR

ADMISSIONS 2019-20

J

College of Engineering Pune (COEP)
Forerunners in Technical Education

AN,
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Admitted Students Branch-Wise

Branch Male I Female Total Number
students students

Note: * Indicates Institute Level(J&KSSS)

College of Engineering Pune (COEP)

Forerunners in Technical Education

Total Admitted Students
Summary

Admission Details Civil Comp Elect E&TC Instru Mech Prod Meta

College of Engineering Pune (COEP)

Forerunners in Technical Education

Qj7~/ N
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Max-Min Marks for Admitted Students

] Max. marks (%) Min. Marks (%)

2 ComputerEngg. 9710 90.44

P Electronics & Telecommunication
Engg. :

9275

College of Engineering Pune (COEP)

Forerunnersin Technlcal Education

Admitted Students - Marks Range

No. of students | No. of students
securing 80%- securing
90% <80%

No. of students

Srageht securing >90%

8 Metallurgical Engg. 3 7 -

College of Engineering Pune (COEP)

Forerunners in Technical Education

o e
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Minutes of 3™ Academic Council Meeting
Date: 18" January 2020, 10:30 am onwards
Venue: Production Department, COEP
Agenda

ltem
No.

ltem

Formal Welcome of all the members of the Academic Council and a round of
introduction by the Honorable Director, Prof. B. B. Ahuja

Confirmation of the Minutes of the 2™ Academic Council meeting held on 21°
September 2019

The Actions Taken Report (ATR) on the Resolutions/Decisions of the 2™
Academic Council meeting held on 21° September 2019

Presentation of Proceedings of Internal Quality Assurance Cell (/QAC) by
Dean Quality Assurance

Seeking Approval of change of M.Tech Admission Eligibility of
a) Electrical - Power Electronics and Machine Drives
b) Production Engineering — Manufacturing Engg. and Automation

Seeking approval for update of
a) Credits of Engineering Graphics and Design course of B.Tech First
Year E-Group
b) MTech- Design Engineering Semester 1 Curriculum Structure

Reporting of Unfair means during odd Semester of AY 2019-20 Examinations
by Controller of Examinations

Presentation of Odd semester Examinations Performance of AY 2019-20 by
Controller of Examinations

Seeking approval of Admission Eligibility and Curriculum Structure of:
a) New M.Tech Programme: Robotics and Artificial Intelligence by
Production Engineering
b) Nomenclature revised Programme on B.Tech Manufacturing Science
and Engineering (Regular Pattern) by Production Engineering
c) New Programme on MBA by Prof. Jibi Abraham and Mrs. Nandini lyer

10

Any other point with permission of the Chair,

Item No. -01: Formal Welcome to all Academic Council members by the

Honorable Director, Prof. B. B. Ahuja.

The 3™ Academic Council meeting commenced with the formal
welcome of all the members of the Academic Council by the
Chairman of Academic Council and Director of the institute, Dr. B.
B. Ahuja.

Item No. - 02: Confirmation of the minutes of 2" Academic Council meeting

dated 21° September 2019

The minutes of the 2™ meeting of the Academic Council held on
21 September 2019 were already circulated to the members by
Prof. Jibi Abraham well in advance. The minutes of the meeting
were placed before the members for confirmation and approval.
The following points were raised by the present members:

e Prol. Vagye asked if the reservation policy will be followed
during the admission process for the PG Diploma Programmes.
It was infuormed o the members that it is not required to follow
the reservation policy for the PG Diploma Programmes as they
are only certification courses.

o In the 2" Academic Coungil meeting it was resolved to include

|
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Item No. - 03:

a representative of students, preferably the UG Final Year
topper as a member of respective BoS in both DUPC and
DPPC. The Director suggested including the Third Year UG
(who is topper after 4" semester) and Second Year PG (who is
topper after 2" semester) students of respective Programmes
in the BoS as they can be a part of the board for a longer period
of time. All members agreed to his point of view.

R-AC-3/2/2020: The members RESOLVED to APPROVE the
Minutes of the 2" meeting of the Academic Council of the
Institute held on 21! September 2019.

Actions Taken Report (ATR) on the Resolutions/Decisions of
the 2"! Academic Council meeting held on 21%' September2019.

Dean Academics presented the Actions Taken Report on
various resolutions/decisions taken on every agenda item of the 2™
Academic Council meeting held on 21% September 2019 as given
below:

Item No. - 01: Formal Welcome to all Academic Council
members by the Honorable Director, Prof. B. B. Ahuja.

Dr. Jibi Abraham informed the members that the proposal is to
be submitted to AICTE to change the nomenclature for B.Tech
programmes: “Metallurgical Engineering” to “Metallurgy and
Materials Technology” and “Production Engineering (Sandwich
Pattern)” to “Manufacturing and Systems Engineering (Regular
pattern)” from the Academic Year 2020-21. However, at the Board
of Governors (BoG) meeting held on 1 November 2019, the
Chairman Dr. Vijay Bhatkar opined that Systems Engineering has a
wider connotation and that another suitable nomenclature for
Production Engineering Programme be suggested and empowered
the Director in this regard. The Department of Production
Engineering and Industrial Management in their DUPC held on 15™
Jan 2020 decided to adopt the nomenclature of Manufacturing
Science and Engineering which is listed in 2019-20 Approval
Process Handbook of AICTE.

The Dean further requested the Academic Council to approve
this nomenclature changes. The Department of Production
Engineering and Industrial Management will discontinue B.Tech
Production Engineering (Sandwich Pattern) (60 intake) and
introduce Manufacturing Science and Engineering (regular Pattern)
(60 intake) with effect from the AY 2020-21.

The Dean further briefed the members that the institute has
obtained in principle approval of Chairman of BoG to initiate a new
M.Tech programme in “Robotics and Artificial Intelligence” with
effect from the AY 2020-21. She requested the Academic Council to
approve the curriculum structure of the new programmes in MBA
and M.Tech in Robotics and Atrtificial Intelligence.

The applications for the new programmes in MBA and M.Tech in
Robotics and Artificial Intelligence will be submitted to AICTE
through the Extension of Approval (EoA) process for Academic
Year 2020-21 very soon. Also, a request was sent to DTE to include

N



these two new programmes in the admission process of Academic
Year 2020-21.

Item No. - 02: Confirmation of the minutes of 1! Academic
Council meeting dated 6™ July 2019

Dean Academics informed the members that by honouring the
observations made by Prof. Salil S. Kulkarni about the Minutes of
the 1st meeting of the Academic Council of the Institute held on 6th
July 2019, the minutes were updated by adding the following
paragraph under Item No. - 06: Curriculum Revision-2019:

“In UG Curriculum, the structure for E-Group and M-Group of
First Year may be different. Hence, the Programme change facility
after First Year should ensure that if there are compromises on
courses between E-Group and M-Group, then such courses, if any,
shall be completed as audit courses in the 2nd year by the
respective students.”

ltem No. - 03: Autonomous Ph.D / M.Phil / M.Phil - Ph.D
Programmes of COEP: Rules and Regulations
Noted and Approved.

Iltem No. - 04: Admission Quality of Students at COEP for AY
2019-20: Presentation of Analyses by Respective Admission
Chairs of FY B.Tech/B.Planning/FY M.Tech./M.Planning/Direct
Admissions at SY B.Tech

Noted and Approved.

ltem No. - 05: Admission Quality of Students at COEP for AY
2019-20: Presentation of Analyses by Respective Admission
Chairs of FY B.Tech/B.Planning/FY M.Tech./M.Planning/Direct
Admissions at SY B.Tech.

Noted and Approved.

ltem No.- 06: Dr. D. N. Sonawane, Head, Dept of
Instrumentation and Control requested to update the
admission eligibility criteria for the M.Tech Biomedical
Instrumentation and to increase the intake of B.Tech
Instrumentation and Control programme

Noted and Approved.

R-AC-3/03(a)/2020: The members RESOLVED to APPROVE the
the change in nomenclature of existing B.Tech Production
Engineering (Sandwitch Pattern) programme with current intake of
60 to B.Tech Manufacturing Science and Engineering (Regular
Pattern) with intake of 60 and existing B.Tech Metallurgical
Engineering programme with current intake of 60 to B.Tech
Metallurgy and Materials Technology with intake of 60 with effect
from Academic Year 2020-21.

R-AC-3/03(b)/2020: The members RESOLVED to APPROVE the
introduction of 2 new post graduate programmes, i.e. MBA (intake
of 30) with focus on Entreprenureship and Finance at curriculam
level and M.Tech Robotics and Arrtificail Intelligence (intake 18)
with effect from Academic Year 2020-21.

R-AC-3/03(c)/2020: The members RESOLVED to APPROVE that
the Programme change facility after B.Tech First Year to ensure
that if there are compromises on courses between E-Group and M-

N



Item No. - 04:

bl
’u

Group, then such courses, if any, shall be completed as audit
courses in the 2nd year by the respective students

R-AC-3/03(d)/2020: The members RESOLVED to APPROVE the
Actions Taken Report (ATR) on the Resolutions/Decisions of 2™
Academic Council meeting held on 21% September 2019.

Proceedings of Internal Quality Assurance Cell (/QAC) by Dean
Quality Assurance

Prof. Dr. S. N. Sapali, Dean Quality Assurance (QA) made a
presentation on the proceedings of the Internal Quality Assurance
Cell (IQAC). He discussed the aims and objectives of IQAC with the
Academic Council members. IQAC aims to develop a system for
conscious, consistent and catalytic action to improve the academic
and administrative performance of the institute. It aims to bring in
the best practices to institute functioning towards quality
enhancement through internalization of quality culture. IQAC would
like to develop mechanisms and procedures for ensuring the timely,
efficient and progressive performance of academic, administrative
and financial tasks. It will conduct relevant and quality academic/
research programmes. It would attempt to provide equitable and
affordable access to academic programmes to various sections of
society. It would optimize and integrate modern methods of learning
and teaching. It will ensure the adequacy, maintenance and proper
allocation of support structure and services. Furthermore, it aims to
share the research findings and network with other institutions in
India and abroad.

Dean QA presented the composition of IQAC and shared the
names of the 17 committee members of IQAC of COEP. Then he
shared the points discussed during the two committee meetings
held on 20™ June 2019 and 3™ August 2019 so far.

He also shared a few formats to be used to tap the quality check
at various levels. Prof. Butee opined that incorporation of too many
documentations and the required data collection may increase the
workload at the Faculty level, but Director replied that the data so
collected will be utilized to analyzing for the realization of areas of
improvements - measures of improvements and the actual
improvements. The whole idea is to build a culture of quality
consciousness. Once the culture is built, then eventually we may
phase out the formats.

Dr. Udupikar enquired whether the Institute is having any Quality
Management System (QMS) like ISO in use. Currently, a QMS is
not existing, In addition to this, Dean QA encouraged the HODs to
take a few measures at the departmental level in order to set a
benchmark for the Faculty members and the students for internal
quality improvement. He also gave a few guidelines to improve the
image building using social media.

R-AC-3/04/2020: The  Academic Council NOTED the

Proceedings of IQAC meetings and appreciated the efforts
taken to build a Quality Management System.

N
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Item No. - 05:;

Item No. - 06:

Seeking Approval of change of M. Tech Admission Eligibility of
a) Electrical Engineering - Power Electronics and Machine

Drives

The 24 seats for admission to M.Tech in Power Electronics
and Machine Drives based on eligibility criteria are distributed as
follows:

i.  Electrical Engineering (12)

ii.  Electronics and Telecommunication (9)

iii.  Instrumentation Engineering (3)

Prof. Dambhare discussed the administrative and academic
problems faced by the department due to this division of seats
during admission. After a detailed discussion, it was decided that
any student from any Engineering discipline with GATE in Electrical
Engineering shall be eligible to get admitted to this Programme.

b) Production Engineering — Manufacturing Engineering and
Automation

Dr. Rajeev representing the Production Department elaborated
the need to additionally include GATE in Mechanical Engineering as
admission eligibility for M.Tech Manufacturing Engineering and
Automation. The members agreed to the suggestion and opined
that the 18 seats of the M.Tech Programme have to be divided
among the two Engineering disciplines, viz., Production and
Industrial Engineering and Mechanical Engineering. Also, the
department is required to come up with the exact number of
division of seats among the two eligible disciplines. Prof. Rajiv
suggested as under:

i) Students from any branch of Engineering with GATE in
Production and Industrial Engineering - 9 setas

i) Students from any branch of Engineering with GATE in
Mechanical Engineering - 9 seats

The mebers approved of the same.

R-AC-3/05/2020: The members RESOLVED to APPROVE the
update of admission eligibility criteria for the M.Tech in Power
Electronics and Machine Drives to be GATE in Electrical
Engineering and that of the Manufacturing Engineering and
Automation: A graduate of any branch of Engineering with GATE in
Mechanical with 9 seats and remmaining 9 seats with GATE in
Production and Industrial Engineering.

Seeking approval for update of
a) Credits of Engineering Graphics and Design course of
B.Tech First Year E-Group
As per the Curriculum Revision in fifth iteration in 2019 for
First Year B.Tech, the Engineering Graphics and Design Course
has 4 credits for the M- Group (2 hrs lectures and 4 hrs practical
[L:2-T:0-P:4]) while the E-Group has 3 cedits (1 hr lectures and
4 hrs practical [L:1-T:0-P:4]). For a uniform pattern of
conducting the theory course in the summer term, the Academic

M/



Item No. -07:
Item No. - 08:

Council is requested to approve a change in the credit pattern of
E-Group to 2 hrs lectures and 2 hrs practical [L:2-T:0-P:2].
The mebers approved the same.

b) MTech- Design Engineering Curriculum Structure

After execution of the first semester of the revised
structure for MTech- Design Engineering, HoD of the
Mechanical Engineering Department proposed a few changes in
the Curriculum structure of first semester as Program Specific
Bridge Course to ‘Computer Aided Design’ in place of
‘Collaborative Engineering for Design' and Core course on
‘Finite Element Methods’ in place of ‘Computer Aided Design’'.
The mebers approved the same.

R-AC-3/06/2020: The members RESOLVED to APPROVE the
changes in the UG FY curriculum of the Engineering Graphics
and Design Course the E-Group to [L:2-T:0-P:2] and MTech-
Design Engineering Curriculum Structure of the first semester.

Reporting of Unfair means during odd Semester of AY 2019-20
Examinations by Controller of Examinations

The Controller of Examinations shared the with the Academic
Council the unfair means spotted during the odd Semester of AY
2019-20 Examinations and the punishment received by the rule
breakers. The examination Disciplinary committee has taken action
on a total of 4 cases reported during the Semester End
Examinations and one case during the Re-examinations. The
details are provided in Appendix 1.

R-AC-3/07/2020: The Academic Council NOTED the
Proceedings of disciplinary actions on unfair cases during
examinations and expressed satisfaction over the minimal
occurance of unfair cases.

Presentation of Odd semester Examinations Performance of
AY 2019-20 by Controller of Examinations

The Controller of Examinations also discussed the performance
of the students both in the regular examinations and re-
examinations, year-wise and department programme-wise during
the odd semester Examinations of AY 2019-20. The details of the
same are listed in Appendix 2. It has been observed that the
percentage of students passing in re-examination for First Year UG
is only 44.52%. Dean Academics added that the poor performance
of First Year Re-examinations may be due to lack of study time
after the main semester examinations. Hence, care will be taken in
the Academic Calendar of next year to provide a few days of
preparation time before the commencement of the Re-
examinations.

R-AC-3/08/2020: The Academic Councii NOTED the Odd
semester Examinations Performance of AY 2019-20.

N



Item No. - 09:

Seeking approval of Admission Eligibility and Curriculum
Structure of:

a) New M.Tech Programme: Robotics and Artificial
Intelligence

Dr. Rajeev representing the Production Engineering elaborated
on the eligibility criterion and curriculum structure of the proposed
M.Tech Programme in ‘Robotics and Artificial Intelligence’. The
eligibility for admission to M.Tech Programme in Robotics and
Artificial Intelligence will be any graduate in Engineering with GATE
in Mechanical/Electrical / Electronics / Mechatronics/ Computer/
Information Technology/ Aerospace/ Aeronautical/ Automobile /
Production/ Instrumentation Engineering disciplines. A member
suggested adding the Bachelor's degree in Metallurgy to this
eligibility list. This course is open for GATE qualified candidates,
experienced industry person, scientists etc. After discussing the
eligibility criterion, Dr. Rajeev gave a detailed account of the
curriculum structure of the same Programme. The first and second
semesters are of 22 credits each whereas the third and fourth
semesters are of 12 credits each. The detailed curriculum Structure
is provided in Appendix 3.

The members approved the same.

b) Nomenclature revised Programme on B.Tech Manufacturing
Science and Engineering (Regular Pattern)

Dr. Rajeev described the forthcoming interdisciplinary
Programme of Bachelors in Manufacturing Science and
Engineering. The existing UG Production Engineering (Sandwich
Pattern) course will run as Manufacturing Science and Engineering
regular pattern with effect from A.Y. 2020-21 after obtaining due
approvals from the statutory authorities. He then gave a detailed
semester wise presentation of curriculum structure,which is listed
with Appendix 4.

After observing the Curriculum Structure, the Director made an
insightful observation about the Humanities Open Elective courses
in the 5th semester and 6th semester offered to all the UG
programmes that the students are not able to take full benefit of
learning the Humanities courses. They opt for one of the courses in
5th semester and an advanced course on the same in the next
semester. He requested the Academic Council to permit to modify
the Humanities Open Elective course in such a way that all the
language courses (English Language proficiency, Japanese
Language and German Language) can be conducted in the 5"
semester for E-Group and the other courses, viz., Engineering
Economics, Finance for Engineers and Industrial Psychology can
be conducted in the 6™ semester. This pattern can be reversed in
case of the M-Group students. Thus, instead of having the same
course for two semesters, the students will have it for only one
semester thereby enabling them to learn more course in
Humanities. All these courses will be basic courses in those
respective subjects and the advanced courses shall be offered as
audit courses for interested students.

The members approved the same.
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Item No. - 09:

c) Proposed Programme on MBA by Prof. Jibi Abraham and
Mrs. Nandini lyer

Prof. Jibi Abraham and Mrs. Nandini lyer presented the newly
proposed MBA programme. This Programme will commence in
July 2020. Dean Academics discussed the eligibility criteria
and admission process of MBA. Mrs. Nandini lyer discussed the
aims and objectives of the forthcoming programme. She described
the curriculum structure of the entire Programme in detail. It will be
a two years programme with specialization in Finance and
Entrepreneurship consisting of 88 credits. The curriculum
structure of all the four semesters was discussed with the council
members. The first semester will be of 24 credits, the second
semester will be of 24 credits, the third semester will be of 24
credits and the final semester will be of 16 credits. The detailed
curriculum Structure is provided in Appendix 5. The course will
train the students for PMP certification and Business Analytics
and requirements Engineering.

R-AC-3/08/2020: The members RESOLVED to APPROVE the
Admission Eligibility and Curriculum Structure of the M.Tech
Programme: Robotics and Artificial Intelligence, nomenclature of
revised Programme on B.Tech Manufacturing Science and
Engineering (Regular Pattern) and the new Programme on MBA.
Also, the members RESOLVED to APPROVE the change in the
structure of the Humanities Open Elective course offered to all its
Third Year UG students of all branches.

Any other point with the permission of the Chair
No other points were discussed.

Dean Academics thanked all the members for attending the
meeting and declared the meeting concluded. The meeting ended
with the vote of thanks to the Chair.

Prof. Jibi Abraham
Member Secretary



Appendix 1

Unfair Means And Malpractices in Odd Semester Examination of AY 2019-2020

S| Details of Unfair Means | No. of Details of Punishment
No. and Malpractices cases

Regular Exam

1 | Chits found in the pouch 1 Detained in the concerned course but
allowed for Re-exam
2 | Writing pad with many 1 Detained in the concerned course and not
details of concerned allowsed for Re-exam.
course
3 | Found small Chits in 1 Detained in the concerned course and not
Jacket allowed for Re-exam but allowed for
special summer if he clears remaining
credits.
4 | Changed Marks while 1 Detained in the concerned course and not
showing answer books allowed to reappear in Re-exam and
Summer Exam.
Re-exam
1 Found handwritten 1 Detained in the concerned course.

notes on Hall Ticket
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Appendix 2

Result Analysis of Odd Semester Examination of AY 2019-2020

FY STUDENT PERFORMANCE ANALYSIS

Regular Exam - Course Wise

®Appeared ®Pass 738 738

358

AC OMP PPS

Gt Whie,
4 mﬁ)} College of Engineering Pune (COEP)
AE Forerunners in Technical Education

FY STUDENT PERFORMANCE ANALYSIS

Regular Exam - Course Wise

mAppeared ®Pass

| 73
600 ‘
500 1
400 + = ave 378 376
a7 0 +2 350 445 398 44
20
300
200 |
100 - .
o .
BEE EGD EM PPS

AC

College of Engineering Pune (COEP)

Forerunners in Technical Education

10

.I



.I

»
.I
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UG STUDENT PERFORMANCE ANALYSIS

Regular Exam -- Year Wise

10000 = —
®Appeared ®=Pass
9000 l
8000 7638
| 7324 7138
7000 | 6609
6000
5000 |
JFae
4000 3615
|
3000
2000 i =
1000 |
0 . .
FY sY BTECH MTECH
&”@?{iﬁ College of Engineering Pune (COEP)
‘%..E?" Forerunners in Technical Education
EE

UG STUDENT PERFORMANCE ANALYSIS

Re-exam -- Year Wise

400
= Appeared ® Pass

ii

350 + — —

College of Engineering Pune (COEP)

Forerunners in Technical Education

12



» o

UG STUDENTS CGPA DISTRIBUTION
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Appendix 3
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Curriculum Structure M. Tech. (Robotics and Artificial Intelligence) (w. e. f.

2020-2021)

List of Abbreviations

Abbreviation Title No of | Credits | %of
courses credits
PSMC Program Specific Mathematics Course 1 3 4.4
PSBC Program Specific Bridge Course 1 3 4.4
DEC Department Elective Course 3 9 13.2
MLC Mandatory Learning Course 2 0 0
PCC Program Core Course 7 19 27.9
LC Laboratory Course 6 6 8.8
I0C Interdisciplinary Open Course 1 3 4.4
LLC Liberal Learning Course 1 1 1.4
SLC Self Learning Course 2 6 8.8
SBC Skill Based Course 2 18 26.5
Semester |
Sr Course Teaching
" | Type Course Name Scheme Credits
No. LT |P
1. |PSMC | Program Specific Mathematics Course 3 [ -] - 3
Program specific Bridge Course 2 11| - 3
2. | PSBC | i)Principles of Electronics
i)Principles of Design of Machine Elements
3. DEC | Department Elective — | 3 |- -- 3
4. | PCC | Embedded Control System | 2 2 3
5. | PCC | Fundamentals of Robotics 2 | 2
6. PCC | Artificial Intelligence and Neural Networks 2 11 3
7 PCC | Sensors and Actuators in Robotics 2 2
8 LC | Robot Programming Laboratory 2 1
9 LC Microcontroller Programming Laboratory (C++
and Python) 2 1
10 LC | Robotic Systems Laboratory 2 1
Total Credits| 16 | 2 8 22

16




Semester Il

No.

Sr. |Course

Type

Course Name

Teaching

Scheme

Credits

10C

Interdisciplinary Open Course

DEC

Department Elective —II

DEC

Department Elective -l

Wlwlw|r-

MLC

Research Methodology and Intellectual Property
Rights

MLC

Effective Technical Communication

LLC

Liberal Learning Course

PCC

Machine Learning for Robotics

PCC

Advanced Control Systems

PCC

Robot Kinematics and Dynamics

—
Sle|x|~|o| o]

LC

Robot Simulation Laboratory

11

LC

Software Laboratory for ROS & SLAM

12

LC

Control Systems Laboratory

Total Credits

Sr.
No.

Departmental Elective Course -l

Mechanics of Manipulator

Manufacturing Automation

Microcontrollers-Architecture and Programming

Alw(n|~

Mechatronics System Design

Departmental Elective Course -l

Modelling & Analysis of Dynamic Systems

Mobile and Micro-robotics

Advanced Sensor Systems

Advanced Artificial Intelligence

Departmental Elective Course -lli

Autonomous Robotics and Telecherics

Robot Vision System

Intelligent Manufacturing

Micro Electro Mechanical Systems

17 M\/{/\/




Y 3
Semester-lil
Sr. |Course Teaching Scheme X
No. | Type Course Name L = P Credits
1. SBC | Dissertation Phase — | - -- 18 9
2. SLC | Massive Open Online Course-| 3 -- - 3
12
Semester-lV
Teaching
Sr. | Course Course Name Scheme Credits
No.| Type
L T P
1. SBC Dissertation Phase — || - - |18 9
o | SLC | Massive Open Online Course I 3 | 3
12

18
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Appendix 4

Curriculum Structure of B. Tech. (Manufacturing Science and Engineering)

List of Abbreviations

Abbrevia Title No of | Credits | % of
tion courses Credits
BSC Basic Science Course 9 27 16.26
ESC Engineering Science Course 5 18 10.89
MLC Mandatory Learning Course 4 0 0
SLC Self Learning Course 2 5 3.02

HSMC | Humanities/Social Sciences/Management 7 9 5.4

Course
LLC Liberal Learning Course 1 1 0.6
SBC Skill Based Course 7 17 10.24
IFC Interdisciplinary Foundation Course 2 4 2.40
I0C Interdisciplinary Open Course 3 6 3.61
DEC Department Elective Course 2 6 3.61
PCC Program Core Course 19 56 33.73
LC Laboratory Course 17 17 10.24
78 166 100
Semester | [M-Group]

Sr Course Teaching

N ' Type Course Name Scheme Credits
0.

L T P

1 BSC Linear Algebra 2 1 0 3
2 BSC Optics and Modern Physics 3 0 0 3
3 ESC Basic Electrical Engineering 3 0 0 3
4 ESC Engineering Graphics and Design 2 0 4 4
5 ESC Engineering Mechanics 3 1 0 4
6 SBC Mechanical Fab Shop 0 0 2 1
7 LC Optics and Modern Physics Laboratory 0 0 2 1
8 LC Basic Electrical Engineering Laboratory 0 0 2 1
9 LC Engineering Mechanics Laboratory 0 0 2 1

Total Academic Engagement and Credits 13 2 |12 21

|IN[S
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Semester Il [M-Group]

Sr Course Teaching
No' Type Course Name Scheme Credits
' L T P
1 BSC Uni-variate Calculus 2 1 0 3
2 BSC Solid State Physics and Statistical
Thermodynamics 3 0 0 3
3 BSC Applied Chemistry 3 0 0 3
4 ESC Basic Electronics Engineering 3 0 0 3
5 ESC Programming for Problem Solving 3 0 2 4
6 HSMC | Design Thinking 0 1 0 1
7 HSMC | Effective Communication Skills 0 0 2 1
8 SBC Electronics and Computer Workshop 0 0 2 1
9 LC Solid State Physics and Statistical
Thermodynamics Laboratory 0 0 2 1
10 LC Applied Chemistry Laboratory 0 0 2 1
Total Academic Engagement and Credits 14 2 |10 21
Semester Ill [M-Group]
Sr. | Course [Course Name Teaching Credits
No. | Type Scheme
L T P
1 BSC | Ordinary Differential Equations and 2 1 0 3
Multivariate Calculus
2 BSC Biology for Engineers 3 0 0 3
3 IFC Industrial Electronics and Electrical Drives | 2 0 0 2
4 SBC Product and System Graphics Lab 0 0 2 1
5 PCC | Theory of Machines 2 1 0 3
6 PCC | Strength of Materials 2 0 0 2
PCC | Basic Manufacturing and Science 3 0 0 3
7 PCC | Material Science and Engineering 2 0 0 2
8 LC Conventional Manufacturing Lab 0 0 2 1
9 LC Material Science and Engineering Lab 0 0 2 1
10 LC Theory of Machines Lab 0 0 2 1
Total Academic Engagement and Credits 16 | 02 | 08 22

H
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For other departments
[ Interdisciplinary Foundation Course-l | |
1 | IFC Machining Systems Technology 2 o] o | 2
Semester IV [M-Group]
Sr. | Course Course Name Teaching Credits
No. | Type Scheme
l L T P
1 BSC Vector Calculus and Partial Differential 2 1 0 3
Equations
2 MLC Professional Laws, Ethics and Values 1 0 0 0
3 | HSMC | Innovation and Creativity 1 0 0 1
4 IFC Microprocessors and Sensors 1 0 2 2
5 SBC | Rapid Prototyping Practice (an “I-D-P: 0 0 2 1
|deate-Develop- Prototype” team Micro-
project)
6 PCC Engineering Thermodynamics and Heat 3 0 0 3
Transfer
7 PCC Fluid Power 2 1 0 3
8 PCC Machine Design 3 0 0 3
9 PCC Non Conventional Manufacturing 3 0 0 3
| Processes
11 LC Industrial Electronics and Electrical Drives | 0 0 2 1
Lab
12 LC Engineering Thermodynamics and Heat 0 0 2 1
Transfer Lab _
13 LC Fluid Power Lab 0 0 2 1
Total Academic Engagement and Credits 17 | 02 | 8 22

-
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For other departments
[ Interdisciplinary Foundation Course-ll | L T P | Credits
1 | IFC Industrial Engineering | 2 0] 0 2
Semester V [M-Group]
gr. | Course Teaching i
’ Type Course Name Scheme Credits
NG: LT [P |
1 BSC Probability and Statistics for Engineers 2 1 0 3 !
2 MLC Environmental Studies 1 0 0 0
3 I0C Interdisciplinary Open Course-I 2 0 0 | 2
HSMC Humanities Open Course - | 1
¢ English Language Proficiency-I
o Finance for Engineers-I
e Engineering Economics-|
4 e Industrial Psychology-I 2 0 0 2
e Japanese Language-|
e German Language-|
e Personal Psychology
5 SBC Non Conventional Manufacturing Lab 0 0 2 1
6 PCC Metrology and Production Control 3 0 0 3
7 PCC Machine Tools and Manufacturing 2 1 0 3
Systems .
8 PCC Industrial Engineering and Management 2 0 0 2
9 PCC Product Design and Ergonomics 3 0 0 3
10 PCC Operations Research 3 0 0 3
11 LC Process Planning and Tool Selection Lab | O 0 2 1
12 LC Metrology and Production Control Lab 0 0 2 1
Total Academic Engagement and Credits 19 2 8 24
Semester VI [M-Group]
Sr Course Teaching
N ’ Type Course Name Scheme Credits
0.
L T P
1 MLC Constitution of India 1 0 0 0
HSMC | Humanities Open Course - I
* English Language Proficiency-Il
e Finance for Engineers-l| i
2 * Engineering Economics-| 2 0 0 2
¢ Industrial Psychology-!| |
e Japanese Language-l|
e German Language-I|
3 HSMC | Entrepreneurship Principles and Process 1 0 1
4 SBC Mini project [“D-S-P-T: Design-Simulate- 0 0 4 2
Prototype-Test "] B
5 I0C Interdisciplinary Open Course-l 2 0 0 2
6 DEC Department Elective -I/Industry floated 3
Course/Co-Taught Course 3 0 0 |
7 PCC Tool and Die Design 2 1 0 3 |
8 PCC Material Forming and Joining Techniques 3 0 0 \ 3 i
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9 PCC Kinematics and Dynamics of Machines 2 1 0 3
10 PCC Manufacturing Automation 3 0 0 3
11 LC Manufacturing Automation Lab 0 0 2 1
12 LC Eirl\)ematics and Dynamics of Machines 0 0 2 1
a
Total Academic Engagement and Credits 18 2 |10 24
Department Elective-l
Sr Course Teaching
| Type Course Name Scheme Credits
No. L T P
1 DEC Supply chain and Logistics Management 3 0 0 3
2 DEC Reliability and Terotechnology 3 0 0 3
3 DEC Facility Planning and Design 3 0 0 3
4 DEC Micro and Nano Manufacturing 3 0 0 3
5 DEC Hybrid Manufacturing Systems 3 0 0 3
6 DEC Design of Experiments and Optimization 3 0 0 3 |
Semester VIl [M-Group]: Scheme B
Sr Cours Teaching
No. e Course Name Scheme Credits
" | Type L T P
1 MLC | Intellectual Property Rights 1 0 0 0
2 LLC | Liberal Learning Course 1 0 0 1
3 IOC | Interdisciplinary Open Course-I| 2 0 0 2
4 DEC | Department Elective-I| 3 0 0 3
5 SLC | Massive Open Online Course -
Design for Manufacture and Assembly 3 0 0 3
6 SLC | Massive Open Online Course -|I 2 0 0 2 |
7 | PCC | CAD/CAM/CIM 2 1 0 3
8 | PCC | Additive Manufacturing 2 1 0 3
9 | PCC | Robotics and Intelligent Manufacturing 3 0 0 3
10 LC | CAD/CAM/CIM Lab 0 0 2 1
11 LC | Additive Manufacturing Lab 0 0 2 1
Total Academic Engagement and Credits 19 2 4 22
Department Elective-ll [Option among minimum 3 courses]
Sr Course Teaching
N " | Type Course Name Scheme Credits
o.
L T P
1 DEC Precision Engineering 3 0 0 3
2 DEC | Total Quality Management and Six Sigma | 3 0 0 3
3 DEC | Material Handling Equipments Design 3 0 0 3
4 DEC | Tribology in Design and Manufacturing 3 0 0 3
5 DEC | Mechatronics 3 0 0 3
6 DEC | Manufacturing Control Systems 3 0 0 3
7 DEC | Systems Engineering 3 0 0 3

J}}/
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Semester VIII [M-Group]: B Scheme
Sr Course Teaching
N ' Type Course Name Scheme Credits
o. —
L T P
1 SBC Major Project with
Industry/Corporate/Academia 0 0 |20 10
Total Academic Engagement and Credits 0 0 120 10

K
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Appendix 5

Curriculam Structure of MBA Programme

Curriculum Structure- Semester |

No Course Name Teaching Scheme Credits
L T P
1 Business Communication and 3 0 0 3
Organizational Behaviour
2 Fundamentals of Finance 2 0 0 2
3 Human Resource Management 2 0 2
4 Management Information System 2 0 0 2
5 Basics of Marketing 2 0 0 2
6 Managerial Economics 2 0 0 2
7 Business Law and Ethics 2 0 0 2
8 Market Research and Techniques 2 0 0 2
9 Design Thinking 1 0 0 1
10 Research methodology 2 0 0 2
11 Advance Excel 0 0 2 1
12 Project | 0 0 4 2
Total Academic Engagement and 26 23
Credits

College Of Engineering Pune
Forerunners in Technical Education

Curriculum Structure- Semester Il

No Course Name Teaching Scheme Credits
L T P

1 Business Statistics 3 0 0 3

2 Intellectual Property Rights 2 0 0 2

3 Business Accounting | 2 0 0 2

4 Principles of Entrepreneurship 2 0 0 2

[ a Principles and Practices of 2 0 0 2

Management

5 Logistics and Supply Chain 2 0 0 2
Management

6 Corporate Governance and 2 0 0 2
Corporate Social responsibility

7 Business Plan 2 0 0 2

8 Fundamental s of Operations 2 0 0 2

9 Risk Management 1 0 0 1

10 Enterprise Resource Planning 1 0 0 1

11 Innovation 1 0 0 1

12 Project I 0 0 4 2
Total Academic Engagement and 26 24
Credits

College O Engineering Fune

Forerunners in Yechnical Education
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Curriculum Structure- Semester Il

N Course Name Teaching Scheme Credits
[
L T P
1 Strateglc Management 2 0 0 2
2 Business Analytics 2 0 0 2
3 Project Management - PMP level 2 0 0 2
q Introduction to Business 2 0 0 2
Intelligence
S Introduction to Start ups 2 0 0 2
6 Specialization | Finance 8 0 0 8
Specialization Il 8 0 0 8
Entrepreneurship
7 Case Study Wrlting and Analysis 0 0 4 2
Methods
8 Dissertation (max 15000 words) 0 0 4 2
Total Academlc Engagement and 26 22
Credits
College Of Engineering Pune
Forerunners in Technical Education
Curriculum Structure- Semester Il|
N Course Name Teaching Credits
o Scheme
. 13 . . L T P
Specialization I-Finance
1 Internatlonal Markets and Financial 2 0 0 2
Services
2 Managing Banks and Financial 2 0 0 2
Institutions
3 Taxation 2 0 0 2
4 Corporate valuations 2 0 0 2
Total Academic Engagement and 8 8
Credits
Lo . L T P
Specialization II-
Entrepreneurship
1 Market Research 2 0 0
2 Business Modeling India & 2 0 0
International
3 Venture Valuations and Techniques 2 0 0 2
q Mergers and Acquisitions 2 0 0
Total Academic Engagement and 8
Credits College Of

Forerunners In Technical Education

N
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Curriculum Structure- Semester IV
No Course Name Teaching Scheme Credits
L T
1 Conflict and Negotlation 2 0 2
2 Sales and Distribution 2 0 2
3 Advance analytics 2 0 2
Dissertatlion (max 15000 words) 0 0 2
5 Specialization | Finance
Speclalization If 8 0 8
Entrepreneurship
Total Academic Engagement and 18 16
Credits
College Of Engineering Pune
Forerunners in Technical Education
Curriculum Structure- Semester IV
N Course Name l Teaching Credits
o Scheme
Lo ; ; L T P
Specialization I-Finance
5 Investment Banking 2 0 0 2
6 Financlal Modeling and Risk 2 0 0 2
Management
7 Derivative Markets 2 0 0 2
8 Behavioural Finance 2 0 0 2
Total Academlc Engagement and 8 8
Credits
- B L T P
Specialization II-
Entrepreneurship
5 Business Analysis and requirements 2 0 0 2
Engineering
6 Entrepreneurial Marketing 2 0 0 2
7 Innovation Technology Management 2 0 0 2
8 Social Entrepreneurship 2 0 0 2
Total Academic Engagement and 8 8
Credits College OflEngl ingPune

27

Forerunners in Technical Education

M



Minutes of 4"Academic Council Meeting
Date: 19"May 2020, 12:30 pm onwards
Venue: An Online Microsoft Teams Meeting

Agenda

item. No. Item

1 Seeking approval for Revised Academic Plan for Even Semester of
the Academic Year 2019-20

a) For the B.Tech.- 8th semester and M.Tech.- 4th semester

b) For the Lower Years i.e. B.Tech.- 2nd/4th/6th semester and
M.Tech.- 2nd semester

The 4" Academic Council meeting, in online mode, commenced with the formal
welcome of all the members of the Academic Council by the Chairman of Academic
Council and Director of the institute, Prof. B. B. Ahuja.

Item No. - 01: Seeking Approval for Revised Academic Plan for Even Semester
of the Academic Year 2019-20

The Dean Academics, Prof. Jibi Abraham made a presentation about the guidelines
provided by statutory bodies such as UGC, AICTE, Savitribai Phule Pune University
(SPPU)and the H & TE department of Govt. of Maharashtra regarding the academic
proceedings during the lockdown period 2.0 and 3.0.

The first lockdown was declared on 14"™ March 2020. The Dean Academics
summarized the directives and broad guidelines released by the UGC on the
academic proceedings as per the situation during the lockdown 2.0. The UGC has
given guidelines. The UGC instructed the colleges/institutes to continue practicing
the teaching learning process deploying e-learning initiatives, online mode of
education for course content delivery, simulations for the project work, stress on
internal assessment and e-lab activities, to be completed and the students to take
their online/offline theory examination. The colleges/institutes were asked to follow
the scheme of ‘Carry Forward' thereby promoting all the students to the next
semester, and the students, not contented with the performance would be given a
choice to opt for their marks/grade improvement examination during the next
semester. The institutes were instructed to ensure continuity and accomplishment of
academics, conduction of examinations, declaring the results, and complete the
ongoing term without violating the norms of social and physical distancing and
compliance with Govt. directives, in this regard.

During the lockdown 3.0, SPPU issued a circular to the affiliated institutes to conduct
the End Sem Examination (ESE) of the 8" semester B.Tech and 4" semester
M.Tech students and declare results accordingly. As far as the 2", 4" and 6™
semester B.Tech students and 4" semester M.Tech students are concerned; SPPU
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directed the institutes to declare results of the students based on their Continuous In-
Semester Evaluation (CIEQ (based on the portions completed before the declaration
of the lockdown 1.0 on 14™ March 2020) and immediate past semester's SGPA.

With this preamble and background the Dean Academics started her presentation on
revised Academic Execution Plan (more importantly, including Students' Evaluation),
at COEP as an Autonomous Institute, for the students of BTech-8" Sem and MTech-
4" Sem, to begin with, and for the students of UG-2", 4" and 6" Semesters,
thereafter.

(a) For the B.Tech.- 8th semester and M.Tech.- 4th semester

The Dean Academics stated that the on-campus academics of the students were
held till Mar 14" March and thereafter, the theory courses were delivered online till
10" May 2020. She further asserted that in the current pandemic situation, there is
NO POSSIBILITY of any STUDENT of B.Tech. and M.Tech REPORTING physically
to the campus to appear for on campus in-person examination. Meanwhile, a survey
was conducted by the Institute, for the students and it was discovered that around
82% students have access to Internet connectivity and smart device, laptop etc.,
whereas, the remaining ones are at least, equipped with mobile phones.

Based on the UGC/SPPU circulars, she reiterated that that, the current even
semester assessment of the 8" semester-B.Tech and 4" semester-M.Tech students
for theory courses, lab courses and B.Tech Project Stage — Il /M.Tech Dissertation
Stage — Il are to be mandatorily completed. She further started with the proposed
assessment schemes for the theory courses to be followed for the Final year
students, ready to exit from campus. The usual CIE followed for the students
consists of T1 — 20 marks and T2 — 20 marks and ESE — 60 marks. The assessment
of T1 was completed as per academic calendar 2019-20. The T2 was scheduled on
the next immediate week after beginning of lockdown 1.0 and hence could be
partially completed for a few courses by some teachers. 15" March onwards, the
theory courses were delivered in online mode, an now, the course teachers should
complete T2 assessment, if pending, for their respective courses using an ‘online-off
campus mode’ before 7" June 2020. If the students face some difficulty in doing
this, the faculty members are expected to assess their performance through
assignments and/or audio conferencing based oral examination. And, the total of
T1+T2 (40 marks) obtained by a student for each of course is to be pro-rated to 50
marks.

Dr. Abraham further proposed replacing the conventional “Paper-Pen” based ESE of
the final year students with an “Online-off campus Oral Examination (OOE)" of 50
marks. She presented the details as follows:

* The OOE will be jointly conducted by two Faculty members and will be based
on the complete syllabus (2/3 portion completed before 14™ March, 1/3
portion delivered online during lockdown).

» The faculty members are advised to use a Video Conferencing Platform, with
recording for documentation purpose and to avoid impersonation.

e The faculty members should allow only one student to enter the meeting and
conduct his/her oral examination. The next student should be taken in only
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after the previous student exits the session. The faculty members are advised
to ensure that every student is evaluated independently.

* If the students have some internet connectivity problems, the faculty members
should assess their performance through audio based oral examination.

» Thus, for the final semester students of B.Tech and M.Tech courses, the total
score will consist of the T1 +T2 (40 Marks) prorated to 50 and the OOE of 50
marks. The parameters of the relative grading will be applied to this final
score.

» If any student is dissatisfied with a grade scored by him/her for any course,
he/she can appear for a grade improvement ESE (Paper-pen based) of the
even term course in Dec.-2020 for 50 marks. This paper based exam will be
a replacement to OOE component of June-July Exam.

The external expert, Prof. Suhas Joshi suggested giving more flexibility to the
students who are located in the severely affected areas (by pandemic) by deferring
the dates of grade improvement test from six months to one year later for the
students. He stressed that it is an unprecedented situation and we should give more
time to the students, for preparation, by practicing flexibility in exam. schedules and
leniency/consideration in evaluation.

Upon a query by one of the members regarding the students who may fail in such
OOE, Prof. Suhas Joshi suggested the institute to come up with a special
nomenclature for the grade named as ‘Covid Grade’ for such students.

Another member enquired on the selection of the score will towards further
consideration, if the student performs worse in the improvement examination than in
the Online-off campus Oral Examination (OOE). Prof. Ahuja answered that the score
obtained in the improvement examination will be considered as final one, as it is
students’ discretion to opt for the examination and they should have clarity regarding
the same. The student who will be showing interest for the improvement exam of a
course, the obtained grade for the course in the June-July exam will be altered to "
grade till the declaration of improvement examination results, the Dean Academics
added.

Further, the Dean Academics made a presentation about the proposals regarding
the assessment patterns for the practical/lab courses for the 8" semester-B.Tech
and 4" semester-M.Tech courses. She reported that as far as the practical courses
are concerned, on an average, 66% of experiments/ assignments were completed
before the campus was closed on 14" March 2020 and proposed the following:

» The completed assignments till 14™ March should be evaluated out of 50
marks.

* The lab Oral Examination of the 8" semester-B.Tech students and 4™
semester- M.Tech students be replaced with an Online-off campus Oral
Examination (OOE) of 50 marks, which will be jointly conducted by two
Faculty members, and based on the practical assignments completed till 14™
March 2020.

* A joint but sequential assessment for theory and lab orals, be followed by the
examiners.
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* As far as the seminar courses for these final semesters are concerned, the
evaluation will consist of an Online-off campus Oral Examination (OOE) of 50
marks and evaluation of the seminar report out of 50 by the guide.

* The teachers are expected to complete the assessment of the 8" semester
B.Tech and 4™ semester M.Tech before 28" June 2020. The relative grading
will be applied to continuous evaluation out of 50 marks plus OOE out of 50
marks.

¢ There will be no grade improvement ESE as far as the practical courses for
Dec 2020 examination.

Prof. Suhas Joshi reiterated that maximum leniency and consideration should be
shown towards the students keeping in mind the tough situation due to the
unprecedented pandemic. The Dean Academics stated that the HODs can inform
the teachers in their respective departments to be follow the principle of leniency,
flexibility and consideration, towards the students while assessing them.

Dr. Amol Patil asked how the teachers will assess the students who have missed
some practical/assignments prior to 14™ March due to some personal or medical
reasons. Prof. Ahuja replied to his query by saying that the faculty members should
evaluate such students based on whatever practical sessions they have attended till
14" March following the principle of leniency and flexibility.

Prof. Anil Kulkarni suggested that simple videos of the practical sessions missed by
the students due to lockdown may be shared with the students so that they have
some idea about the lab experiments they could not handle and practice. Mr. Amol
Patil asked whether the assessment will cover the project evaluation as well. He
suggested that the teachers can follow objective evaluation of the laboratory
examination by first sharing the information with the students and then asking them
questions about the same.

Further, the Dean Academics made a presentation addressing the issue of the
assessment of B.Tech Project Stage — Il for the 8th semester-B.Tech students and
M.Tech Dissertation Stage — Il for the 4th semester-M.Tech students.

The Dean Academics proposed an assessment based on continuous evaluation and
final Oral/Presentation Examination, as follows:

* The students are expected to complete their Project /Dissertation stage — I
including REPORT writing by 14™ June 2020.

e The continuous evaluation out of 50 marks will consist of their midterm
evaluation and the work completed till the end.

* An Online-off campus Oral Examination (OOE) be conducted for 50 marks. It
will be evaluated by a panel of examiners (with additional external/industry)
decided by the DUPC/DPPC. This OOE assessment will be based on
students’ presentation, project/Dissertation report and online demonstration,
using recorded videos. It will be conducted from 29" June 2020 to 8" July
2020.

* As per the practice followed by individual departments, relative grading will be
applied on summed 100 marks (50 for Continuous evaluation plus 50 marks
for OOE mode for ESE).
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» If a student is dissatisfied with his grades in B.Tech Project / M.Tech
Dissertation stage - I, an extension of work up to a maximum 3 months shall
be permitted to him/her and an improvement ESE shall be conducted before
the completion of the extension period. The marks obtained in improvement
ESE marks will substitute the OOE component of June-July assessment.

Prof. Suhas Joshi again requested everyone to follow the principle of leniency and
flexibility as it would be unfair with the students to arrive at the expected output with
the limited resources available to them during this lockdown period.

Prof. Sudhir Ghorpade asserted that the students have genuine problems as they do
not have the resources available to complete their experiment satisfactorily. He also
strongly suggested that the teachers should be lenient and flexible while assessing
the students.

The Dean Academics assured the members that there will be no immediate Re-
examination for failed theory courses of 8th semester. An improvement ESE for
theory courses will only be conducted in Dec. 2020. B.Tech. / M.Tech. final year
students registered for any backlog courses in 2nd/4th/6th semester will follow the
guidelines for assessment as that for the regular students of 2nd/4th/6th semesters.
She further added that, the institute has a practice of offering a special summer term
for students remaining with only theory backlogs worth 12 or less than 12 credits to
get a degree. This will be substituted with supplementary examinations of 100 marks
in Aug 2020 based on the student statistics and need of the students. The eligibility
for registering for the course entails that the student does not have any practical
course/project work pending to be completed and he/she must have appeared at
least once and failed in ESE in any of the previous academic years. It was informed
that the institute shall ensure that low performing students will get another chance for
improvement before end of odd term of next Academic Year

b) For the Lower Years i.e. B.Tech.- 2nd/4th/6th semester and M.Tech.- 2nd
semester

Further, the Dean Academics made a presentation about the academic execution
plan/proposal and the assessment patterns, in particular, for the theory courses of
the 2", 4™ and 6" semesters of B.Tech and 2" semester of M. Tech courses.

The Dean Academics reiterated that the T1 of the 2™, 4" and 6™ semesters of
B.Tech and 2™ semester of M.Tech was conducted before the lockdown. The T2 of
these courses was scheduled in the third week of March and couldn't be completed
due to declaration of the lockdown 1.0. However, the teachers completed the
syllabus of the theory courses via e-learning modes. The proposal went as follows:

* The faculty members should complete T2, if pending, for their respective
courses as online off-campus test before 7™ June 2020.

» If a student faces some problems in doing this, the faculty members should
assess their performance through assignments and audio based oral test.

* The T1+T2 (40 marks) obtained by a student for each course are to be pro-
rated to 50 marks.

e The End Semester Examination (ESE) for ALL theory courses will not be held.
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o For each student, 50% of SGPA of the immediate previous 1st/3rd/5th
Semester subtracted by 0.5 (SGPA to % conversion) will award 50 marks for
each theory course. MIS will generate this component. The relative grading
will be applied to the total 100 marks {T1 and T2 out of 40, pro-rated to 50 by
MIS and 50 marks derived from SGPA (by MIS)}.

* If a student is dissatisfied with his/her grade for any course, he/she can
appear for a grade improvement ESE (Paper-pen based) of the even term
course in Dec.-2020 for 50 marks as replacement to SGPA component of
June-July Exam.

After discussing the assessment pattern of the theory courses for the 2", 4", 6™
semesters of B.Tech and 2" semester M.Tech courses, the Dean Academics
discussed on the assessment criteria of the practical courses. She informed
everyone that on an average, 66% of experiments/assignments were completed
before closing of the campus on 14" March 2020. The proposal went as follows:

o The continuous evaluation (CIE) for completed assignments till 14™ March will
be considered out of 25 marks.

e The faculty in charge of the course will conduct an Online-off camPus Oral
Test (OOT) for 25 marks covering the assignments completed till 14" March.
The teacher is expected to conduct OOT by 14" June 2020. There will not be
any on-campus Practical Oral Examination for these semesters.

e For each student, 50% of SGPA of the immediate previous 1st/3rd/5th
Semester subtracted by 0.5 (SGPA to % conversion) will be awarded out of
50 marks for each practical course. MIS will generate this component.

* The relative grading will be applied to the total 100 marks {CIE and OOT out
of 50 and 50 marks derived from SGPA (by MIS)}.

* There will not be any improvement ESE for any practical course in Dec.-2020.

Dr. Amol Patil expressed his concern about the employability aspects of students
after automatic promotion to next semester without conducting proper examinations.
Prof. Ahuja replied that surely it is a big concern, but the situation has made the
policy and decision makers to feel helpless and adhering to the statutory norms,
announced by regulatory authorities, in spirit.

Further, the Dean Academics shared the date-wise plan of action (POA) for the
declaration the results and commencement of the next semester.

* The DUPC/DPPC grading meeting will be held on July 9th -10th and results
will be declared by 12th July 2020.

e All lower semester students shall be promoted respectively to 3rd/5th/7th of
AY 2020-21 (Aug.-Dec.).

* The students can send their branch Change application from 13th July to 14th
July and the Institute shall declare the branch change declaration on 15th July
2020.

« The ONLINE semester credit registration will take place between July 16th

and 17th July based on the existing norms of COEP semester credit
registrations.

- m s



The central allotments of courses (ILOE/LLC) in MIS will be done by 19th July
2020. The online instructions for theory courses for odd semester of AY 2020-
21 will commence from 20th July 2020.

There will be no immediate re-examination for failed theory courses. An
improvement ESE for the theory courses will only be conducted in Dec. 2020.
This year there will be no summer term for the First Year students.

Thus, the students will not report to campus to complete their examinations
which will safe guard their health and safety. All exams/Tests will be
conducted in online-off campus mode, be recorded by faculty for
documentation purposes and for avoiding impersonation.

R-AC-4/01/2020: The members RESOLVED to APPROVE the above discussed
proposal on the revised Academic Execution Plan, with the novel Students’
Assessment Plan, in partlcular presented by the Dean Academics for the 8"
semester B.Tech and 4" semester M.Tech students, 2", 4" and 6" semesters
of B.Tech and 2"! semester of M.Tech courses, distinctly and the declaration of
results and commencement of the new academic year.

The Dean Academics thanked all the members for attending the meeting and
declared the meeting concluded. The meeting ended with the vote of thanks to the
Chair.

Prof. Jibi AZ;am

Member Secretary
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Minutes of 5"Academic Council Meeting
Date: 20'" June 2020, 2:30 pm onwards

Venue/Platform: Microsoft Teams (Online)

Agenda

Item. ltem

No.

1 Confirmation of the Minutes of the 4th Academic Council meeting
held on 19th May 2020.

2 Presentation of Academic Calendar for the AY 2020-21 by Dean
Academics to seek approval thereon.

3 Curriculum Revision: 2019-22: Second Year
B.Tech/B.Planning/M.Tech Robotics and AI/MBA/PGDRMT, to be
implemented w.e.f. AY 2020-21; Detailed Syllabi (Cursory)
Presentations by the Heads of the Departments.

4 A Presentation on “Activity Event Grade Points Scheme” by
Associate Dean-Student Affairs

5 Any other point with the permission of the Chair:

o Renaming of Department of “Production Engineering and
Industrial Management’ to “Manufacturing Engineering and
Industrial Management”

» Seeking approval to postpone ‘OOFE’ for final year UG/PG




The 5™ Academic Council meeting commenced with the formal welcome of all the
members of the Academic Council by Prof. Jibi Abraham, the Dean Academics. She
informed everyone that in addition to the academic council members, six UG and two
PG students have also joined the meeting and will be representing the students’
community of their respective departments from this meeting onwards.

ltem No.-01: Confirmation of the minutes of 4"Academic Council meeting
dated 19" May 2020:
The minutes of the 4"meeting of the Academic Council held on 19"
May 2020 were placed before the members for confirmation and
approval. The minutes of the previous meeting were approved by all
the members. Dean Academics informed everyone that the
assessment of the students, for the even term of AY 2019-20, has
been accomplished, in the novel mode, in this difficult times, as per
the decisions made in the previous meeting except that of the final
year students. The final year students were supposed to take their
final examination in the month of June which has been postponed,
owing to the decision announced by the Government of Maharshtra
vide their GR dated 19" June2020.

R-AC-5/1/2020: The members RESOLVED to APPROVE the
Minutes of the 4" meeting of the Academic Council of the
Institute held on 19" May 2020.

Item No. - 02: Presentation of the Academic Calendar for the AY 2020-21 by the
Dean Academics:
Dean-Academics presented the proposed academic plan, which
would take a shape of formal Academic Calendar, for the Academic
year 2020-21. She informed everyone that the new semester of the
2 3rd, 4" year B.Tech and 2" year M.Tech students will
commence from 20™ July online. The proposed instruction plan is
“Online Education” for ALL Theory courses, wherein, students will
have video streaming as per time table and subsequently students
can view the as recorded video sessions of 4 hours lectures for every
theory course of 3 credits for the initial 8 weeks of the semester, the
4™ hour every week being reserved for solving students’ difficulties,
and clarifying their doubts, based on the 3 hours sessions delivered
in that week. The students will be given 8 assignments (one
assignment per week) to be submitted by the students before
succeeding Sundays, with a mandate of minimum 6 assignments,
with, being assessed for gradation purposes. If the situation
normalizes, the students are expected to report to the campus on 14"
September 2020. The Dean further apprised everyone that the
students will have tutorial based revision every week for the next
three consecutive weeks, for Units 1, 2 and 3, after reporting to
campus. The performance of the students in these tutorials will be
assessed out of 10 marks as part of their internal Test 2. The
students will have their first mid semester examination from Oct 12 to
Oct 14 2020 as equivalent to Test 1 covering portions of Units 1, 2
and 3. The students will then have tutorial based revision of the units
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4, 5 and 6 for the next three weeks. The performance of the students
in these tutorials will be assessed out of 10 marks as part of their
internal Test 2. The students will have their lab sessions
simultaneously. The students will be graded out of 40 marks for their
internal assessment based on their performance tutorials (20 marks)
and mid-semester examination (20 marks).

The first year UG/PG students will be expected to join the campus on
14" September and they will receive around 12 weeks of academic
inputs. The Dean informed everyone that all Saturdays would need to
be made as instruction-days for the first year students to complete
the syllabus. The Test 1 of the first year students will be conducted
from 12" October to 14™ October. They will have their Test 2 from
19" November to 21 November 2020.

All the students will have their practical/oral examinations before their
theory examination in December. The re-examination for the odd
semester of AY 2020-21 and the Improvement Examination for the
even semester of AY 2019-20 will be conducted during December,
2020 - January 2021. The Mind Spark and Impression events will be
scheduled by end of December if depending on the Pandemic
situation and Government norms, she concluded.

Prof. Salil Kulkarni asked if the college has thought about an
alternative plan in case the students are not able to report to the
college at all. Prof. Sanjay Dhande advised the institute to be ready
with two versions of the academic calendar, one with students on the
campus and the other with students off the campus, the whole
semester. Prof. Suhas Joshi suggested that there should be a proper
plan for online teaching of practical/lab courses in such a
unprecedented scenario. The videos of practical/lab sessions can be
recorded, on the lines of theory courses and shared with the students
in case the students are not able to come to college at all during the
odd semester. Prof. Salil Kulkarni advised shifting all the theory
courses of even semester of AY 2020-21 also to the odd semester
and all practical courses of both semesters in the second semester to
address this issue, as another logical alternative.

Prof. Suhas Joshi raised a very important concern regarding the plan
of conduction of the examinations in the semester. The examinations
have to be planned very carefully and innovatively if the mode is
online, he said. One of the experts suggested that there is a
possibility that some students do not have access to laptops and
internet due to the socio-economic conditions they live in. Dean
Academics informed everyone that more than 85% students have all
the facilities available to them as per the survey conducted, by the
Institute, during April 2020. Furthermore, all the lectures will be
recorded on a LMS system and shared with the students so that they
can listen to them whenever they have internet connectivity. During
the online assessments of even semester of AY 2019-20, it is
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realized that around 2-3% students only have problem of connectivity.
Such students are very less in number and they can be called to stay
in the hostel and study the lessons online from the hostel lab. The
experts suggested the institute to plan the entire semester online.

The Dean, thereafter, presented the proposed the Academic
Calendar for the even semester for the academic year 2020-21. She
informed everyone that there will be changes as per the situation
then. She said that the institute will have to be ready with three
different Academic Calendars. Dr. Vishwas Udpikar suggested having
different plans for UG and PG students as PG students are more
mature in handling the technology. The Director of the institute, Prof.
Ahuja agreed to what Dr. Udpikar advised, and suggested to have
different plans for FY B.Tech ad FY M.Tech students. The Director
further reiterated that less than 5% students face problems with
internet connectivity and they can be called on the campus and live in
the hostel following the rules of social distancing. They are very less
in number, i.e., around 200 students. These students can learn
online from the hostel lab, he endorsed.

Dr. Sanjay Dambhare su%gested that the FY B.Tech and FY M.Tech
courses will start on 14" September and they can be conducted
completely online as rightly suggested by the experts. One of the
experts suggested that online lectures are concentrated in nature,
and may prove to be a heavy capsule of information/knowledge for
the learners and 4 lectures in a week will be thus heavier for the
students. It was further suggested to conduct lesser number of
lectures and one of the lectures can focus on discussions/Doubts
clearing/Tutorial. The faculty members should follow a step by step
approach in delivering the contents. The Dean informed that the
tutorials are scheduled after 14" September where the students can
get their doubts solved from their teachers. The experts agreed to
this and said that the situation is new to all of us and we should try
everything possible.

Prof. Dhande also suggested that there should be training given to
the faculty members to be able to conduct online teaching more
effectively. It was informed to the experts that the faculty members
have used the last few months in learning and practicing the online
tools/platforms while delivering regular lecture sessions, webinars
and FDP sessions. The Dean further informed him the institute has
been practicing recorded video lecturing through the installed
“Impartus” recording facility, since last two years, and many faculty
members are well-versed with the recording techniques.

Dr. Amol Patil suggested conducting an ICT infrastructure review,
whereas, Prof. Dhande suggested undertaking it again at the time of
registration. The Director informed everyone that the institute Is
working on the procurement of or subscription to possible proprietary
online platforms that can be used for Online teaching-learning.
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ItemNo.03:

Prof. Dhande raised a very important issue of the loss of
interaction/bondage between teachers and students, when Online
mode of Teaching-Learning is being practiced. He appealed
everyone to discover ways of improving this interaction in future. The
Director suggested making the teaching more interactive by asking
questions, posing surprise quizzes, etc., during the online sessions,
which students can answer them online. This helps in building the
rapport between the teacher and students, he said..

Prof. Dhande strongly suggested that the training of the teachers and
orientation of the students are very important for this new normal in
Education. He said that every teacher must undergo some enhancing
course on ‘Online education’. When the paradigm of education is
changing, the teachers need to change our pedagogy accordingly, he
added.

The experts advised the institute to plan the odd semester based on
the suggestions given in the meeting and the even semester
academic calendar will be discussed in the next meeting.

R-AC-5/2/2020(a): The members RESOLVED to APPROVE that
the institute should have multiple versions of the academic
calendar ready and primarily focus on having the entire odd
semester online and plan accordingly. It was further RESOVED
to undertake the ICT infrastructure review (for the online
enablement of the teachers and students) before the onset of
the registration process.

R-AC-5/2/2020(b): The members further RESOLVED to APPROVE
the Online teaching pedagogy trainings for all teachers.

Curriculum Revision: 2019-22: Second Year
B.Tech/B.Planning/M.Tech Al and Robotics/MBA/PGDRMT, to be
implemented w.e.f. AY 2020-21; Detailed Syllabi (Cursory)
Presentations by the Heads of the Departments.

Dean Academics informed the members about the major reforms in
the curriculum as a part of the 5" iteration of its revision. The FY
B.Tech students were introduced to the new courses such as
‘Design Thinking’ and ‘Introduction to the Scientific Computing tools’
in the Academic Year 2019-20. To encourage the interdisciplinary
learning aspects, the Institute has introduced Interdisciplinary
Foundation Courses (IFC) and Interdisciplinary Open Courses (I0C)
from the 3" semester onwards. She further informed that the B.Tech
students will start studying three IFC Courses from 3" semester
where they will register for a course offered by another department. In
case of Interdisciplinary Open Courses, a student shall give his/her
preferences to opt for a course and institute will allocate the course
based on their current CGPA. There will be an 10C in 6" semester on
Engineering/Science disciplines and another in 7" semester on
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Management. Also the Humanities Open Elective courses of third
year are revised to follow two categories such as languages based
and other humanities areas. The final year course on Project work is
reformed to include two schemes: Scheme A and Scheme B.

In the third semester, the E group students will be introduced to the
courses in 'Professional Law, Ethics, Values and Harmony' and
'Interdisciplinary Foundation Course' along with the other regular
courses. The M group students will facilitated with an IFC along with
the other regular courses. This structure will be swapped in the fourth
semester. In addition to this, the fourth semester, a new course in
‘Rapid Prototyping Practice’ (an "I-D-P: ldeate-Develop- Prototype”
team Micro-project) is being introduced. The Dean further presented
a list of the IFCs decided to be offered by different departments. She
further informed everyone regarding the additional courses to be
undertaken by the lateral entry students (Diploma Students) in the
third and fourth semesters.

The Heads of all the departments presented the detailed syllabi of the
their respective Second Year B.Tech Engineering, to be implemented
w.e.f. AY 2020-21.Prof. Ranadive presented the detailed syllabus of
Civil Engineering. The syllabus indicated that the interdisciplinary
foundation course will have two lectures. The Director informed him
that all the IFCs have two credits and should consist of 1 lecture and
2 lab sessions.

Prof. Salil Kulkarni raised a concern that it might be very early for the
students to learn interdisciplinary courses in the third semester itself.
Dr. Sonawane, HoD-Instrumentation, informed Dr. Kulkarni that the
IFCs have been made lighter so that the students of other
departments can follow them easily.

One of the experts asked whether the syllabus for the course ‘Biology
for Engineers' is the same for all the departments. He wished to know
if there is any change in the syllabus depending on the requirements
of the respective department. Mrs. Nandini lyer, the Head of the
Applied Sciences, informed everyone that out of the & units of the
course, the first four units are same for all the departments.
However, the last two units are tailor-made according to the
requirements of the respective departments.

Dr. Vahida Attar presented the detailed syllabus of second year
B.Tech Computer engineering. Dr. Sachin Lodha opined that the
syllabus of the Data Structures and Algorithms course will be quite
heavy for the students. He further suggested that this paper can
divided into two parts and taught in two semesters rather than one
semester.

Dr. Sanjay Dambh are presented the detailed syllabus of second year
B.Tech Electrical engineering. Dr. Mahajan presented the detailed
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syllabus of second year B.Tech Electronics and Tele Communication.
Dr. Sonawane presented the detailed syllabus of second year B.Tech
Instrumentation. Dr. Nandagaonkar presented the detailed syllabus of
second year B.Tech Mechanical Engineering. Prof. Butee presented
the detailed syllabus of second year B.Tech Metallurgy.

Mrs. Nandini lyer presented the detailed syllabus of the newly
introduced Master of Business Administration (MBA) Programme.
Prof. Pantawane presented the detailed syllabus of the FY M.Tech
course in Artificial Intelligence and Robotics. Dr. Amol Patil suggested
that the first year curriculum of this programme should consist of a
laboratory course related to Artificial Intelligence.

Prof. Ranadive presented the detailed syllabus of the Post-Graduate
Diploma is Rail and Metro Technology (PGDRMT). He proposed that
the first semester will focus on Rail technology and the second
semester will focus on Metro technology. The Director suggested that
the programme should consist of some basket of electives. He also
opined that there should be some modules of basic courses in the
syllabus. Prof. Ranadive agreed with the Director for the same and
said that the department will try to incorporate some IFC courses in
the course structure.

R-AC-5/3/2020: The members RESOLVED to APPROVE the
curriculum revision and the SY detailed syllabi presented to be
implemented w.e.f. AY 2020-21 with the changes decided in the
meeting. It was further decided that the Interdisciplinary
Foundation Course will have one lecture and two practical
sessions, depending on the nature of IFC being offered.

Item No. - 04: Activity Event Grade Points Scheme by Dean Student Affairs:

Dr. Dhamangaonkar, the Associate Dean Student Affairs, presented
the proposed ‘Activity Event Grade Point Scheme.’ He proposed that
every student should participate at least in one co-curricular or extra-
curricular activity in one semester. The students will get points and
marks for the same. Prof. Salil Kulkarni strongly suggested that it
would add to the stress levels of the students if we make these
activities mandatory for them. The Director agreed with Dr. Kulkarni
and said that we need to remodel this scheme in such a way that the
students will be pleased to engage in these activities. Prof. Anil
Kulkarni suggested that it is a good idea to encourage students in
participate such activities, but they shouldn't be given marks for the
same. Prof. Suhas Joshi suggested giving some qualitative remarks
instead of marks or grades on the certificates of the students.

R-AC-5/4/2020: It was decided that this scheme will be revised/
remodeled and sent to Prof. Salil Kulkarni and Prof. Anil Kulkarni
for further approval.
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Item No. - 05: Any other point with the permission of the Chair:

*

1: Renaming of Department of “Production Engineering and
Industrial Management’ to “Manufacturing Engineering and
Industrial Management”:

Dean Academics, presented the proposal to rename the department
of “Production Engineering and Industrial Management’ as
“Manufacturing Engineering and Industrial Management”. The
department of “Production Engineering and Industrial Management’
currently has the following UG/PG programs

° B.Tech Manufacturing Science and Engineering
M.Tech Manufacturing Engineering and Automation
M.Tech Mechatronics
M.Tech Project Management
M.Tech Robotics and Artificial Intelligence

Since the department majorly offers the programs related to the
domain of Manufacturing Engineering and Industrial Management,
Dean-Academics proposed that the department of “Production
Engineering and Industrial Management to be renamed as
“Manufacturing Engineering and Industrial Management.”

R-AC-5/5-1/2020:The members RESOLVED to APPROVE the
change in the name of the Production Engineering and Industrial
Management department to “Manufacturing Engineering and
Industrial Management.”

2: Seeking approval to postpone the “OOE” for final year UG/PG
Dean-Academics further informed everyone that the End Semester
Examination of the final year UG and PG students that was to be
scheduled to commence from 22" June 2020, need to be postponed
as per the latest GR issued by the Government of Maharashtra on 19"
June 2020 towards Planning of Examinations for Final Year UG and
PG. The GR instructs to CANCEL the Final Year Examinations for
Students of Traditional Programs (Arts/Science/Commerce), subject to
a Voluntary Option from the STUDENT, as follows:

e If a student decides to pass out the Final semester WITHOUT
taking examination, he/she is required to give a relevant CONSENT in
writng and needs to accept the norms declared by the
University/Institute, on declaration of Grades and Results.

e If a student OPTS to appear for the Final semester examination,
he/she is required to INFORM in writing, to the Institute and accept the
SCHEDULE of Exams, announced by the Local Authorities, University
and the Institute.

« Decision about examinations of backlog courses will be announced
by the Government.

e For Professional Programs, the above-mentioned decisions have
been communicated by the Government to the National Apex authority
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Body (i.e. AICTE in our case), for further APPROVAL on the
Decisions.

Hence the Dean Academics requested the Academic Council to
approve the following decision:

“The ESE Examinations for Final Semesters of B.Tech and M.Tech,
decided to be conducted in ‘Online-Off-campus-Mode (OOE), and
scheduled to commence from 22" June 2020 will be POSTPONED
until further notice, in this regard, and after receiving relevant
clarification from Apex Body-AICTE, SPPU and Govt. of Maharashtra.

R-AC-5/5-2/2020: The members RESOLVED to APPROVE the
above-mentioned decision towards postponement of the End
Semester Examination for the final year UG/PG, planned to be
conducted in novel “Online-Off-campus-Mode (OOE)” and
scheduled to commence from 22" June 2020.

The Dean Academics thanked all the members for attending the meeting and
declared the meeting concluded. She further informed everyone that the next

Academic Council meeting will be held on 1% August 2020. The meeting ended with
the vote of thanks to the Chair.

Prof. Jibi Abraham

Member Secretary



Minutes of 7""Academic Council Meeting
Date: 9t April 2021, 2:30 pm onwards
Venue/Platform: WebEX (Online)

The 7"Academic Council Meeting was held on 9t April 2021, 2:30 pm onwards
online mode and the following members were present: :

1. Prof. B. B. Ahuja Chairman
2. Mrs. N. V. lyer Member
3. Prof. M. S. Randive Member
4. Dr. (Mrs.) V. Z. Attar Member
5. Dr. S. P. Mahajan Member
6. Dr. D. N. Sonawane Member
7. Dr. K. V. Dalvi Member
8. Prof. N. R. Nandgaonkar Member
9. Prof. S. P. Butee Member
10.Dr. P. D. Pantawane Member
11.Dr. R. B. Kamble Member
12.Prof M. S. Sutaone Member
13.Prof. (Mrs.) P. P. Rege Member
14.Prof. S. T. Vagge Member
15.Dr. V. N. Pande Member
16.Dr. Praveen Kumar Member
17.Dr. Vishwas Udpikar Member
18.Dr. Sachin Lodha Member
19.Dr. Sudhir Ghorpade Member
20.Dr. Salil Kulkarni Member
21.Dr. Suresh Gosavi Member
22.Dr. Amol Patil Member
23.Prof. Manoj Rathod Invitee
24.Prof. (Mrs.) Archana Thossar Invitee
25.Dr. Dhamangaonkar Invitee
26.Dr. Sanjay Kumar Sonar Invitee
27.Dr. (Mrs.) Leena Jadhav Invitee
28.Dr. B. Rajiv Invitee
29.Mrs. Aparna Khndekar Invitee
30.Banerji Arunimaa Invitee
31.Pallavi Umesh Buwa Invitee
32.Subham Kumar Gupta Invitee
33.Kanhaiya Agrawal Invitee

34.Prof. (Mrs.) Jibi Abraham Member Secretary




Item.

No.

Agenda
Item

Formal Welcome of ali the members of Academic Council and round of
introduction by the Honorable Director, Prof. B. B. Ahuja

Confirmation of the Minutes of the 6th Academic Council meeting held on
17" October 2020 and the Actions Taken Report (ATR) on the
Resolutions/Decisions |
Approval for the revised Academic Calendar for the even term of AY |
2020-21

Approval for formation of Examination Committee: Constitution, Powers |
and duties.

PhD course work grading pattern

| Approval for new nomenclature for M Tech in Artificial Intelligence and

Robotics to M.Tech in Robotics and Artificial Intelligence from

_Manufacturing Engineering dept.

Presentation by HoD on Curriculum Revision [V" iteration]: 2019-22

cycle for:
3rd year UG (B.Tech /B.Planning)

Existing Honors and Minor programmes |

Presentation by HoDs on new Curriculum on:

* New: Minor in Industrial Automation (Instrumentation Dept), Minor in
Biomedical  Instrumentation(Instrumentation  Dept), Honors in |
Information  Security  (Computer Dept), Honors in Data
Science(Computer Dept) |

+ SY MBA

* FY M.Tech Transportation Engineering

* SY B.Tech Manufacturing Science and Engineering

* New Post Graduate Diploma in Internet of Things (E&TC Dept)

* New Post Graduate Diploma in Industrial Automation (Instrumentation
Dept)

* New Post Graduate Diploma in Material Testing, Characterization and
Quality Systems (Metallurgy Dept)

Introduction of UG programmes with effect from AY 2021-22 in-

» Civil Engineering (30 intake) in vernacular language

* Electrical Engineering (30 intake) in vernacular language

Any other point with permission of the Chair



Item No.

The 7" Academic Council meeting commenced with the formal welcome of all
the members of the Academic Council by the Director, Prof. B. B Ahuja. He
gave a review of the progress of the newly started MBA programme and
M.Tech programme in Al and Robotics in the current academic year.
Furthermore, everyone was given an idea about the forthcoming Post
Graduate Diplomas in Internet of Things (E&TC Dept), Industrial Automation
(Instrumentation Dept) and Material Testing, Characterization and Quality
Systems (Metallurgy Dept). In addition to this, he also discussed the proposed
UG programmes with 30 intake each in Civil Engineering and Electrical
Engineering in a vernacular language (Marathi medium). He requested the
members of academic council to give their valuable inputs and suggestions
during the discussion on all the agenda points of the meeting.

- 01: Confirmation of the Minutes of the 6th Academic Council meeting
held on 17t October 2020 and the Actions Taken Report (ATR) on the
Resolutions/Decisions

The Dean Academics, Dr. Jibi Abraham placed the minutes of the 6 meeting
of the Academic Council held on 17" October 2020 before the members for
confirmation and approval. The minutes of the previous meeting were
approved by all the present members. She also presented the action taken
report on the decisions made in front of the Academic Council members.

¢ The graduation ceremony was held on 29!" October 2020 in online mode
by streaming son YouTube channel and the e-passing certificates were
distributed simultaneously in the Institute’'s MIS software.

» The branch-wise toppers and rank holders of all UG programmes were
physically present in the graduation ceremony at the institute venue and the
gold medals were presented to them. '

e As part of quality improvement initiatives, the following management
development programmes were organized by the institute and participated by
the faculty of the institute. ‘ ’ A o

1. Two-day residential orientation programme for newly joined (by selection
and transfer) teachers at CGMDC, Mulshi on 218t and 22" December
2020. Deans of Academic Affairs, Student Affairs, R & D and Quality
Assurance and the TPO and CEO-BIEL, delivered sessions related to
their portfolio.

2. All COEP functionaries and senior professors participated in ‘Strategic &
Action Planning Workshop’ for ‘COEP-Tomorrow' on 239 and ' 24
December at CGMDC, Mulshi. They were divided into eight cross-teams
and they worked on eight domains as that of Academies, OQutcome
Oriented R & D, Student Support Systems, Administrative Processes and
Systems, Innovation, Incubation and Entrepreneurship, Information
Access, Outreach, Extension and ISR Services, Branding Corporate &
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Alumni Relations. Later, a faculty get-together meeting was held at COEP
on 16t January 2021. Every Head of the Department shared the '‘Best
Practices’ in the department. Also, the eight teams of ‘Strategic & Action
Planning Workshop' presented the consolidation of their thoughts as
churned in the workshop

3. Three-day residential MDP on 'OBE & A: A Recapitalization on
Philosophy & Processes’ was held from 5" to 7" February 2021. All
HODs, Deans and Department NBA coordinators attended the MDP.

4. Two-day MDP on ‘Various Criteria of NAAC Process’ held during 12-13
March 2021.All HODs, Deans and Department NBA coordinators
attended the MDP.

« The new PG Diploma Programmes on Data Science and Artificial
Intelligence from department of Computer Engineering and IT, Integrated
Product Design and Development from Department of Manufacturing
Engineering and Industrial Management started from the Academic Year
2020-21 with students’ strength of 22 and 10 respectively.

e The odd term of Academic year 2020-21 commenced on 3¢ August 2020
in online mode for UG39 5" 7% and PG 3™ semesters, re-aligning the
curriculum and keeping the hardware labs for the even semester. The End-
Semester examination was conducted in a Proctored way on MKCL Platform
and the results were declared as already in the academic calendar.

e It was expected that the UG students may be available on the campus for
the even term of AY 2020-21, but realized that it could not be feasible as per
the prevailing Covid-19 situation by the end of December 2020. Hence; the
even term of Academic Calendar 2020-21 was modified to conduct lectures of
all the theory courses online followed by end semester examination in. the
campus in the month of April (if feasible), followed by the conduction’ of
laboratory courses and examination in the campus. The proposed. version of
the academic calendar was shared with the members of the Academic Council
on 318t December 2020 and received the consent on Email by circulation, for
the same.

« The pandemic situation surged by the end of March 2021 and hence, the
academic calendar need one more revision

e The practical/Laboratory courses are planned to conduct in ONLINE-
VIRTUAL mode at the end of the semester. The faculty shall create a handout
for each lab experiment detailing with the set-up, equipment, apparatus,
hardware/software platform/tools etc. and the procedure to conduct
experiment. Also, the faculty shall share the live conductnon/recorded video of
the experiment with the students. At the end of the demonstratlon of the
experiment, sufficient time shall be given to all the students of the respectlve
class to interact with the faculty towards addressing the’ doubts/querles As a
part of internal Lab assessment, before the end of each lab sessnon the




Item No.

faculty shall conduct a quiz on Moodle to assess the learning outcome from
the lab session.

* The detailed curriculum of the new M.Tech programme in Transportation
Engineering is prepared and received approval from BOS of Civil Engineering
Department. It is kept to be presented in the 7" Academic Council meeting to
seek the approved of the Academic Council Members.

e The mini-project was reintroduced in the M.Tech Programme (Thermal
Engineering).

R-AC-7/1/2021: The members RESOLVED to APPROVE the Minutes of the
6" meeting of the Academic Council of the Institute held on 17t October
2020. The members also appreciated and approved the action taken by
the institute based on the decisions made in the previous meeting.

- 02: Approval for the revised Academic Calendar for the even term of AY
2020-21

The Dean Academics, Dr. Jibi Abraham presented the modified and revised
Academic Calendar 2020-21 for review and approval of the ' Academic Council
members. As far as the SY, TY and final B.Tech students are concemed, they
would have completed their theory session before 30" March and their online
practical sessions will start on 30" March and finish on 23 April 2021 They
will have their practical/oral exams via virtual mode from 26" April to 7" May
2021. They will have their End Semester Examination via Moodle from 10"
May to 22" May 2021. She informed everyone that teachers are very happy
with the Moodle platform and the college is trying to get proctoring on Moodle.
The results should be declared by 28" May 2021. The re-examinations will be
conducted from 318 May to 5" June 2021. The students will have their
summer internships from 31% May till the end of July 2021. The SY M.Tech will
submit their dissertations by 25" June 2021. The instructions for the 5" and
7™ semesters of UG programmes will begin from 2" August 2021.

As far as the first year UG and PG courses are concerned,-the instructions
were started in the first week of February 2021. They will complete their theory
classes by the end of April and their online practical sessions will start from 3
May 2021. They will have their practical/oral examinations from 24" May to
30™ May 2021. Their ESE will be conducted via Moodle from 315 May to 10
June 2021. Their results will be declared by 16" June. Their re-examination
will be conducted from 18" June to 22" June 2021 and its result will be
declared on 24™ June 2021. The second semester of the FY students will
commence from 28" June 2021 and their examination will be over by 10" of
October 2021. They will begin with their third semester by 1% November 2021

Dr. Vishwas Udpikar appreciated the effort of}.uth,e inslitu'té of having the
proctored system of conducting the examination. He asked about the feedback
of the faculty members as far as conducting the theory, sessions online. Prof.
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Item No.

Jibi Abraham said that the teachers have learnt a lot while teaching online and
now have improved a lot as far as teaching online is concerned in the last
three semesters. She elaborated by giving examples of various online
methods and tools mastered by teachers during this period. She reiterated that
the teachers are learning step by step through trial and error. Furthermore, he
asked how the final year students are expected to submit their dissertations
Prof. Jibi Abraham informed him that the UG and PG students were asked to
submit their dissertations in soft copy format. Dr. Vishwas Udpikar appreciated
this move and said that the students should be given liberty to submit their
dissertations in soft copies. He further asked how the institute is planning to
compensate for the time lost for the PG students in the next academic year.
Prof Abraham agreed that the PG courses will be delayed due to the
prolonged admission process. Dr. Vishwas Udpikar asked if this time delay will
have any impact on the placements of the students. Prof Ahuja answered that
to some extent the placements of the students may suffer and we need to
work harder to place our students in good companies.

R-AC-7/2/2021: The members RESOLVED to APPROVE the modified and
revised Academic Calendar 2020-21 for the even term of higher
semesters and for the both Even and Odd semesters of the first Year for
UG and PG programmes.

- 03: Approval for formation of Examination Committee: Constitution,
Powers and duties.

Examination Committee is a statutory Sub-Committee of Apex Body-Academic
Council of COEP, mandated by Maharashtra Public Universities Act 2016 and
UGC guidelines for Autonomous Institutes. The Dean Academics, Dr. Jibi
Abraham said that the institute has formulated its examination committee and
shared theconstitutes of the same. She proposed the constitution of the
examination committee and formulation of its powers and duties. This
committee will be the authority to deal with all the matters related to
examinations and evaluation. It will also look after the conduct of the
examinations at departmental level. It shall meet twice in an academic year to
discuss vital issues related to the smooth and successful conduct of the
examinations. Dr. Abraham also shared the structure of the examination
committee which is as follows:

1. The Director, COEP Chairperson

2. The Director Board of Examination& Evaluation, SPPU Invitee

3. Two Dean Academics /COE from Reputed Institutes  Invitee

4. Dean (Academics), COEP . Ex-office Member
5. Dean (Student Affairs), COEP o W Ex-office Member
6. Dear (Faculty), COEP , Ex-office Member
7. One HOD from E Group I Member

8. One HOD from M Group Member




Item No.

9. Controller of Examinations, COEP Member Secretary

Prof Abraham also elaborated on the various powers and duties of the
members of the examination committee right from selecting the paper setters
to declaration of results. Dr. Vishwas Udpikar enquired whether this
examination committee will be empowered to discover new ways of conducting
the examinations especially in the current challenging scenario Prof Ahuja
and Prof Abraham said that it will certainly attempt to improvise the
examination system but with the approval of the Academic Council from time
to time. Dr. Vishwas Udpikar appreciated and approved this decision of the
institute to form the Examination Committee

R-AC-7/3/2021: The members RESOLVED to APPROVE formation of
Examination Committee and the powers and responsibilities associated
with its members.

- 04: PhD course work grading pattern

Prof Abraham informed everyone that a PhD scholar has to obtain a minimum
of 55% of marks or its equivalent grade in the UGC 7-point scale (or an
equivalent grade/CGPA in a point scale wherever grading system is followed)
in order to complete a course work as part of the PhD programme She
informed the members that they have done a comparative analysis of the UGC
7-point scale and COEP 10-point scale and based on this analysis proposed
that a minimum of CC (grade point 6) in COEP’s 10-point grading scale should
be the qualifying criteria to pass the PhD course work to clear each course
work.

The students are expected to have minimum 6 grade points (CC Grade) in
each course of the course work. Prof. Salil S. Kulkarni asked whether the
cumulative grade points are permitted to be the passing criteria. Prof.
Abraham strongly suggested that to maintain quality research, a PhD student
must get at least 6 grade points in each course of his/her coursework and the
average of the grades in all the courses will not be allowed. . Prof. Priti Rege
added that the courses studied by the PhD students in their course work are
related to their research work and hence we require them to have some
required standard. Hence, a minimum of CC in each course is mandatory to
ensure the high quality research conducted by the students. Dr Sachin Lodha
said that in some universities all the courses in the PhD course work are not
related to their research area. However, at COEP, the students opt for courses
that are related to their research area in their course work. Dr. Shashkant
Vagge suggested that we should allow an average of CC grade as passing
criteria of the PhD course work since many students are coming from rural
area or belong to the deprived classes. Prof Ahuja strongly suggested that we
must abide the UGC guidelines of minimum 55% and the student should be
bright to complete the course work and should be able to obtain at least 6
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Item No.

grade points in each course of the course work. Dr. Salil Kulkarni asked
whether UGC asks for a cumulative percentage of 55% in the entire course
work or minimum 55% in each course. He wanted to know if the institute can
raise the bar by making 55% in each course to be the passing criteria in the
PhD course work to which Prof Ahuja positively responded. He said that we
can always have higher yardsticks to ensure better quality and elevate the
standard of the research work conducted at our institute. Prof Abraham also
added that we insist on our students having SCI publications and not UGC
CARE publications in order to ensure higher standard of research work. Prof.
Suresh Gosavi added by saying that it is more justifying to keep CC as the
minimum for qualifying each course work since we are looking for enhancing
the standard of research in the institute. In addition, for higher degree
programmes like PhD, we should not discriminate the students whether they
coming from different category or academicians.

R-AC-7/4/2021: The members RESOLVED to APPROVE that for each PhD
course work, a student must obtain a minimum grade of CC in the
COEP’s 10-point grading scale for a successful course completion.

- 05: Approval for new nomenclature for M.Tech in Artificial Intelligence
and Robotics to M.Tech in Robotics and Artificial Intelligence from
Manufacturing Engineering dept

College of Engineering Pune started M.Tech Programme in Artificial
Intelligence and Robotics in the academic year 2020-21 from Manufacturing
Engineering dept. The Dean Academics, Dr. Jibi Abraham informed everyone
that AICTE has changed its nomenclature from Artificial Intelligence and
Robotics to Robotics and Artificial Intelligence. She requested the Academic
Council members to approve this proposed change in the nomenclature of the
M.Tech course. If there is any change in the curriculum structure and the
detailed syllabus, then they will be presented in the next Academic Council
Meeting.

R-AC-7/5/2021: The members RESOLVED to APPROVE the new
nomenclature for M.Tech in Artificial Intelligence and Robotics to M.Tech
in Robotics and Artificial Intelligence from Manufacturing -Engineering
and Industrial Management department. .

- 06: Presentation by HoDs on Curriculum Revision [Vt iteration]: 2019-
22 cycle for:
+ 3rd year UG (B.Tech./B.Planning)

Existing Honors and Minor programmes

The Dean Academics, Prof Jibi Abraham presented the revised curriculum of
the third year B.Tech/B.Plannning (Vth and VIth semesters) and existing
honors and minor programmes in the V™" iteration of curriculum revision of the




institute after receiving its autonomous status. She discussed the courses
offered to both E group and M Group, their teaching schemes and the credits
allotted to them. Dr. Sudhir Ghorpade asked if the course entitled ‘Probability
and Statistics for Engineers’ is a new course. Prof Abraham informed
everyone that it is not a new course. It was earlier offered in different
departments, but, now it will be a mandatory course for all the departments
offered by Mathematics department. Prof Abraham requested the individual
HODs to present the curriculum of courses offered by their department

Dr. Kiran Dalvi, HOD of Mathematics Department presented the detailed
syllabi of the courses offered by his department. He informed everyone that
the course ‘Probability and Statistics for Engineers’ will be offered to the
students of Computer, E&TC, Electrical, Instrumentation and Mechanical
departments in the 5" semester whereas it will be offered to the students of
Civil, Metallurgy and Manufacturing Engineering Departments in the 6"
semester. Dr.Sudhir Ghorpade wanted to know if this course will be taught by
the faculty members from Mathematics department to which Dr. Dalvi
responded positively. The interdisciplinary open elective course entitled
‘Complex Analysis" will be offered to the students from all the department in
the 6" semesters. Dr. Sudhir Ghorpade suggested including the component of
‘Remand Mapping Theorem' in the syllabus of this course to which Dr. Dalvi
agreed. Then Dr. Dalvi discussed the minor certification in Mathematics with
specialization in ‘Financial Engineering.’ He elaborated on the detailed syllabi
of courses entitled ‘Statistics for Business Finance', ‘Fundamentals of
Business Finance’, ‘Financial Systems’ and ‘Applied Finance ' Dr. Sudhir
Ghorpade wanted to know about the resource persons for the course
‘Fundamentals of Business Finance." Dr. Dalvi informed everyone that the
department has signed an MOU with Symbiosis School of Banking and
Finance (SSBF) and experts from this institute teach this course at COEP. Dr.
Sudhir Ghorpade informed everyone about the emerging field of Financial
Mathematics and suggested that the department should include the
component of ‘derivational pricing’ somewhere in the courses related to
Financial Engineering. Prof. Jibi Abraham thanked Dr. Sudhir Ghorpade for his
valuable suggestions. The Director mentioned that in alignment with the
Institute’'s pragmatic approach of having a mathematics course in all 8
semesters of UG education, the Civil, Metallurgy. . and . Manufacturing
departments must offer a mathematics course at the department level ini the
5" semester while the remaining departments will offer the respective
mathematics course in the 6" semester.

The HOD of Applied Sciences Department, Mrs. Nandini lyer to present the
detailed syllabi of the courses offered by hér department to TY B Tech
students. Mrs. lyer presented the curriculum of the Humanities and Social
Sciences Open Courses | & Il offered by her department, viz., Industrial
Psychology, Personnel Psychology, Engineering Economics, Finance for
Engineers, Entrepreneurship and Process and Constitution of India. As far as




the languages are concerned, the department offers courses in German
Language, Spanish Language, English Proficiency and Japanese Language.
Dr. Shashikant Vagge wanted to know the nature of the mini-project that the
students are expected to do in Industrial Psychology course. Dr Sudhir
Ghorpade asked if there is any difference between the ‘Finance for Engineers’
course and ‘Engineering Economics’ offered by Applied Sciences Department
and ‘Financial Engineering’ courses offered by Mathematics department. Mrs.
lyer told him that she will certainly go through the syllabi of all these courses.
Prof. Abraham and Mrs lyer informed him that the courses offered by Applied
Sciences Department are Institute level open electives for all the students
whereas the courses offered by Mathematics department are minor courses

Prof Randive elaborated on the courses offered by Civil Engineering
department to TY B.Tech students. He presented the detailed curriculum
structure of these courses. He shared with everyone that the department has
recently initiated the challenging task of taking practical sessions of Civil
Engineering via online mode. He elaborated on the nature of mini-projects
undertaken by the TY students. Prof. Randive also discussed the curriculum
structure of the minor and honors courses offered by the department in the Vth
and VIth semesters. He then presented the detailed curriculum of the courses
offered to the TY students for Bachelor of Planning Programme. Prof. Jibi
requested Prof Randive to share these curriculums to Prof Limaye and take
his valuable inputs and suggestions for the same.

The HOD of Computer Engineering department, Prof. Vahida Attar presented
the detailed curriculum of the courses offered by her department. She
informed everyone that the syllabus presented by her is an updated syllabus
keeping in view the suggestions by BOS. She added that there aren't any
changes as far as the structure and titles of courses are concerned whereas
some necessary changes have been made in the course content. She also
shared the curriculum of the minor courses in Computer Engineering (4
courses) She informed everyone that most of the students from Computer
Engineering department opt for honors courses from the Computer department
itself except the minor courses on Financial Engineering from Mathematics
department. Dr. Sachin Lodha said that he has some concerns about the
electives and said that he would like to go through the ‘s'yllabi of courses in
Advanced Data Structures and Digital Signal and. Image Processing. in. the
offline mode. He further stated that if someorie is not able to do' Konors
courses, he/she should be able to do those courses in electives. Prof Jibi
Abraham informed him that there is no restriction.on the number of students
taking honors students and most of the students easily qualify for them

Dr. Archana Thosar presented the curriculum of the TY courses offered by
Electrical Engineering department on behalf of Dr. Dhambare She gave a
detailed account of the core courses studied by students in the Vth and Vith
semesters. Furthermore, she elaborated on the minor courses (4 courses) and
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honors courses offered by the department in the third year Dr. Sonawane
asked if there is any difference between the elective course in 'Embedded
System’ and honors course 'Embedded System Design’. Dr. Thosar answered
saying that they are different courses and there is provision to ensure that if a
student has taken an honors course in it, he/she is not allowed to take an
elective course in the same. Dr. Vishwas Udpikar asked if the students face
any problem while teaching the papers in ‘Probability and Statistics’ and
‘Signal Processing’ being in the same semester. Dr. Thosar informed him that
they brief orientation of one course to the students before starting to teach
them other course. Dr. Udpikar suggested that it would be better if they are in
different semesters. Dr. Thosar assured him that they will certainly think about
it and take a decision regarding the same. Dr. Amol Patil asked if there is any
course on Hybrid Electric Vehicle and other related technology. Dr. Thosar
informed him that it is there in the VIIth semester. She added that they also
have the other related courses like Smart Grid and High Voltage Engineering
in the VIlth and VIlith semesters.

Dr. Shrinivas Mahajan presented the detailed curriculum of TY E&TC He
shared the curriculum revision process and shared the detailed revised
curriculum. Both the semesters in the third year E&TC have 25 credits each.
He described the curriculum components using a pie diagram. He described
the proposed changes in the syllabi of both Vth and VIth semesters in detail in
comparison with the prevision curriculum iteration. Dr. Udpikar asked if there is
any component dealing with 5G in the TY E&TC curriculum. Dr. Mahajan
informed him that there is a course on ‘Digital Communication System' in the
Vth semester. In addition to this, he added that they have course on ‘Wireless
Mobile Communication’ in the Vlith semester.

Dr. Dayanand Sonavawane from Instrumentation Engineering department
presented the detailed curriculum structure of TY Instrumentation course. He
presented the structures of semester V and VI. He informed everyone that
they have made sure that the entire GATE syllabus is covered in all their
courses in order to ensure a bright future for our students Furthermore, he
informed everyone that they have one departmental elective course which is
totally floated by industry. He described the recent changes in the curriculum
in detail. They have four honors courses in Instrumentation & Control He also
described the interdisciplinary open elective courses offered by
Instrumentation department. '

Dr. Rajiv from Manufacturing Engineering, depaftment presented the
curriculum of the courses offered by his department to TY students. He
elaborated on the interdisciplinary open course offered to the students of other
departments as well as department elective courses

Prof Dhamangaonkar from Mechanical Engineering Department presented the
detailed curriculum of the courses offered by his department to the third year




Item No.

students. Like other presenters, he also focused on the recently made
changes in the curriculum and proposed the same. Furthermore, he described
the minor and honors courses offered by this department to the students of Vth
and VIth semester. He elaborated on the interdisciplinary open course as well
as department elective courses offered by his department. He especially
highlighted the mini-project done by the students

Dr. Buttee from Metallurgy Engineering Department presented the detailed
curriculum of the courses offered by his department to the third year students.
He stated that the curriculum of the courses offered by his department is in
alignment with the AICTE and GATE curriculum. Furthermore, he described
the minor and honors courses offered by this department to the students of Vth
and VIth semester. He also mentioned about the IOC course in Materials and
Processes for e-mobility.

R-AC-7/6/2021: The members RESOLVED to APPROVE the revised
curriculum of the third year B.Tech/ B.Plannning (Vth and Vith
semesters) and existing honors and minor programmes in the V"
curriculum iteration.

- 07: Presentation by HoD on new Curriculum on:

New: Minor in Industrial Automation (Instrumentation Dept), Minor in
Biomedical Instrumentation(Instrumentation Dept), Honors in
Information  Security (Computer Dept), Honors in Data
Science(Computer Dept)

« SY MBA

« FY M.Tech Transportation Engineering

« SY B.Tech Manufacturing Science and Engineering
New Post Graduate Diploma in Internet of Things (E&TC Dept)

«  New Post Graduate Diploma in Industrial Automation (Instrumentation
Dept)

+  New Post Graduate Diploma in Material Testing, Characterization and
Quality Systems (Metallurgy Dept)

Dr. Sonawane from Instrumentation Engineering department introduced the
proposed minor programmes in ‘Industrial Automation’ and ‘Bio-Medical
Instrumentation’. The 4 courses of each programme were elaborated

Dr. Attar shared the curriculum of the new honors coursesi(4; courses) in Data
Science and honors courses (4 courses) in Information Security. Dr. Lodha
expressed an opinion that the courses in Malware Analysis and IOT Security
are too early for the students. He further suggested Dr Attar to have courses
in Network Security and Cryptography. Prof Abraham informed him that the
department has a core course in Network Security and Cryptography in the
VIlth semester. Dr.Lodha suggested including a course on Cloud Security and




Prof Abraham and Dr. Attar informed that they already have an elective course
on Cloud Security in the seventh semester. He said that we can get the
students to do something more horizontal and universal at this level and shall
discuss offline before taking a decision on these courses. Prof Ghorpade
enquired about the text books for the course on Fundaments in Information
and Coding Theory and Prof Attar explained the details about the course

Mrs. Nandini lyer presented the detailed curriculum structure of MBA course
She reminded everyone that Prof. Ahuja had suggested to include a skill
based course in Fundamentals of IOT in the curriculum of the first semester of
the MBA course which has been recently added. Furthermore, a skill based
course in Introduction to Artificial Intelligence has been added in the curriculum
of the second semester of the MBA course as per the suggestions of Prof.
Ahuja. After discussing the curriculums of FY MBA, Mrs. lyer elaborated on the
curriculums of the semester Ill and Semester IV of the MBA course. She
focused on the major revisions and changes .in the structure of the
curriculums. She informed everyone that the team is working on the syllabus
and the detailed syllabus will be presented in the next Academic Council
meeting. Prof. Dhamangaonkar suggested that there is mismatch between the
work and credits allotted as only 2 credits have been allotted to the
dissertation work. He suggested increasing the credits for dissertation. Mrs
lyer thanked him for his suggestion and told him that she will discuss this with
the BoS and a decision will be taken accordingly. Prof. Dhamangaonkar also
suggested that the course in 'Principles & Practices in Management' should be
in the first semester and not in the second semester. Mrs. lyer assured him
that she will certainly look into this and make necessary changes in the next
academic year. Prof. Dhamangaonkar asked her to share the entire curriculum
with him.

Prof Randive from Civil Engineering department presented -the proposed
curriculum of the M.Tech course in Transportation Engineering offered by Civil
Engineering department. He informed everyone that no other college in
Maharashtra offers an M.Tech course in Transportation Engineering The
curriculum structure has been modified as per the suggestions given by the
experts. Prof. Jibi requested Prof Randive to share these curriculums to Prof
Limaye and take his valuable inputs and suggestions for the same

Dr. Prakash Pantawane presented the curriculum of SY B Tech course in
Manufacturing Science and Engineering. He gave a defailed. account of the
curriculum of llird semester and [IVth semester. He .also presented the
curriculum structure for the direct second. _year admited. dlpfoma students
separately. He also discussed the Interd|SC|pI|nary Foundatlon Course 1l in
Industrial Engineering which offered to the students from other departrmerits

Dr. Shrinivas Mahajan from E&TC Department described the proposed P G
Diploma in Internet of Things. This course is need of the time and BOS has
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also advised to start PG Diploma programmes in the department. This course
will strengthen institute industry interaction and lead to revenue generation
Dr. Mahajan informed everyone that this course will commence in the AY
2021-22 with an intake of 30 students. It will be tri-semester course which will
be coordinated by Dr. P.P. Baratakke. In addition to this, he also informed
everyone about the eligibility criteria for this course. He also described the
curriculum structure of the course in detail. The fees for this one year full time
programme would be Rs. 1,85,000/- per student.

Dr. Sonawane from Instrumentation Engineering department introduced the
proposed one-year diploma in ‘Industrial Automation’. He informed everyone
that there is a huge demand from industries for this programme, which is
interdisciplinary in nature. He described the curriculum structure of the
programme. The tri-semester programme will be run via both online and offline
mode. The students will have their first two semesters at COEP and a full time
project in industry in the third semester. In addition to.this, he informed
everyone about the prerequisites and eligibility criteria to get admission for this
programme. The fees for this one year full time programme would be Rs
1,55,000/- per student

Dr. Buttee from Metallurgy Engineering Department presented the curricutum
of the proposed Post-Graduate Diploma in Material Testing, Characterization
and Quality Systems (PG-TCQS) as per the guidelines by the Industry
Advisory Board. He described the programme objective, curriculum structure,
eligibility criteria, approach and duration of the course The fees for this one
year full time programme would be Rs. 1,56,000/- per student. Prof. Ahuja
suggested that they should do away with the condition of fe_xpetien_lcgdf )
years to get admission for this programme. A fresher should also be allowed to
do this course as he/she would be gaining experience through the programme.
Mrs. Nandini lyer suggested that this programme should be offered to the
students who have completed their masters in Physics: and Chemistry. Dr
Buttee thanked them for their valuable inputs. :

R-AC-7/7/2021:The members RESOLVED to APPROVE the curriculums of
new Minor Programmes in Industrial Automation (Instrumentation Dept),
Minor in Biomedical Instrumentation(Instrumentation Dept), Honors in
Information Security (Computer Dept), Honors in Data Science(Computer
Dept), FY M.Tech Transportation Engineering, SY MBA, SY B.Tech
Manufacturing Science and Engineering, Post Graduate Diploma in
Internet of Things (E&TC Dept), Post Graduate Diploma in Industrial
Automation (Instrumentation Dept) and Post Graduate Diploma in
Material Testing, Characterization and Quality Systems (Metallurgy Dept).

Item No. - 08: Introduction of UG programmes W|th effect from"AY20r21 -22 in:

. Civil Engineering (30 intake) in vernacular language




Electrical Engineering (30 intake) in vernacular language

Dr. Jibi Abraham informed everyone that our institute has planned to start UG
programmes in vernacular language (Marathi) as per the directives given by
AICTE. To begin with, she proposed to start B.Tech programmes in Civil
Engineering and Electrical Engineering with an intake of 30 students each.
Although the medium of instruction for these courses would be Marathi, the
teachers will continue to use the technical terms in English. AICTE will be
providing study material and books as well as MOOCs for these courses in
Marathi. In addition to this, we are expected to train the students in such a
manner that they are a par with the other students and are ready to face the
challenges at the global level. Hence, we will be required to give them
essential inputs in communication skills, soft skills and personality
development. She asked for the approval of the Academic Council Members
for the same. Prof. Dhamangaonkar appreciated the idea and commented that
this idea can be accepted in principle at present and other things can be
discussed and planned later.

R-AC-7/8/2021: The members RESOLVED to APPROVE the introduction
of UG programmes in vernacular (Marathi medium) language in Civil
Engineering and Electrical Engineering with effect from AY 2021-22.
They suggested that this idea can be accepted in principle at present and
other things can be discussed and planned later.

Prof Jibi Abraham thanked all the members for attending the meeting patiently and

sharing their valuable inputs and suggestions. Then she declared the meeting
concluded. The meeting ended with the vote of thanks to the Chair. G
M

Prof. Jibi Abraham
Member Secretary
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Draft Minutes of 8""Academic Council Meeting
Date: 315! July 2021, 11.00 am onwards
Venue/Platform: WebEx (Online)

The 8'"Academic Council Meeting was held on 31stJuly 2021, 11am onwards
online mode and the following members were present:

1. Prof. B. B Ahuja Chairman
2. Mrs. N. V. lyer Member
3. Dr. (Mrs.) V. Z. Attar Member
4. Dr. S. P. Mahajan Member
9. Dr. D. N. Sonawane Member
6. Dr. Sanjay Dhambare Member

7. Dr.(Mrs.) S. P. Kavishwar Member
8. Prof. N. R. Nandgaonkar Member
9. Prof. S. P. Butee Member
10.Dr. R. B. Kamble Member
11.Prof M. S Sutaone Member
12.Prof (Mrs.) P. P. Rege Member
13 Prof S T Vagge Member
14.Dr. V. N. Pande Member
15.Dr. Praveen Kumar Member
16.Dr. Vishwas Udpikar Member
17 Dr Sachin Lodha Member
18.Dr. Salil Kulkarni Member
19 Dr. Suresh Gosavi Member
20.Dr. S D Limaye Member
21.Prof. 8.V.D. Nageswara Rao Member
22.Prof. Manoj Rathod Invitee
23.Prof. (Mrs.) Archana Thossar Invitee
24.Prof. S. N. Sapali Invitee
25.Dr. Dhamangaonkar Invitee
26.Dr. Sanjay Kumar Sonar Invitee
27.Dr. (Mrs ) Leena Jadhav Invitee
28.Dr. B. Rajiv Invitee
29.Pallavi Umesh Buwa Invitee
30 Ganesh Chaudhari Invitee
31.Prof. (Mrs.) Jibi Abraham Member Secretary
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Confirmation of the Minutes of the 7th Academic Council Meeting held 9th
April 2021and the Actions Taken Report (ATR) on the
Resolutions/Decisions thereof

| Formal Welcome to the new member of Academic Council from
| Management stream and seeking Approval for the list of two Subject
' Experts outside the University in the Board of Studies of MBA to be
nominated by Academic Council

| Seeking Approval for Academic Calendar for the AY 2021-22
Modified Assessment Plan for the Semesters on Online mode

Modified evaluation of MOOC courses with a Blended pattern J

Presentation of Examination Results and the Analysis of |
Graduatlng Batches of AY 2020-21: All UG and PG Programmes

Seeking Approval for the list of Programme-wise Toppers and Rank
Holders: All UG Programmes

| Presentation  of Placement Outcome and its  Analysis  of
Graduating Batches of AY 2020-21: All UG and PG Programmes

Seeking approval of modified PhD Rules and Regulation
| -

Intimation about PhD Admission July 2021 status

| Seeking approval of Comprehensive Knowledge Test

Seeking approval for admission eligibility criteria for M. Tech Programmes
of

a) Instrumentation Dept— Process Instrumentation

b) Manufacturing Engineering and Industrial Management Dept -
Mechatronics

c) Manufacturing Engineering and Industrial Management Dept - Project
Management

d) Manufacturing Engineering and Industrial Management Dept — Robotics

and Artificial Intelligence

l Any other point with permission of the Chair



The 8" Academic Council meeting commenced with the formal welcome of
all the members of the Academic Council by the Director, Prof. B. B. Ahuja.
He informed everyone about the recently started courses especially the
PhD programme at the institute. The idea of a Comprehensive Knowledge
Test was also shared with everyone. He gave an overview of the things
discussed in the last meeting and the proposed agenda of the day thereby
establishing a cohesive link between the two.

Item No. - 01: Confirmation of the Minutes of the 7th Academic Council

meeting

held on 9" April 2021 and the Actions Taken Report (ATR) on the

Resolutions/Decisions

Item No.

The Dean Academics, Prof Jibi Abraham placed the minutes of the 7%
meeting of the Academic Council held on 9" April 2021 before the
members for confirmation and approval. The minutes of the previous
meeting were approved by all the present members. She also presented
the action taken report on the decisions made in front of the Academic
Council members.

R-AC-8/1/2021: The members RESOLVED to APPROVE the Minutes of
the 7" meeting of the Academic Council of the Institute held on 9t
April 2021. The members also appreciated and approved the action
taken by the institute based on the decisions made in the previous
meeting.

- 02: Formal welcome to the new member of Academic Council from

the Management stream and seeking Approval for the list of three Subject
Experts outside the University in the Board of Studies of MBA to be nominated
by Academic Council

Item No.

The Dean Academics, Prof Jibi Abraham welcomed Prof SV.D
Nageswara Rao from IIT Bombay, Mumbai as a new member of Academic
Council having expertise in Management domain. She also proposed the
names of three external BOS members of MBA to the Academic Council.
She recommended Prof.  Suresh Bhagavatula, Professor  of
Entrepreneurship, [IM-Bangalore, Prof. S, Narayan Rao Professor of
Finance, IT Bombay and Dr. Saumya Misra, Associate Professor of
Finance, ICFAI Business School, Pune for the same. She requested the
members of the Academic Council to kindly approve the nominations of the
BOS members for the MBA programme

R-AC-8/2/2021: The Academic Council members welcomed Prof.
S.V.D. Nageswara Rao to the Academic Council and approved the
nominations of the three Subject Experts outside the University in the
Board of Studies of MBA.

- 03: Seeking Approval for Academic Calendar for the AY 2021-22.

Prof. Jibi Abraham informed everyone the need to have four academic
calendars for the Academic Year 2021-22 in the current scenario, viz.,

3
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Final/TY UG, SY PG, SY UG and FY UG/PG Out of these four, she
presented the first three academic calendars for approval in front of the
Academic Council members. In addition to this, she also shared the
question paper review guidelines. The faculty members are expected to
submit the question papers of their courses at least one month in advance
to the respective department and a committee appointed by the
department will review the question papers in confidential manner prior to
finalizing them for the end semester examination. She emphasized on the
fact that the co-curricular activities of the students in the calendar have
been scheduled in such a manner that these activities do not affect the
academic assessments in the semester

Dr Vishwas Udpikar wanted to know if the academic calendar of SY PG
has been shared with the job recruiters as it will have some impact on their
placements The placement co-ordinator Dr Meera Murali assured that the
recruiters have been informed about the availability of the students for
placements She further stated that the recruiters would like to interview the
students for internships and placements from a week now. Prof. S V.D
Nageswara Rao also recommended that the placement days should be
aligned as per the requirement of the company and the lectures should be
adjusted during that period. Dr. Vishwas Udpikar further suggested that
these calendars should be aligned with the calendars oversees to cater to
the needs of the students who wish to go abroad to either study or work

R-AC-8/3/2021: The Academic Council members approved the three
Academic Calendars for AY 2021-22 viz, Final/TY UG, SY PG and SY
uG.

— 04: Modified Assessment Plan for the Semesters on Online mode

The Dean Academics, Prof Jibi Abraham shared the assessment plan for
the semesters which are conducted in the online mode. The theory courses
will have their T1 and T2 of 20 marks each Their ESE will be conducted on
the entire syllabus. It will be of 60 marks which will be prorated to out of 30
marks. In addition to this, the internal faculty of a theory course and another
internal/external examiner (assigned by HoD) will jointly conduct an oral
test out of 30 marks on the entire course syllabus. As far as the lab courses
are concerned, there will be weekly assessments and these marks will be
prorated to out of 100 at the end of the semester.

R-AC-8/4/2021: The Academic Council members approved the
modified Assessment Plan for the Semesters on Online mode

- 05: Modified evaluation of MOOC courses with a Blended pattern

It has been observed that the students are getting very high marks in some
MOOC courses and low marks in some other courses Prof Abraham said
that there is a need bring in balance here. She proposed to have a blended
pattern of evaluation for these courses. This blended pattern can include
40% marks from NPTEL assignments and 30%, marks from final
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certification In addition to this. the students can have an oral exam (online
mode) of 30% marks conducted by an internal faculty from the institute In
the offline mode, this will be an ESE of 30%

Dr. Salil Kulkarni expressed a view that this will put a lot of burden on the
faculty members considering the fact that there are going to be three
different academic calendars followed by them. Prof. Abraham said that
most of the courses have the element of laboratory attached to them and
instead of labs they will have an oral exam for in the theory component
Hence, there won't be any additional burden on the faculty members She
also explained the nature of weekly assessments of the lab courses in
details. Dr  Kulkarni also suggested that the blended pattern of
assessment for the MOOC courses should be reflected at some place Dr
Abraham agreed and said that this amendment has to be made in the
course category of Blended MOOC courses. Prof Ahuja added that this
arrangement was made as the results of NPTEL courses have been
deferred and we need to publish the results in time

Furthermore, Dr. Kulkarni wanted to know how this data of examinations
and results will be stored by the college. Prof. Abraham informed him that
this data with respect to assessments is stored on Moodle for one year,
data related to examinations results in MIS forever and can be found easily
whenever required. Prof. Ahuja mentioned that we a need to decide how
long we should retain this data with us. Dr. Abraham suggested that the
institute has a norm to maintain it for two years and the same thing can be
continued now as well.

R-AC-8/5/2021: The Academic Council members resolved and
approved the blended evaluation pattern of the MOOC courses.

Iltem No. — 06: Presentation of Examination Results and the Analysis of
Graduating Batches of AY 2020-21: All UG and PG Programmes

The Controller of Examinations, Dr Sanjaykumar Sonar presented the
examination results and the analysis of graduating batches for all UG and
PG programmes for AY 2020-21. It consisted programme-wise.:list of
toppers and rank holders. He informed everyone that _this year the
examination was conducted on Moodle in proctored way. All T1, T2 and
ESE were conducted on Moodle. Pl e

Dr. Sanjaykumar informed everyone that this year almost 830 UG students
and 452 PG students took final year examinations Out of these students,
the success rate of UG students consisting of regular and backlog is 90%
and that of regular batch students is 94%. As far as the PG students are
concerned, the percentage of students successfully clearing the exam is
67% for regular and backlog students together and 67% for the regular
batch students This low percentage is due to students’ inability to get their
research work published during the pandemic period  Furthermore, Dr
Sanjaykumar presented the analysis of students’ performance for last four
academic years. It indicated that there has some increase in the success
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index of students in the online mode of examinations. He has also
presented an analysis of the success index of students based on their
specializations. He presented a comparison of success index of all the
specializations across last 3 years. It can be seen that there is some
improvement in CGPA this year in most of the specializations. He further
elaborated on the success index of students for the major and minor
certification schemes.

Dr. Vishwas Udpikar suggested that it would be more relevant if the
connection between online mode of conduction examination and the
success index of students is explored further Dr Sanjaykumar informed
him that the institute is in the process of doing the same Dr Vishwas
Udpikar further stated that if the average CGPA is increasing in the online
mode, it may mean that the teaching-learning process happens better in
the online mode Such conclusions may help the institute to make further
decisions Prof SV D Nageswara Rao responded this by saying that one
tends to be a bit lenient in evaluation in the online.mode and hence such
conclusions can be misleading.

Dr. Vishwas Udpikar further opined that it would be difficult to grade
students from production department online. Dr. Abraham informed him
that the component of oral exams has been included due to the same
reason. In addition to this, the faculty members have been given special
instructions for question paper and Quiz settings to avoid the malpractices
on the part of the students.

R-AC-8/6/2021: The Academic Council members resolved and
approved the examination results and result analysis for the batches
graduation in AY 2021-22.

Item No. - 07: Seeking Approval for the list of Programme-wise Toppers and
Rank Holders: All UG Programmes

After presenting the examination results and the analysis of graduating
batches for all UG and PG programmes for AY 2020-2, Dr Sanjaykumar
elaborated on the programme-wise list of toppers.and rank holders. The
highest CGPA, i.e., 9.84, has been scored by a student from Mechanical
Engineering programme. He presented the list of toppers (as presented in
Annexure 1) from all the programmesin front of the Academic Council
members for approval. 5 ‘
R-AC-8/7/2021: The Academic Council members resolved and
approved the UG program-wise list of toppers and rank holders.

Item No. - 08: Presentation of Placement Outcome and its Analysis of
Graduating batches of AY 2020-21: All UG and PG Programmes

Dr. Meera Murali presented the placement outcome of the graduation

patches of AY 2020-21 and its analysis  She first explained the objectives
and procedure followed by the placement cell Everyone was informed



Item No.

about the kinds of industries that come to the institute for recruiting the
students. Dr. Murali presented a comparative statistics of placements for
last three vyears across disciplines. The placements for E-group
programmes have not shown any change during pandemic The
placements for planning have shown some improvement. However. the
recruiters have started coming late for Civil, Mechanical, Metallurgy and
Manufacturing due to pandemic and the process it still ongoing for them.

After discussing the placement statistics of UG students, Dr. Murali
presented the placement statistics for PG students across all programmes.
For Computers, E&TC and Electrical programmes, there hasn’t been much
change. However, there is remarkable decrease in placements in case of
Instrumentation, Mechanical and Manufacturing programmes

Dr. Murali further informed everyone that till now the placement department
has completed the process for 155 recruiters whereas the process of 60
recruiters is in progress. There has been major improvement in the CTC
slabs, i e, there has been a major increase in the number of students
getting a package above 10 lakhs this year. She further explained the
various training and placement related initiatives taken by the institute

Dr. Salil Kulkarni asked how many PG students are able to convert their
internships into final offers. Dr. MeeraMurali informed him that aimost 30%
students succeed in doing that. Dr. Kulkarni suggested finding ways of
increasing this ratio , ,, :

R-AC-8/8/2021: The Academic Council members resiolvef'd and
approved the placement outcome and its analysis of the
graduating batches of all UG and PG programmes for AY 2020-21

— 9: Seeking approval of modified PhD Rules and Regulation

Prof. Jibi Abraham stated that SPPU has given approval to COEP to run

autonomous PhD programmes and conduct the process from admission

process fo thesis evaluation at the Institute. The University also gave a

modified list of rules and regulations for the recognitiori of PhD supervisors

and allocation of students with the supervisors. Keeping them in mind, the

institute has made some changes in the rules and regulations for the same

She shared the modified structure of Institute Research and Recogn(tlon

Committee (IRRC) which consists of the following membels

e  Chairman of the Academic Council

e 3 Senior faculty members nominated by the Academic Council

* 1 Representative from industry/academics

¢ Member: Dean Academics

¢ Member Dean QA

* Member: Dean R&D

* Member: A person well versed with the anti-plagiarism tools nominated
by the head of the institute

¢« Member: Respective department levet

* Institute PhD Coordinator: Convener




Item No.

Prof. Jibi Abraham requested the Academic Council members to consider
the addition of the Dean R&D in the above list In addition to this, the
institute has recognised three senior members to be a part of this
committee. They are Dr. Rajhans from Manufacturing department, Dr.
Madhekar from Civil department and Dr. Vinod Pachghare from Computer
Engineering department. She proposed the name of Dr. Vibha Vyas as a
member who is well versed with the anti-plagiarism tools.

Prof. Abraham informed everyone that the University has given a list of
eligibility criteria for research supervisors and has retained the power to
recognize research supervisors with the University. The faculty members
will approach the university to seek permission to be supervisors. If they
are recognized by the University, they will be considered by the institute as
research supervisors. The institute will carry out the entire process right
from admitting students to conducting defence viva and communicating the
list of students who have completed their PhD to the university Based on
the modified list of rules and regulations given by the University, the
institute has made changes in its rules and regulations for PhD

R-AC-8/9/2021: The Academic Council members resolved and
approvedthe modified PhD Rules and Regulations. However, they
suggested that the full time PhD students should receive some kind of
financial assistance from the institute which was taken into
consideration by the institute. The Dean Academics assured that
some efforts will certainly be taken in this direction.

—10: Intimation about PhD Admission July 2021 status

Based on the revised rules and regulations for PhD regulations, the institute
has conducted PhD admission process in July 2021 The Dean Academics
informed everyone that the institute received 246 applications out of which
58 students were selected through the screening process The students
have two eligibility conditions to be qualified for the interview, viz., having a
valid GATE score or clearing the Research Eligibility Test (RPET)
conducted by the institute. Through this screening, 106 students were
selected for interview and finally 58 students secured admissions for PhD
at COEP. Dr Abraham also shared the programme-wise break-up of the
students who have secured admission for PhD at COEP

Dr. Salil Kulkarni asked if the PhD students would get some TAShIp Prof
Abraham informed everyone that the institute is trying to det inputs
regarding how many students would be pursuing their research full time It
is mandatory for all the PhD students to at least do their course work full
time. The institute will try to give fellowships to students who wish to do
their PhD full time. Dr. Kulkarni suggested that the full time PhD students
should be given some stipend so that they can completely focus on thelr
research work. He also suggested getting sponsorships from industries for
the PhD students. Prof. Abraham assured him that efforts will be taken in
this direction



Item No.

Dr. Sachin Lodha wanted to know why only 3 out of 58 students were
selected for PhD in the Computer engineering programme. The Dean
Academics informed him that this is due to less number of PhD supervisors
and less number of vacant seats in the department Dr. Lodha also wished
to know about the nature of the RPET. Dr. Jibi and Dr. Vahida elaborated
on the nature of this research eligibility test Dr. Lodha wanted to know the
ideal number of PhD admissions COEP is aiming to have every year Dr
Vahida informed him that it depends on the number of vacant seats with the
recognised guides every year. After this, Dr. Limaye wanted to know if
there was any weightage given to work experience while selecting the
candidates for PhD interview. Dr. Vahida answered by saying that at least
in this iteration there has been no weightage given to work experience

Dr. Lodha asked if they interviews were conducted in general or for specific
domains. Dr. Vahida informed him that this year the interviews were
conducted in general manner and there was no attempt to influence their
research area during the same.

R-AC-8/10/2021: The Academic Council members resolved and
approved the status of PhD admissions in July 2021 with some
clarifications.

—11: Seeking approval of Comprehensive Knowledge Test

The Dean Academics, Prof Jibi Abraham informed everyone that the
institute wishes to conduct a GATE level Comprehensive Knowledge Test
(CKT) for the UG students of every year. The following points regarding the
CKT were proposed in front of the Academic Council members far
approval. P -

¢ The annual CKT will be based on ALL THEORY courses (BSC, ESC,
PCC, IFC), learnt by the students in both the semesters of the outgoing
Academic Year and shall have a pattern and difficulty level of that of
national level GATE examination

¢« The CKT shall be MANDATORY for every student on campus, is being
envisaged to be an ONLINE examination of three hours, 200 marks and
100 questions

¢ The CKT shall be scheduled before the onset of incoming Academic
Year, ie. just prior to start of 3rd, 5th and 7th Semester registration
process, for Second, Third and Final Year entering students respectively

¢« It is naturally compulsory to CLEAR/PASS -this examination and the
scores, though not being accounted for SGPA/CGPA calculations, shall
appear in the Grade sheet of the3rd, 5th and 7th semester for a student

« For a student, attempting and clearing all the-.annual CKTs
successively, shall ENSURE his/her enrolment with the -€entral: Placement
Cell of the Institute and all CKT scores hall be shared with the recruiting
Companies that visit the campus. i.e. for a student entering -Final Year of
his/her program, the THREE VALID SCORES of the respective CKTs, shall
be considered for above-mentioned facilitation

« For all those Final Year UG students, who do not opt for attempting the
GATE examination, in their 8th Semester on campus, ATTEMPTING the
Institute’s CKT shall be compulsory for them, which will be scheduled after



the End-Semester examination for such students Students appearing for
GATE examination and not receiving a VALIDGATE score will necessary
have to take the forth CKT Clearing/passing the CKT is a MUST to enrol
for Graduation Ceremony for such graduating out-going students Failing in
the CKT may result into non-issue of passing certificate to such students
The performance of a student at the forth CKT will also appear on the 8th
semester grade sheet

e The students failing in their FIRST ATTEMPT of CKT shall be eligible
for a SECOND and FINAL attempt within a fortnight for such a RE-
EXAMINATION as announced by the Exam Cell.

Prof. Jibi reinforced the idea of CKT by saying that it will be a good
experience for students and they will be motivated to take the GATE
examination after their graduation since they are well acquainted with the
paper pattern. This will indeed improve the quality of our students This will
be a kind of annual exit exam in alignment with the objectives of AICTE
Prof. Rao wanted to know who will be setting papers for this CKT Prof
Abraham informed him that the course faculty members will be doing it at
present. Prof. Rao suggested that in this case, the papers should not be
based on the syllabus completed by the faculty but. the students should be
given a prescribed syllabus for the exam They should study the syllabus
on their own Prof Abraham agreed with him and said that a committee will
be formulated for the same

Dr. Limaye wanted to know if non GATE students will be given admission
for the PG courses. In that case, he wanted to have clarification about the
plan of the institute to judge the GATE students from other universities and
non-GATE students. Prof Abraham informed him that the primary eligibility
criteria of getting admission of PG is GATE. It is only if any seats remain
vacant, they may be given to students who have not cleared the GATE
exam.

Dr. Sachin Lodha wanted to know when these CKT exams will be
conducted. Prof. Jibi informed him about the plan for all the years this year
Dr. Lodha further wanted to know about the number of question papers that
the institute plans to prepare. Prof Jibi informed him that the institute is
collecting multiple sets of question papers from faculty members and out of
these question papers, questions will be randomly selected for the CKT Dr
Lodha suggested that a lot of deliberation will be required for conducting
the CKT and the institute will have to prepare a question bank for the same
In addition to his, he raised a concern that the third year students may get
distracted during their internships because of these exams. He further
suggested that there is no requirement of CKT after first year. Prof Jibi
Abraham informed that there will be one more level of deliberation on_this
and the outcomes of the same will be shared in the next Academic Council
meeting. . ' '

R-AC-8/11/2021: The Academic Council members raised some

pertinent concerns regarding the Comprehensive Knowledge Test
(CKT) proposed by the institute. The Dean Academics assured them
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that there will be one more iteration of deliberations on this and the
outcomes of the same will be shared in the next Academic Council
meeting for approval.

Item No. — 12: Seeking approval for change of M.Tech admission eligibility for
a) Instrumentation Dept - Process Instrumentation of Engineering

Dr Sonawane proposed to change the admission eligibility for M Tech in
Process Instrumentation. At present, the students who have cleared GATE
Instrumentation Engineering are allowed to get admitted in this course. It
was proposed that the students who have cleared GATE in Electrical
Engineering or Chemical Engineering should also be allowed to take
admission for M.Tech in Process Instrumentation and the seats will be
allocated based on the inter se merit.

b) Manufacturing Engineering and Industrial Management Dept —~M.Tech
in Mechatronics

c) Manufacturing Engineering and Industrial Management Dept -
M.Tech in Project Management

d) Manufacturing Engineering and Industrial Management Dept —M.Tech
in Robotics and Artificial Intelligence

Dr. Rajiv representing department of Manufacturing Engineeringand
Industrial Management, proposed to change the admission eligibility for
M. Tech in Mechatronics, M.Tech in Project Management and M Tech in
Robotics and Artificial Intelligence. In earlier years, the numbers of seats
were allotted for students with eligible UG programme such as for: '

a) Mechatronics: Computer Engineering (2), E&TC . (3) - Electrical
Engineering (2), Instrumentation (2), Production Engineering and
Industrial Management (4) and Mechanical Engineering (5)

b) Project Management. Computer Engineering (2), E&TC (2),
Electrical Engineering (2), Instrumentation (2), Production Engineering
and Industrial Management (5) and Mechanical Engineering (5)

c) Robotics and Artificial Intelligence: Computer Engineering (3), E&TC
(3). Electrical Engineering (2), Instrumentation (2), Production
Engineering and Industrial Management (3) and Mechanical
Engineering (5)

Even though there are eligible students available with some specific
programmes, a few seats used to remain vacant due to this fixing of the
number of seats to specific programmes. Dr. Rajiv proposed to change this
fixed number of seats of M.Tech in Mechatronics; Project Management and
Robotics and Artificial Intelligence to each eligible programme as under:

a) 9 seats to Computer Engineering/E& TC/Electrical
Engineering/Instrumentation based on inter se merit

11
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b) 9 seats to Production Engineering and Industrial
Management/Mechanical Engineering based on inter se merit.

R-AC-8/11/2021: The Academic Council members resolved and approved
the revised admission eligibility criteria for M.Tech Process
Instrumentation to include GATE in Instrumentation Engineering/
Electrical Engineering/Chemical Engineering and ALL the seats will be
allocated based on inter se merit. Also, for each of M.Tech in
Mechatronics, Project Management and Robotics and Artificial
Intelligence, 9 seats will be allocated to graduates from Computer
Engineering/E&TC/Electrical Engineering /Instrumentation Engineering
based on inter se meritand the remaining 9 seats will be allocated from
Production Engineering and Industrial Management/Mechanical
Engineering also based on inter se merit.

The Dean Academics, Prof. Jibi Abraham suggested that the next Academic Council
meeting may be conducted on 30" October 2021 and the revised proposal of the
CKT and curriculum of the second year MBA programme will be discussed during
this meeting. She thanked all the members for attending the meeting patiently and
sharing their valuable inputs and suggestions Then she declared the meetmg
concluded. The meeting ended with the vote of thanks to the Chair.

__'J}i\(

Prof. Jibi Abraham
Member Secretary
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Annexure 1: List of UG Programme wise toppers and Rank holders qualified
for the Institute Gold Medals

‘sr. |
No
1

PRN No. | Name of Students

111701073 | Kanhaiya Agrawal

2 | 111703021 | Jain Mayank Vardhaman
I — | S —

3 1111705013 Bhagwat Tejas Shirish

4 11177(561 ‘:Vishakh:; Subodh Korde

5 1;;3@.-_/;bhinav As;t Roy
. 6 [ 111709013 ;GhatpandeShaunak Harish-
T: 141810022 V-ispi Nevile Karkaria
;?EHO% Sub;w;m_Ku_mar éupta
7:1_1 71 4024 Ishika As_h_oL P_al

10 | |

111713044 | Pranav Avinash Kelkar

| Instrumenjtation and Contr_ol

: S

Programme Name
Civil Engineering

Computer Engineering

Electrical Engineering

Electronics & Telecommunication
Engineering

Information Technology

Engineering

Mechanical Engineering

Metallurgical Engineering

|
|
‘ Planning
|
‘ Production Engineering (Sandwich)

13

CGPA
9.70
9.82

o

i937

1

| 962
| 0 59
9 84
9.49
9.22

9.23



Draft Minutes of 9"Academic Council Meeting

Date: 11" December 2021, 2pm onwards
Venue/Platform: WebEx (Online)

The 9"Academic Council Meeting was held on 11" December 2021, 2pm
onwards online mode and the following members were present:

Prof. B. B. Ahuja

Mrs. N. V. lyer

Dr. (Mrs.) V. Z. Attar

Dr. S. P. Mahajan

Dr. D. N. Sonawane

Dr. Sanjay Dhambare
Prof. N. R. Nandgaonkar
Prof. S. P. Butee

Dr. J. W. Dadge

10.Prof. M. S. Sutaone
11.Prof. S. T. Vagge

12.Dr. V. N. Pande

13.Dr. Praveen Kumar
14.Dr. Vishwas Udpikar
15.Dr. Sachin Lodha

16.Dr. Salil Kulkarni

17.Dr. Suresh Gosavi
18.Dr. S D Limaye

19.Prof. S.V.D. Nageswara Rao
20.Dr. P. D. Pantawane
21.Dr. Amol Patil

22.Dr. C.M. Deshpande
23.Prof. Parag Sadgir
24.Pallavi Umesh Buwa
25.Prof. (Mrs.) Jibi Abraham
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Chairman
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
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Member
Member
Member
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Member
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Agenda
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No.
—_— | —_— - — e
1 ' Confirmation of the Minutes of the 8th Academic Council Meeting held on

| 31% July 2021 and the Actions Taken Report (ATR) on the
| Resolutions/Decisions thereof.

i 2 ‘ Seeking Approval for Academic Calendar for the AY 2021-22 for First Year

UG and PG

i 3 ‘ Intimation about PhD Admission October 2021 status

4 | Presentation of COEP- Institute Doctoral Fellowship Scheme Guidelines
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! 6 | Presentation by HoD on Curriculum structure and detailed syllabus for 2nd
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The 9"Academic Council meeting commenced with the formal welcome of all
the members of the Academic Council by the Director, Prof. B. B. Ahuja. He
gave everyone that a meeting was held offline with the second year UG
students and gave an idea about the Comprehensive Knowledge Test (CKT),
which is intended to take every year to test the knowledge what the students
learned and assimilated over the past two semesters. The students agreed to
undertake the test on 13" December. This being conducting for the first time,
the CKT will help us to get a early feedback about in-depth knowledge gained
by the students and also helps to test whether the students are industry ready.
The feedback from the course will be used to identify what the students have
missed out and to introspect the teaching/learning/assessment processes to
supplement some of the courses if the students not understood properly. The
questions of the CKT will be application based in order to apply what they
learned to consolidate the concepts. This year the permission is given to start
the M.Tech in Transportation Engineering and the admission response is very
encouraging. The admission of the UG and PG will complete by end of
December and tentatively the academics could be able to start from the
January first week of 2022. Prof. Ahuja also gave an overview of the things
discussed in the last meeting and the proposed agenda of the day thereby
establishing a cohesive link between the two.

item No. - 01: Confirmation of the Minutes of the 8th Academic Council
Meeting held on 31° July 2021 and the Actions Taken Report (ATR) on the
Resolutions/Decisions thereof.

The Dean Academics, Prof. Jibi Abraham placed the minutes of the 8"
meeting of the Academic Council held on 31% July 2021 before the members
for confirmation and approval. She also presented the action taken report on
the decisions made in front of the Academic Council members. Dr. Abraham
and Prof. Ahuja clarified the doubts of the Academic Council members on the
action taken report satisfactorily. The minutes of the previous meeting were
approved by all the present members.

R-AC-9/1/2021: The members RESOLVED to APPROVE the Minutes of
the 8" meeting of the Academic Council of the Institute held on 31% July
2021. The members also appreciated and approved the actions taken by
the institute based on the decisions made in the previous meeting.

Item No. - 02: Seeking Approval for Academic Calendar for the AY 2021-22 for
First Year UG and PG

Prof. Jibi Abraham shared the detailed Academic Calendar for First Year
B.Tech, First Year M.Tech, M.Planning and MBA for both the odd and even
semesters. She informed everyone that the decision regarding whether to
have the summer term or not will be made later based the scenario at the end
of the academic year. Dr. Limaye asked how is the institute- planmng to bndge
the time lag of 3 months in the entire course. Prof. B.B. Ahuja informed him
that there is hardly a gap of one week between the two semesters and it will
continue in the same manner in future. Hence, by the time the students




complete their second year, they will be on the normal timeline as the time lag
will be recovered.

R-AC-9/2/2021: The Academic Council members approved the academic
calendar for AY 2021-22 for First Year UG and PG.

Item No. - 03: Intimation about PhD Admission October 2021 Status

Prof. Parag Sadgir, PhD Admission Chairman made a presentation on the
status of PhD admissions at COEP in the second round in the month of
October 2021. He informed everyone that out of the 52 candidates who
applied for admission, 39 were eligible for the interview round. The interviews
of these shortlisted candidates were conducted on 11" October 2021. Out of
these, 14 candidates received admission for PhD at COEP. Finally, 13
candidates took admission for PhD at the institute. He also presented the
department-wise break up of these PhD admissions. Furthermore, the institute
has also given admission to AICTE Doctoral Fellowship (ADF) in the second
round. Out of the 16 applications for the same, 7 were shortlisted for the
interview process. Finally, 5 students were selected for the AICTE ADF PhD.

R-AC-9/3/2021: The Academic Council members noted the information

shared regarding the PhD admission in the second round in October
2021.

Item No. - 04: Presentation of COEP- Institute Doctoral Fellowship Scheme
Guidelines

Prof. Sadgir explained about the COEP-Institute Doctoral Fellowship (COEP-
IDF) scheme and eligibility for the same. Every guide at COEP can have one
full time institute doctoral fellow under him/her. There can be maximum four
doctoral fellows awarded per year in department, not exceeding ten.such
Fellowships per department at any given point in time. These doctoral fellows
will receive a fellowship of Rs. 25,000 per month in the first year, Rs. 27,500
per month in the second year and Rs. 30,000 per month in the third year. He
gave a detailed account of the rules and regulations for the same. The
doctoral fellows will have to assist for 8 hours per week under this scheme.
Prof. Salil Kulkarni raised a question whether the students will be given
additional remuneration for this teaching workload. Prof. Ahuja responded by
saying there will not be any additional payment made to the doctoral fellows
apart from the stipend. He further stated that if the students put in more than 8
hours of teaching, they will receive additional remuneration. One of the
members asked if any undertaking would be taken from the students based
on the rules and regulations they are expected to follow to which Prof. Sadgir
replied positively.

Dr. Salil Kulkarni enquired if any such institute level fellowships are received
by MTech students as well. Prof. Jibi Abraham answered that the students
who qualify for GATE receive scholarship of Rs. 12,400 per month from
AICTE. Dr. Kulkarni asked if there are any possible deductions in the PhD
stipend received by the PhD students. Prof. Ahuja informed him .that rio
deductions are done in the scholarship received by the eligible PhD students.




He further stated that if the students get hospitalized due to some medical
reasons, they will receive benefits of the Mediclaim policy. The hostel will be
provided to the students only if it is available. Some of the experts raised a
query about the rule that PhD students are required to return all the fellowship
received by them in case they have to leave the course due to some reasons.
Dr. Amol Patil reiterated that this should be reconsidered as the students have
put in efforts for the period they received the financial assistance from the
institute. Prof. Jibi Abraham agreed with him and assured that this point will be
revised in the rules and regulations.

Prof. Vagge asked if there is any category wise reservation for the Institute
level Doctoral Fellowships. Dr. Sadgir informed him that these fellowships are
given to the meritorious students based on the given eligibility criteria and no
reservation rules are applied there.

R-AC-9/4/2021: The Academic Council members raised some pertinent
and important concerns regarding the Institute Doctoral Fellowship
Scheme Guidelines. They were satisfied with the answers and assurance
given by Prof. Ahuja, Prof. Abraham and Prof. Sadgir. They approved the
Institute Doctoral Fellowship Scheme Guidelines with a few
modifications.

Item No. - 05: Seeking approval for revision in PhD Rules and Regulations

The Dean Academics, Prof, Jibi Abraham proposed two revisions in PhD rules
and regulations. At present the time required to complete the PhD course
work in one year from the date of provisional admission. Prof. Abraham
proposed this period to be of two semesters from the date of provisional
admission. At present the PhD students are required to complete their topic
registration seminar within one year after completion of the course work. Prof.
Abraham proposed to revise this time period to be within two months after
successfully completing the course work. At present the date of confirmation
of PhD registration is the provisional admission date. It was proposed that
the date of confirmation of PhD registration be the date or :which the
candidate presents his/her PhD topic registration seminar to the:-RAC: DBr.
Gosavi informed everyone that the students can submit their PhD thesis after
3 years of their date of confirmation of PhD registration to which everyone
agreed.

Prof. Jibi Abraham further proposed the eligibility criteria for a co-supervisor
for PhD. If the co-supervisor is from academics, he/she has to be an
approved guide from SPPU. In case the co-supervisor is from industry, it was
proposed that his/her co-supervisorship can be recognized with the approval
of IRRC and the institute will inform the co-supervisor's association with the
PhD scholar to the SPPU. Dr. Limaye asked whether these industry experts
require recognition from SPPU or not. Prof. Abraham responded by saying
that such provision does not exist at present but the institute would be willing
to get benefitted by the expertise from the industry. Dr. Gosavi added to this
by saying that SPPU is soon going to come up with a rule where the industry
experts will be approved by SPPU as recognized supervisars. . Prof. Jibi




Abraham stated that in that case the institute will take only the recognized
guides from SPPU.

R-AC-9/5/2021: The members of Academic Council had a few doubts
regarding the proposed revisions in PhD rules and regulations.
However, they were completely satisfied with the answers given by Prof.
Abraham and approved revised in PhD Rules and Regulations.

Iltem No. - 06: Presentation by HoD on Curriculum structure and detailed
syllabus for 2nd year MBA

Mrs. Nandini lyer the In-charge of MBA HOD, proposed the curriculum
structure and detailed syllabus for the second year MBA. She first presented
the syllabus of the first year MBA and then went ahead with the detailed
syllabus of the second year MBA. She informed everyone that the total credits
for the course are 84 consisting of 60 credits for core courses, 16 credits for
specializations 8 credits for non-core subjects.

Prof. Nageswara opined that 60 credits for core courses are very high. He
further stated that the subject on Macro-Economics that is there in the third
semester should be there in the second semester. He advised to change the
title of the course ‘Market Research and Techniques' in the first semester to
‘Marketing Management.” Prof. Nageswara also stated that in the third
semester, the elective of ‘Entrepreneurship’ has two courses entitled ‘Venture
Valuations and Techniques’ and 'Mergers and Acquisitions.” He shared a
concern that these courses appear to be on .Finance rather than
‘Entrepreneurship.’ Mrs. lyer informed him that these courses were designed
taking into consideration of expertise the BOS members and if the detailed
syllabi of the courses are studied, it can be seen that'they are more of courses
from Entrepreneurship than Finance. She further informed that Prof. Ahuja
has advised that these two courses should be kept open for the students of
Finance and they can be given after the completion of these courses. Prof.
Nageswara suggested that instead of these courses they can have courses
entitled ‘Entrepreneurship of Finance' and ‘Management of New Ventures'
Mrs. lyer made a note of it and informed him that she will share the syllabi of
both theses courses with him to receive more guidance about the same.

Dr. Gosavi asked if there are any audit courses apart:from the credit courses
in MBA as that of BTech and MTech. Prof. Jibi Abraham informed him that’a
few mandatory learning courses like Research Methodology and “Intellectual
Property Rights have been added to the MBA curriculum. She asked Mrs: lyer
to change the course type the Elective courses from PCC to DLE (Department
Level Elective). Dr. Gosavi asked them to make sure that they include some
audit courses in ‘Ethics and Human Rights’ and 'Cyber Secunty that are
made mandatory by AICTE. Mrs. lyer made a note of this.

Dr. Scnawane asked if ‘Finance' and 'Entrepreneurship’ are specializations.
Prof. Abraham responded by saying that they are ‘Department Level
Electives' (DLE) and not specializations. Prof. Abraham asked Mrs. lyer to
change the elective to one rather than calling them elective | and Il as the
students can opt for only one of them.




R-AC-9/6/2021: The members of Academic Council raised some
pertinent and important and concerns regarding the proposed
curriculum of SY MBA and offered their valuable suggestions and
guidelines. Mrs. Nandini lyer made a note of their suggestions and
promised to make the necessary revisions in the SY MBA curriculum
and detailed syllabus.

Item No. - 07: Presentation on “COEP-x Series Online Certification Series”
Proposal

Prof. Jibi Abraham made a presentation proposing “COEP-x Series Online
Certification Series”. COEP-x Series is a series of online certificate courses
that the institute wishes to offer from this semester. The main objective of
these courses is to make the expertise at COEP available to outside students,
working professionals or interested individual. The courses will be offered at
three levels as follows.

1. Beginners (15 Hours, 1 Credit)
2. Intermediate (15 Hours, 1 Credit)
3. Advanced (15 Hours, 1 Credit)

The course fee will be Rs. 2499 per participant for every level. These courses
will be floated online via WebEx either via synchronous mode or
asynchronous mode. The students will have to take T1 for 10 Marks after
completing one week, T2 for 10 Marks after 2" week and ESE for 30 Marks
on total syllabus. The participants will receive a certificate from COEP after
completing each level of the course. She displayed the list of courses planned
to be floated by the various departments at COEP. Dr. Limaye asked what
minimum strength of students is required for each course to make it workable.
Prof. Jibi Abraham said that at present there are no restrictions on the
minimum and maximum number of students for each course since the
courses will be conducted at the first time online mode.

Prof. Nageswara asked if the participants will be given any Diploma certificate
if they do a few courses and accumulate a few credits. Prof. Ahuja responded
that if a participant does five courses in one stream, he/she will get Honors in
that domain and if he/she does ten courses in the same stream, he/she will
get a Post Graduate Diploma in the same domain. Prof. Abraham said that
they will formulate these rules properly and present them in the Comlng
Academic Council meeting.

R-AC-9/7/2021: The members of Academic Council appreciated this new
venture of “COEP-x Series Online Certification Series” and approved the
same.

Item No. - 08: Seeking approval for nomenclature change of PG programmes of
Department of Instrumentation and Control

Prof. Jibi Abraham described the background of weak admission status for the
PG programmes of Department of Instrumentation and Control which has led
to the need of change in the nomenclature of the programmes. She asked Dr.




Sonawane to present the same. Dr. Sonawane informed everyone that the
courses were introduced in 2000 and they have had the same nomenclature
since then. He proposed to change the nomenclature of MTech in ‘Process
Instrumentation’ to ‘Control and Automation’ and as that of Biomedical
Instrumentation’ to ‘Biomedical Instrumentation and Artificial Intelligence.” Dr.
Lamaye suggested changing the first course name to ‘Process Control and
Automation.” Prof. Ahuja suggested the title ‘Control Engineering and
Automation’ for the same. Prof. Ahuja further advised Dr. Sonawane that he
should inform the Academic Council that these changes are proposed from
the next academic year and once the titles are approved, he will present the
eligibility criteria and curriculum for the same in the next Academic Council
meeting. Dr. Dhambare asked if these courses will be open for the students of
Electrical Engineering. Dr. Sonawane responded positively to this.  Dr.
Dhambare further asked if similar nomenclature exists in the list of AICTE to
which Dr. Sonawane responded negatively. Prof. Ahuja advised him to study
the handbook of AICTE carefully prior to deciding the nomenclature for the
course and content for the same. Prof. Ahuja asked Dr. Sonawane to discuss
it with their BOS and decide accordingly.

R-AC-9/8/2021: The members of Academic Council raised some
important questions regarding the proposed nomenclature change of
PG programs of Dept of Instrumentation and Control. They gave a few
suggestions to Dr. Sonawane. He agreed with them and promised to
discuss it with the BOS and present the approved titles, eligibility
criteria and curriculum for the same in the next Academic Council
meeting. '

The Dean Academics, Prof. Jibi Abraham suggested that the next academic-council
meeting will be conducted in April 2022. The revised curriculum of the 4" Year
BTech Programme and other agenda points will be discussed during this meéting.
She thanked all the members for attending the meeting patiently and sharing their
valuable inputs and suggestions. Then she declared the meeting concluded. The
meeting ended with the vote of thanks to the Chair.

Prof. Jibi Abraham

Member Secretary



